Timeline for the FA overhaul paper implementation
	Stage
	Action
	Time
	Who responsible

	1
	IASC CAP SWG to discuss FAOP, start taking direct action on agreed points within its remit, further develop action points not agreed in current form, and refer others to WG for endorsement or action. 
	CAP Sec circulated FAOP to SWG 6 Mar; discussion in SWG 20 Mar; finalization for 17 April SWG; necessary points forwarded to WG by May.
	CAP Sec / R Smith (w/ Y Fougery, L McCallin)

	2
	IASC WG to review points referred by SWG, endorse and plan implementation 
	WG mtg Wed 18-06 to Fri 20-06-08, and/or virtual consultation before or after.
	IASC WG Chair (w/ support of IASC Sec, CAP Sec)

	3
	Monitoring & reporting, for IASC and donor knowledge of implementation status and its effects in practice
	Start immediately (with 2007 flash appeals as baseline); interim report to WG and ODSG by end Dec 2008
	CAP SWG


