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Dear Members of IASC Task Force SAFE,
Thank you for your continuing support for the InterAgency Standing Committee Task Force on Safe Access to Firewood and alternative Energy in Humanitarian Settings (IASC Task Force SAFE). It is our pleasure to invite you to the third meeting of the Task Force, to take place in GENEVA on 8-9 May 2008 (precise location to be determined shortly). 

This will be the Task Force’s final meeting. As such, we have scheduled the meeting to occur over two full days, to ensure that we will have sufficient time to discuss and reach final agreement on all outstanding issues.
We have attached to this letter the Task Force’s workplan, for your reference. A detailed agenda for the meeting will follow by email later this month.
The key goals of this meeting will be:

· To reach final agreement on the content, format and layout of the Task Force’s first output: a matrix indicating precise agency roles and responsibilities for ensuring that stated fuel-related needs and priorities are addressed from the earliest stages of humanitarian response. As you are likely aware, next-to-final comments from all Task Force member agencies have been received and are currently being incorporated into a new draft of the Matrix. This draft will be circulated to all Task Force members well in advance of the meeting. 

· To reach final agreement on the content, format and layout of the Task Force’s second output: a decision-tree diagram that provides field actors with a clear means of determining factors influencing their choice of fuel strategy in a given situation. As with the Matrix, the next-to-final version of the decision tree will be distributed to all Task Force members well in advance of the meeting to ensure that all meeting participants are able to come prepared to submit any final comments and reach final agreement on the output.
· To receive an update on and discuss further expansion of the distinct, field-based and technically-oriented network on household energy to enhance and sustain the work of the Task Force and ensure the continued relevance of the outputs, as well as to view the final format of the “go-to” website for technical information on fuel-related initiatives. The site will have been formally launched prior to the meeting, but additional content and comments will be welcome.
· To continue the discussions and reach agreement on the Task Force’s outreach, dissemination and advocacy strategy for its outputs, as well as possibilities for the development of a global funding strategy for fuel-related interventions. This discussion will be based around the outcomes of the co-chair’s March teleconference on the issue, the report from which was circulated via email to all Task Force members on March 28, 2008.
· To determine the interest of current Task Force member in forming an informal steering committee to manage the outreach and dissemination strategy noted immediately above.
Given the short duration of the Task Force’s mandate, it would be most beneficial if – to the extent possible – the same representative from each agency that participated in the Task Force’s first meeting in May 2007 and/or second meeting in December 2007, could continue in that role. 

We strongly encourage participants from agencies with multiple relevant divisions or departments to consult with their colleagues in advance of the meeting in order to ensure that all possible viewpoints will be represented during the discussions. It will be most beneficial to all involved that each agencies’ representative(s) at the Task Force meeting can effectively represent the agency as a whole.

We very much look forward to seeing you again in Geneva and to continuing the important work of the Task Force. Additional details on the precise conference facility in Geneva where the meeting is to be held will be included with the forthcoming meeting agenda. 
If you have any questions, please contact Erin Patrick, Senior Program Officer for the Women’s Commission’s Fuel and Firewood Initiative, at erinp@womenscommission.org or by telephone at +1 212 865 2567. Please also kindly RSVP to Erin by no later than 25 April 2008.
We look forward to hearing from you.

Sincerely, 

Nicolas Crawford

Chief, Emergencies and Transition Unit

World Food Program

Brian Gorlick

Senior Policy Adviser

UNHCR New York Office

Sandra Krause

Director, Reproductive Health Program

Women’s Commission for Refugee Women & Children

	Plan of Action for the IASC Task Force SAFE
	
	

	Preliminary Actions:

· Background research on needs, agency interest, initiatives already underway, etc.

· Identification of partners to establish distinct fuel network

· Establishment of IASC TF; identification of members/partners and reviewers
	
	Prior to March 2007

ongoing

March 2007

	· First meeting for discussion/endorsement of ToR, issue mapping; nomination of issue area focal points from member agencies, following cluster guidance where possible 
· Preparation of final template for collecting information necessary for formulating guidance on agency roles and responsibilities ; 
· Completion of first draft of templates per issue area 

· Identification of and reach out to partners for fuel network
	
	May 2007

June 7, 2007

July 16, 2007

ongoing

	· Collective review/analysis of first draft of completed templates; discussion of design of matrix on agency roles and responsibilities and information collected via templates 

· Finalization of matrix on information collected via templates, including agency roles and responsibilities

· Preliminary discussion on drafting of decision tree in consultation with field offices and discussions with affected populations
	
	ongoing though September/October 2007

End of October 2007

Mid-November 2007

	· Second meeting, tele- and videoconferenced, to discuss:

· first draft of decision tree; 

· design and layout of “go-to” fuel website; agencies take responsibility for developing specific segments of the website

· preliminary outreach and dissemination strategy
	
	Early December 2007

	· Review of decision tree; ongoing review of website elements including with partners from fuel network and field offices
	
	February 2008/ongoing

	· Third meeting to finalize decision tree; discuss dissemination and outreach strategy for outputs 
	
	May April 2008

	· Discussion of outputs/impact including representatives of fuel network; discussion of next steps (for network); website launch

· Translation of documents as necessary

· Endorsement of Task Force outputs
	
	May 2008


Endorsed by IASC Task Force on Safe Access to Firewood and alternative Energy in Humanitarian Settings

15 June 2007
April 5, 2008








