IASC STRATEGY FOR MEETING HUMANITARIAN CHALLENGES IN URBAN AREAS

2010-2012 Two-year IMPLEMENTATION STATUS REPORT – Sept 2012
	Strategic Objective
	Recommended Actions
	Agencies Responsible
	Current Status
	Y/N -12/12 Complete

	Strategic Objective 1: Develop Operational Strategies early-on that ensure multi-stakeholder partnerships for enhanced coordination, impact and effectiveness of humanitarian assistance in urban areas
 (PARTIALLY COMPLETED)       


	1.1 Develop a simple framework to: (a) map all stakeholders who have roles in response and early recovery and (b) identify means to strengthen coordination and partnership with humanitarians in crises 
1.2 Pilot the framework in at least two at-risk cities/countries 
1.3 Compile good practices, identify gaps and develop guidance for community-based support and capacity-building and their dissemination 
	1.1 OCHA Kenya, UN HABITAT, NGOs, Kenyan Natl/Local Govt
1.2 OCHA Kenya, UN HABITAT, NGOs, Kenyan Natl/Local Govt
1.3 IFRC, UNICEF (in collaboration wtih UN HABITAT, NGOs) 
	1.1 Joint UN-Habitat/OCHA-Kenya Urban Multi-Hazard and Multi-Stakeholder Preparedness and Response Plan developed with Kenyan partnerships
1.2  Mapping of actors, sector planning and advocacy on risk reduction proceeding in Kenya only
1.3a  Handbook for Humanitarian Action thru Community-based Capacity Development for Displaced Populations and Host Communities developed and dissemination underway
1.3b UN-Habitat People’s Process (http://www.fukuoka.unhabitat.org/docs/index_en.html)
	1.1 Yes – Kenyan institutional framework for partnerships and multi-hazard response plan developed through national consultative forum of partners serves as a  model
1.2 No-Kenyan pilot partially done but constrained by lack of funding.  Second site not selected for funding constraints but could be incorporated into SWG Preparedness or UN-Habitat Urban Resilience program planning-both still under design                                                           

1.3a  Yes                                                   

1.3b  Yes-widely disseminated, internalized best practice for designs and UN-Habitat trainings

	Strategic Objective 2: Strengthen Technical Surge Capacity for Emergency Response in Urban-based Challenges (PARTIALL Y COMPLETED)



	2.1 Build stand-by technical capacity, by revising existing or developing templates of technical TORs and rosters of qualified consultants for deployments in urban technical areas

2.2 IASC agencies and other humanitarian actors consider strengthening inter-agency partnerships to share urban expertise. 
2.3 Senior Urban Advisors to HCs


	2.1 UN HABITAT, Protection Cluster-HLP AOR, Shelter Cluster
2.2 UN HABITAT, UN agencies
2.3 UN Habitat
	2.1 Generic TORs and rosters of specialists for country-level HCT urban technical support in shelter recovery/reconstruction and HLP issues developed with clusters
2.2a New Partnership-UN-Habitat and Global WASH Cluster/UNICEF partnership discussions initiated
2.2b Strengthened Existing Partnerships with UN-Habitat: UNHCR/Protection Cluster HLP AOR,  IFRC/Shelter Cluster, FAO/WFP/NGOs for Nutrition Security, IFRC-UNICEF for community-based relief
2.3  TORs and roster of senior urban advisors to HC/HCTs on urban humanitarian strategy and program development inc in L3 under development
	2.1 Yes but not disseminated at country level
2.2a No-Partnership agreement nor specific tasks for full operability on urban WASH cooperation
2.2b Yes

2.3 No- Draft TORs development and country consultative underway


	Strategic Objective 3: Develop or Adapt Humanitarian Approaches and Tools for Urban Areas 
(FULLY COMPLETED)

	3.1 Develop a methodology with indicators across sectors for understanding and identifying urban vulnerability and resilience in humanitarian programs’ design and delivery 
3.2 Broaden the Rapid Protection Assessment Toolkit (RPAT)  to incorporate urban vulnerability analysis 

