Scoping Exercise for the Needs Assessment Group 
25 March 2009, ICVA, Geneva
Summary Note and Action Points

DRAFT (27 March 2009)
Humanitarian actors convened in Geneva on 25 March 2009 to begin (i) identify problems to be addressed by the needs assessment group
, ii)  identify overall objectives, iii) discuss tasks to be undertaken for each objective and (iv) the organisation of the group. Present at the meeting were representatives from: OCHA-DVPS (Chair); Clusters, UN agencies, other international bodies and projects, NGOs and NGO consortia, and one donor. (For a full list of participants, please consult Annex I).
The meeting participants therefore identified and discussed key problem areas for the group to address. Based on brainstorming exercises in four groups, participants found that key challenges and solutions within the area of needs assessment can be divided into four major topics: (i) Coordination and leadership; (ii) Quality, standards and common language; (iii) Common vision and purpose and (iv) Capacity (see Annex II for the initial output of the brainstorming sessions). OCHA was requested to remove duplication, continue to group the content logically and match problems identified with proposed actions (see Annex III).
The participants agreed to finalise the scoping exercise by reconvening on 3 April 2009 to identify and prioritise objectives and activities for the ToR for the group.
Action Points:
	Action Points
	Date
	Responsibility

	Circulate a draft summary note including action points and list of problem statements and proposed actions

	27 March
	OCHA 

	Meeting to agree the objectives and prioritised tasks to be undertaken by needs assessment group

	3 April
9.00-13.00
	OCHA

	Circulate list of needs assessment initiatives at field and headquarter level to be circulated by 9 April

	3 April
	OCHA

	Consultations with field offices on how the needs assessment group at global level best supports field initiatives by circulating the summary of problem statement and proposed actions


	9 – 20 April
	Meeting participants

	Meeting to discuss draft ToR of needs assessment group to be circulated for comments by 22 April for feedback by 30 April

	20 April
	OCHA and meeting participants


Annex I: List of Participants 

	Name 
	Title
	Organisation / Project
	Cluster
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	baker@careinternational.org
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	UNFPA
	
	lbaker@unfpa.org
	+41 22 917 82 80
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	Blewitt, Richard
	CEO 
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	Policy Officer
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	Project manager
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	john.damerella@ifrc.org
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	kim.eling@ec.europa.eu
	+41 22 918 22 36
	+41 79 799 44 65
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	Gender  Advisor
	GenCap (based at IOM)
	Cross-cutting
	sforan@iom.int
	+41 22 717 9458
	+41 79 649 6649

	Foygery, Isabel
	Policy Manager
	OCHA
	
	fougery@un.org
	+41 22 917 14 00
	+41 79 444 36 60

	Hoskins, Alexis
	Senior Advisor
	OCHA-ACE 
	
	hoskins@un.org
	+41 22 917 43 24
	

	Johannsen, Louise
	Ass. Humanitarian Affairs Officer
	OCHA-ACE
	
	johannsen@un.org
	+41 22 917 18 43
	

	Lawry-White, Simon
	Chief of the IASC Secretariat
	IASC Secretariat
	
	lawrywhite@un.org
	+41 22 917 31 94
	

	Leahy, Myke
	Ass. Humanitarian Affairs Officer
	OCHA-HRSU
	
	leahy@un.org
	+41 22 917 21 53
	

	MacLeod, Heather
	Associate Director, Rapid Response Team
	World Vision
	
	heather.macleod@wvi.org
	+41 22 79 841 83
	+41 79 712 55 98

	Matheson, Lea
	
	IOM
	CCCM
	lmatheson@iom.int
	+41 22 717 93 26
	

	McCluskey, Jean
	WASH Emergencies Adviser, Global WASH Cluster Manager
	UNICEF
	WASH
	jmccluskey@unicef.org
	+41 22 909 56 16
	+41 79 212 73 77

	Micheau, Pascale
	Senior Technical Officer
	OCHA-ACE
	
	micheau@un.org
	+41 22 917 15 54
	

	Pujiono, Puji
	
	UNDP-BCPR
	Early Recovery
	Puji.pujiono@undp.org
	+41 22 971 84 90 
	+41 77 444 66 37

	Roberson, Kimberly
	Chief of Field Information Section
	UNHCR
	CCCM 
	robersin@unhcr.org
	+41 22 739 78 04
	

	Scott, Niels
	Chief of the Disaster and Vulnerability Section
	OCHA
	
	scott2@un.org
	+41 22 917 35 18
	

	Thomas, Manisha
	Policy Officer
	ICVA
	
	manisha@icva.ch
	+41 22 950 96 00
	+41 79 253 58 11

	White, Robert
	Deputy Director
	ACT
	
	robert.white@act-intl.org
	+41 22 791 60 47
	+41 79 857 53 34
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	Cluster Coordinator
	WHO
	Health
	zagarian@who.int
	
