Suggested Question for Cluster Review

Mechanisms

1) What mechanisms were put in place to address IM related issues (include definition) at the a) intra-cluster, b) inter-cluster, c) external level.  Please elaborate.

Instruction to interviewer:  Reference should be made to the IM Network/Working Group, Intra / Inter Cluster Tools for data collection, collation, analysis and dissemination, support to assessments' design and roll out, monitoring, etc.
Evaluation of appropriateness of IM Mechanisms 

2) How did the identified mechanisms satisfy information requirements for decision-making at the a) intra-cluster(s), b) inter-cluster, c) external level.
3) In your view, what stages of the IM Chain worked well and what stages could be improved in order to meet the requirements for informed decision-making – please elaborate.
Instruction to interviewer:  Please consider timeliness and usability of the data and information gathered and analysed through those mechanisms for informed decision-making

Decision-making
4) In your opinion to what extent did the information produced by the above-mentioned mechanisms contribute to informed decision-making? Please elaborate.

5) In your view, what are the most critical aspects to be improved in order to enable informed decision-making? How?

Instruction to interviewer:  An area that could be of interest is whether information requirements were made explicit or implicit.  Another is to see how producers and users of information view the process.  
