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I Debriefing on the Regional Emergency Preparedness and Response Workshop in Johannesburg, 5-7 December 2007

In preparation for the flood and cyclone season in Southern Africa due to reach its peak in the first quarter of 2008, OCHA’s Regional Office for Southern Africa convened in Johannesburg a Regional Emergency Preparedness and Response Workshop from 5 to 7 December 2007. Mr. Fabrizio Gentiloni (OCHA, Chief of the Emergency Preparedness Section) and Ms. Loretta Hieber-Girardet (OCHA, Senior Advisor on HIV/AIDS, Disaster and Vulnerability Policy; formerly PDS) debriefed participants on the purpose, contents and outcomes of this workshop, which brought together some 80 participants from eight governments in the region (Comoros, Madagascar, Malawi, Mozambique, Namibia, South Africa, Zambia, and Zimbabwe), donors, UN country Teams, NGOs, the Red Cross/Red Crescent Movement and ISDR.
In light of the weather forecasts for the next months and the impact of climate change, the purpose of the workshop was to review the requirements of humanitarian actors in the region, to fill anticipated gaps in response to the 2008 flood and cyclone season, and to identify roles and responsibilities, as well sources of funding to address these gaps. After a session on climate change, participants reviewed issues on needs and vulnerability assessments, coordination (including tools such as UNDAC), contingency planning, humanitarian reform, preparedness and logistics. Additionally, lessons learnt from the 2007 flood and cyclone season were discussed through national case studies. Regarding the outcomes of the workshop, participants agreed on a draft “Declaration of Intent” (available on the IASC website), highlighting regional cooperation and reflecting a number of measures to enhance coordination. The implementation of these measures would be overseen by a newly established Regional Flood and Cyclone Support Task Team, comprised of national and regional UN agencies, NGOs, donor and government and national disaster management authorities. While OCHA’s Regional Office for South Africa will service the Task Team and facilitate partnerships, it was stressed that emergency preparedness has to be embedded in regional structures, notably including the South African Development Community (SADC). Another outcome of the workshop was the development of a draft  “Emergency Relief Supplies and Services Matrix” that - based on input from humanitarian stakeholders - will provide an overview of means to access international and regional assistance, including stockpiles, transport and services and advise on how to access these. At the concluding session, the Governments of Madagascar and South Africa announced their understanding reached at the workshop to create a bilateral Task Team in order to examine the availability of technical and human resources and equipment for the tropical season and improve the overall logistic coordination. 

With reference to the HIV/AIDS session in the workshop, Ms. Hieber-Girardet pointed to the high HIV prevalence rate in the region and explained how assessments show that individuals, families and communities impacted by HIV and AIDS are more vulnerable when an additional crisis, such as a natural disasters or conflict occur - and even more so when appropriate response measure to the crisis are not taken. According to a study conducted by WFP, HIV affected households are likely to be single or female adult households, which are often hosting orphans. In addition to increased expenses owed to caring for a chronically ill family member, such households are often characterised by a decreased likelihood of performing income-generating activities, resulting in a need to sell assets, borrow money or depend on assistance from family members and friends. School attendance by girls tends to be considerably lower among HIV affected households and with school dropouts in general being more numerous. Furthermore, such households are more likely to develop negative coping strategies to achieve food security. Having identified these characteristics, HIV affected households are clearly more vulnerable compared to other members of the community. Moreover, a humanitarian crisis, either natural disaster or conflict related, may lead to risky behaviour, including sexual gender based violence, which increases the potential for HIV transmission. The combination of these factors together with crisis related lack of essential health services and food often results in increased morbidity and mortality among people living with HIV/AIDS, which then again leads to a higher number of HIV affected households and increased vulnerability, thereby closing the cycle of vulnerability. In order to break this cycle, it is essential to integrate HIV programming in emergency preparedness. In particular, it needs to be ensured that humanitarian programming reduces the risks of exposure to HIV (particularly for women and girls), and that confidentiality be respected and stigma and discrimination reduced. Furthermore, essential HIV/AIDS services, including treatment access and food support, have to be maintained or restored. In order to achieve this, the cooperation between national HIV and preparedness teams at country level needs to be improved by identifying existing challenges. 

The ‘Declaration of Intent’ has been uploaded to the IASC website at:  http://www.humanitarianinfo.org/iasc/content/documents/weekly/20071219-1447/Declaration%20of%20Intent%20%28Regional%20Workshop%2C%20Jo%27burg%2C%20Dec%202007%29.pdf
II Debriefing on the IASC Principals and Ad-hoc Working Group Meetings in Geneva, 10 and 11 December 2007

Ms. Marilena Viviani debriefed participants on the outcomes of the IASC Principals and Ad-hoc Working Group Meetings held in Geneva on 10 and 11 December 2007. For more details, please refer to the Summary Records of these meetings, which are currently being reviewed.

III AOB

The IASC Secretariat would like to wish all participants happy holidays and a happy new year.
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