3.3 Promote improved knowledge management through tool repository development 
	3.1  IASC NATF, UN HABITAT, Govts, Private Sector, NGOs
3.2  UNHCR and Protection Cluster
3.3 UN HABITAT, UN agencies and NGOs
	3.1a NATF Operational Guidance/MIRA provides for coordinated sectoral assessments  including urban shelter, basic services and livelihoods
3.1b UN-Habitat’s Urban Resilience Index and Program under development with country pilots providing more info on urban vulnerability and resilience in multi-hazard emergencies
3.1c Urban Vulnerability and the Humanitarian Challenge Report by UN-Habitat  completed 
3.2 RPAT Guidelines and indicator/data sets completed 

3.3 Urban tools and analyses inputted to various KM websites: 

Existing sites: One Response, UN-Habitat’s Urban Gateway, IASC Secretariat, Shelter Center
New website for urban responses developed through ALNAP-UN-Habitat Partnership (www. urban-response.org) 
	3.1a Yes – but country-level harmonized urban assessments with MIRA needs to be ensured
3.1b No-consultative process with government and private partners wont be completed to finalize program and country pilots design
3.1c  Yes-Report on current state and challenges in policy responses and operational tools to address urban vulnerabilities and humanitarian crises completed /vetted
3.2 Yes if collected on a geographic basis yield urban vulnerability, resilience and needs info

3.3  Yes

	Strategic Objective 4: Promote Protection of Vulnerable Urban Populations against Violence and Exploitation (FULLY COMPLETED)
	Ensure that protection assessment methodologies created by the Protection Cluster, among them the Rapid Protection Assessment Toolkit, include the ability to identify and address concerns of affected urban populations and ensure dissemination 
	 UNHCR
	RPAT Guidelines and tools/data sets if collected on a geographic basis yield vulnerability, resilience and needs info for urban shelter, basic services and livelihoods.  RPAT disseminated by Protection Cluster and UNHCR


	Yes- Disseminated by UNHCR, Protection Cluster and part of trainings

	Strategic Objective 5: Restore Livelihoods and Economic Opportunities as a Priority, starting in the Emergency Phase for Expedited Early Recovery
(INCOMPLETE)
	Develop guidance on supporting food and nutrition security in post-crisis urban and peri-urban areas 
	FAO, WFP, NGOs
	Interagency partnership to develop assessment, targeting, monitoring, contingency planning and partnership guidelines formed with FAO, WFP, Concern Kenya, Oxfam and Action Contre la Faim with draft TORs
	No-Limited staff time to undertake work requires external funding for guidelines prep which is not yet in place

	Strategic Objective 6: Build Preparedness into Humanitarian Assistance Policies for more Effective Emergency Responses and Save More Lives in Urban Areas (INCOMPLETE)
	6.1 Prepare a coherent implementation plan for the strategic objective 
6.2. Pilot test the implementation plan in one at-risk city ies which would put national and municipal authorities in leadership while identifying areas for coordination on preparedness based on their capacities and potential response. Synergies should be encouraged where multi-stakeholder partnership frameworks are being developed under Strategic Objective 1.
	6.1 UN HABITAT, UN agencies, NGOs, Kenyan Natl/Local Govt
6.2 UN HABITAT, OCHA Kenya
	6.1a  Joint UN-Habitat/OCHA-Kenya Urban Multi-Hazard and Multi-Stakeholder Preparedness and Response Plan developed with Kenyan partnerships including actors mapping, sector responses and advocacy of urban risk reduction policies (Evictions)
6.1b Coordinated work planning with the SWG Preparedness, Humanitarian Financing-Preparedness SWG and IASC WG
6.1c UN-Habitat’s new Urban Resilience Index and Program will inform urban preparedness through indicators of urban vulnerability and resilience  and formation of local partnerships
6.2 Joint UN-Habitat/OCHA-Kenya Urban Multi-Hazard and Multi-Stakeholder Preparedness and Response Plan developed with Kenyan partnerships but not fully applied to in-country crises

	6.1a  Yes – Kenya case serves as initial model
6.1b No-Full integration of urban issues in SWG Preparedness pending country selection and funding                  

6.1c No-UN-Habitat refining design and seeking partners and funding

6.2 No-Lacking funding for  implementation as pilot but increased donor interest given imminent national elections
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