	

	Zapater, Joseph
	Senor Protection Officer
	UNHCR
	Protection
	zapater@unhcr.org
	+41 22 739 89 18
	+41 79 723 22 30


Annex III: Proposed matrix of problem statements and related actions
	Problem statements

	Proposed Actions

	1 Providing coordination and leadership 

Providing coordination in order to link various needs assessment actors and initiatives, support work processes in line with humanitarian reform Providing leadership to promote accountability ex-post, thereby ensuring credible, comparable and timely assessments

	· Difficult to reach consensus within the humanitarian community after the onset of the emergency, e.g. on priorities
· Lack of real-time information sharing due to lack of trust between agencies, and data access/protection issues
· Disconnect between needs assessment and evidence-based decision making
· Lack of support to HC/RC by needs assessment experts in the early phases of the crisis
· Lack of understanding of how to deal with the political environment

· Absence of platform for dealing with these challenges
· Lack of accountability to communities


	· Review decision making procedures based on case studies and best practices of needs and  evidence-based response;
· Consolidate inter-cluster or multi-sector mechanisms to improve coordination and collaboration

· Map the ways different agencies and sectors are working together and with Governments



	2 Improving quality and establishing standards
Providing technical assistance to practitioners typically through a tool box containing guidance, templates, best practices, key definitions

	· Needs assessments characterised by gaps, duplication and inefficiencies:

·  proliferation of tools and data collected (duplication of questions) leading to affected populations being over assessed 
· lack of approach for cross-clusters analysis and reporting
· inconsistent integration of cross-cutting issues and qualitative data
· collection of minimum set of baseline data
· Lack of cohesion in approach and method on: 

· minimum standards (how many people affected, where, disaggregated data etc.)

· agreed templates

· common definitions of key terms

· Lack of guidance for HC/RCs – both in terms of brief guidelines/checklists
· Quality and integrity of needs assessment generally poor, which causes lack of credibility with the data presented 
· poorly designed questionnaire hinders proper analysis 
· representative sampling

· Absence of platform for sharing experience, best practises and lessons learned
· Lack of tested, practical guidelines and guidance at the field level, including on which method is most appropriate for different contexts
· Lack of comparability among assessments to judge the severity of crisis
· Lack of appropriate needs assessments in different phases of an emergency, particularly the early phases 


	· Mapping which tools are being used and which ones are not being used, looking at the reasons underlying this and disseminating lessons learned
· Identify minimum amount of verifiable data (look more at harmonizing data rather than undertaking common needs assessments)
· Identify common indicators and standards based on best practices (what works and what does not, both at decision maker level and country programme level)
· Provide HC/RCs with brief guidance roles and responsibilities in needs assessment including an overview of different possible approaches (when is what approach most appropriate) especially to best inform decision making processes

· Collect and disseminate best practices and lessons learnt
· Improve guidance, including on use of qualitative data 
· Consider how needs assessment methodologies can better capture beneficiary and community level perspective


	3 Encouraging common vision, purpose, messaging, funding, communication and advocacy
Establishing a framework for harmonising needs assessment, which identifies the purpose of needs assessment, links the various phases of needs assessment. Ensuring common messaging within an agreed advocacy approach.

	· Lack of common understanding of the purpose and linkages of needs assessments in different phases (assessment for whom – donors, humanitarian actors, beneficiaries, evaluation purposes etc.) 
· Lack of linkage between rapid initial needs assessments and early recovery assessments

· Lack of clarity on what the value added is for agencies to engage in multi-sector assessment
· Lack of common understanding of the purpose of the group
· Lack of clarity on how joint assessments are funded,  particularly for under-funded emergencies

	· Establish links with the field, including development actors, to avoid assuming what the field needs
· Identify countries interested in strengthening needs assessment initiatives and establishing working relationships accordingly
· Engage with the GHD forum and other fora to determine what is required to improve credibility of needs assessment, including the information  most useful for donors
· Harmonising needs assessment rather than creating common needs assessments - avoid one-size-fits-all-approaches
· Advocate for funding

	4 Developing capacity and preparedness
Developing capacity and preparedness through the creation of a roster, training and contingency planning activities

	· Lack of staff trained and dedicated to conduct joint assessments 
· Lack of preparedness and contingency planning, which is of particular importance in high risk countries
	· Advocate and promote assessment and data preparedness at country level, including establishing partnerships with governments and working better within government capacities

· Establish roster of needs assessment experts
· Train staff and personnel

· Strengthen preparedness and contingency planning, including establishing partnerships with national authorities and building on national capacities




�  Working title to be confirmed or revised subsequently





