Draft 1 (22 April 2010)

IASC Task Team on the Cluster Approach
Terms of Reference
Background

At the 76th Meeting of the IASC Working Group, on 7-9 April 2010, the Working Group agreed to re-establish an IASC Task Team on the Cluster Approach, with a timeframe of 12 months. The Working Group agreed that the Task Team will ensure that participation is open to individual NGOs. The Working Group also agreed that the Task Team and the IASC HC Group will meet to discuss common issues of humanitarian coordination and leadership at least once during 2010 and that a possible merger of the Task Team with the HC group will be reviewed at the first Working Group meeting of 2011.  
Objective

The purpose of the Task Team is to ensure a harmonized approach to addressing cluster policy issues and so to strengthen the effectiveness of the cluster approach.

Composition and Membership

The Task Team will be co-chaired by…

All IASC Organisations interested to take part will nominate members to participate in the Task Team. Members will be drawn from across the IASC and is open to NGOs, UN agencies, other international organizations with a stake in the cluster approach, and cluster/sector representatives. Donors and member states and other stakeholders can be invited to meetings on a case by case basis on agreement of the Task Team membership.

IASC Task Team Work Plan and Expected Outcomes

The IASC Working Group agreed that the Task Team will:

1. Prepare the Cluster Evaluation Phase 2 draft management response plan by mid-June 2010, for endorsement by the IASC Working Group.
2. monitor and report back on the status of the implementation of the Management Response Plan to the first IASC Working Group meeting of 2011. 
3. Complete a mapping of existing IASC bodies contributing to policy and guidance for Clusters, as a basis for discussion on the streamlining of these bodies. 

4. Address outstanding cluster-related policy issues stemming from: 

· the Cluster Evaluation Phase 2, 

· the Background paper for the session, 

· the critical unresolved issues identified in the Report of the IASC Task Team on Mainstreaming.

5. Meet with the HC Group will meet to discuss common issues of humanitarian coordination and leadership at least once during 2010. 
6. In view of the one-year time frame for the Task Team, to examine options for how policy-level Cluster issues should be considered, including the possibility of these issues being included in the TORs of the IASC HC Group. 

