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	Subject:
	UNJLC Inter-Agency Quarterly Meeting

	Date/
Location:
	06 October 2006,  09:00hrs - 13:30hrs 
FAO Rome, Italy

	Present:
	Chairperson: Ramiro Lopes da Silva (WFP)
Attendees: Andreas Wohlert (MERLIN), Pierre-Jean Vignand (HI/ATLAS), Jean-Pierre Delomir (HI/ATLAS), Christophe Morard (Save the Children US), Tim Smith (WFP), Matthew Hollingworth (WFP), Arnt Breivik (UNJLC), Jon Carver (WHO), George Fenton (WVI), Dave A. Coddington (CRS), