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I.   Humanitarian Situation in Afghanistan
Ms. Ingrid Macdonald, NRC’s Protection and Advocacy Advisor for Afghanistan and Pakistan and Deputy co-chair of the Protection Cluster in Afghanistan, provided an update on the humanitarian situation in Afghanistan. She highlighted that analytical and consolidated data on the humanitarian situation, including humanitarian caseload, beneficiary mapping, and mapping of actors involved in humanitarian operations. The security situation has been deteriorating since 2005, with 12 NGO workers killed and 16 abducted so far in 2008.  Access is almost impossible in the South due to escalating conflicts but also increasingly limited in many other parts of the country.  There is a blurred distinction between humanitarian and military operations due to military actors undertaking relief and development projects in locations where NGOs are working. NRC drafted a guidance note for the Afghanistan Humanitarian Country Team for their interaction with the military.  Given the current lack of adequate resources for coordinating humanitarian activities, the roll out of the clusters has been challenging. The protection cluster has just completed its ToR and its activities have been limited to Kabul. Ms. Mcdonald therefore recommended additional support so that the cluster could initiate activities in the field, addressing substantive issues. Having a pro-Cap leading the establishment of the cluster and the support visit by the Global Cluster has greatly helped the work of the protection cluster in Afghanistan. 

II.   Update on the post election displacement and protection in Kenya

Mr. Simon Russell, Procap Senior Protection Office of UNHCR Geneva, briefed participants on the humanitarian concerns in post election Kenya following his six-month deployment to the UNHCR Branch Office in Kenya.  Since the launch of the Operation “Rudi Nyumbani” by the government urging  IDPs to return from the camps to their homes, the number of IDPs in camps decreased by half. However, there are currently approximately 120 transit sites, which are inadequately equipped with basic infrastructures such as water and concern has been raised as to the voluntary nature of return and the conditions in the return areas. As the Representative of the UN Secretary General on the Human Rights of Internally Displaced Persons, Dr Walter Kaelin, stated following his recent mission to Kenya, good planning and coordination is essential for a successful return operation. Concerning the protection cluster, there are four strong field-based groups and one national level group. Participants noted that a closer link between clusters and (parallel) Government led coordination structures may help to increase the effectiveness of the cluster system in Kenya.
III.   AOB

Mr. Peter Neussl, OIC, IASC Secretariat, briefed on the outcome of the IASC Working Group meeting, 18-20 June 2008.
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