IASC Task Force on Climate Change

Summary and action points of the meeting held in Geneva 16 September 2009
Participants: Caritas Internationalis, FAO, ICRC, IFRC, IDMC/NRC, IOM, NRC, OCHA, RC/RC Climate Centre, Save the Children UK, UNEP, UNHCR, UNICEF, UNISDR and WHO and the IASC Secretariat. The meeting was chaired by IFRC as facilitator of the task force.
The Chair welcomed the participation of UNEP that expressed its interest to engage in the work of the IASC TF on CC.
1. Advocacy/media outreach/public campaigns towards COP 15; 
OCHA as chair of the sub-group on communications briefed on the latest communications activities. The OCHA-produced film “Road to Copenhagen” has benefited from input from various IASC agencies and UNEP and is available for use by all agencies. The jointly drafted key messages produced for use “100 days before Copenhagen” (including messages relevant for the UN Summit and G20 in Pittsburgh) were deliberately kept generic and could be adjusted with more detail and agency-specific focus. OCHA and IFRC have finalised a joint op-ed by their principals for publishing in international media. For media outreach OCHA and other agencies have been in bilateral contact with journalists and are in contact with the public campaigns towards COP15, namely “tck tck tck” and “Seal the Deal”. Generally, there was an opportunity to use the principals more strategically in communications. 
Several agencies presented upcoming events that might provide opportunities for communication messages. OCHA invited all agencies to take part in the next teleconference of the communications sub-group on Tuesday, 22 September, 9h NY time, to discuss further and plan ahead.
· All agencies are invited to use the film “Road to Copenhagen”
· All agencies are invited to adapt and use the key messages as appropriate
· The communications sub-group and all agencies to feed ideas on communication activities into the work plan
2. TORs for the IASC TF until the end of 2010
The chair presented a generic zero draft of Terms of Reference until the end of 2010 for the Task Force that had been requested by the IASC Working Group for the end of September. This draft should serve as a starting point for discussion. All agencies were invited to present their views on the strategic direction for the TOR. The strategic objectives in TOR would be supported by a workplan with concrete and specific suggestions for action next year. 
OCHA suggested to include clear timelines and measurable outputs. Agencies agreed that the tasks should be able to be accomplished within the year 2010. UNU pointed to the need to take into account the possible outcomes of the Copenhagen agreement. In case the agreement would only be a framework there might be a need for further technical support to the UNFCCC. 
WHO stressed the importance of support to regional and country levels. The task force might serve as a clearing-house to facilitate information-sharing on operational work in progress. IFRC who has been providing the Secretariat would be willing to continue, but was open for working with other organisations. 

· All agencies to review the zero draft TOR and provide concrete suggestions for text by 22 September
· IASC TF Secretariat to set up a teleconference on 23 September to review received agency comments on TOR and include them into a consolidated version for endorsement 
3. Updated work plan for 2009 with suggested next steps for 2010
The chair presented an updated work plan for 2009 containing the completed tasks as well as suggestions for next steps. The chair made clear that the task force could not become operational but would continue to facilitate the joint work of the agencies. The chair asked the agencies to reflect upon which concrete TF activities could support the agencies’ work in the last quarter of 2009 and 2010. 
Agencies requested to have the activities listed separately from the past activities and make them more clearly attributable to the agencies that commit to taking them forward. To avoid duplication of efforts, agencies that are part of parallel processes were requested to give feedback. 
Activities discussed ranged from integrating sessions on climate change into existing training programmes that could be used by a wide range of actors to monitoring adaptation financing proposals. Some agencies noted a need to focus also on mainstreaming mechanisms in NGO fora. 
Agencies agreed to prioritise finalisation of the TORs and have a separate e-mail process to identify activities for the work plan and the agencies who wish to take these forward. 

· All agencies to provide feedback on possible activities for the work plan by e-mail to the TF secretariat. 

· TF Secretariat to organise a teleconference to discuss the work plan

4. OCHA/IDMC study on a methodology to monitor disaster related forced displacement in the context of climate change 
IDMC presented the state of the art of the OCHA commissioned study on “Natural disasters and forced displacement in the context of climate change”. The aim of the study was to provide an estimate of forced displacement related to disasters in 2008 and to propose a methodology that could be applied to monitor disaster-related displacement on an ongoing basis. OCHA pointed out that the study was building on the previously identified categories for migration and displacement, effectively presenting results for category 1, namely forced displacement as a result of sudden-onset disasters. 

OCHA indicated that further efforts are required to provide results for other categories, and this would benefit from the input from a wide range of stakeholders, including research institutes. Several agencies welcomed the study and supported the approach and methodology. It was agreed that IDMC, in coordination with OCHA, would convene an Advisory Group of interested agencies to work on defining the next steps to the study. IFRC expressed interest in a briefing on the methodology by IDMC and OCHA.

· All agencies interested in being part of the Advisory Group to contact IDMC (kate.halff@nrc.ch). 

5. AOB: Briefing on a OCHA-IFRC consultation workshop on climate change adaptation finance; update on regional climate change meetings; update on IPCC Special Report 
OCHA gave a briefing on the OCHA/IFRC consultation workshop on climate change adaptation finance on the 14 September 2009. The informal discussions with a number of experts served to discuss how humanitarian funding systems could be impacted by emerging climate change adaptation financing mechanisms. OCHA would send out a note on the meeting.

The chair gave a short update on regional meetings relevant to climate change adaptation: The Second Regional Meeting on Enhancing International Partnerships (Florianopolis, Brasil - 2 to 4 Sept., 2009) with participation from 22  LAC government representatives, regional and subregional organisations and 11 international organisations had agreed on a declaration stating i.a. the need to scale up climate change adaptation and disaster risk reduction, building on the Hyogo Framework for Action. Moreover, a “Regional Conference on Protection Challenges to Climate Change in West Africa”  took place in Togo 15-16 September. It was organised by ECOWAS and the UN and with the participation of West African member states and international humanitarian agencies.
The Red Cross Red Crescent Climate Centre gave a briefing on preparations for the IPCC Special Report on “Managing the Risks of Extreme Events and Disasters to Advance Climate Change Adaptation”. To ensure research is taken into account it was recommended to agencies to scope existing research and ensure that almost finalised literature becomes peer-reviewed or at least published as “grey literature”. Papers should be put forward before the end of the year and peer-reviewed by May 2010 to be ready by the end of 2010. 
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