Outline 5

Chapter 1: Introduction  

Purpose of the guidelines

Rationale for specific HIV interventions in emergencies

Target audience

What is meant by emergencies? 

Phases of emergencies 

What should be done in different types and phases of emergencies? 

What in different prevalence settings

Groups at risk 

Linking emergency with longer-term responses 

Description of chapters and the matrix 

Use of accompanying materials

Chapter 2: Planning and coordination 

· Needs assessments (with reference to appropriate tools)  

· Coordination arrangements, including division of labor and linkages with national government  

· Sharing information

· Planning and programming, including the development of an emergency prevention strategy and the definition of most-at risk groups and priority interventions 

· How to work across sectors, including addressing cross-cutting issues such as prevention, gender and GBV, human rights, early recovery 

· Develop and implement a work place policy, including positive staff networks   

· Advocacy and resource mobilization (including mentioning of possibly already existing funding schemes, such as GFTAM) 

· Overview of training issues 
Chapter 3: Sector responses 
(see matrix) 

Chapter 4: Monitoring and evaluation 

Assess baseline data 
Agree on key indicators and monitoring timetable 

Set up shared database

Plan for evaluations 

Chapter 5: Matrix 
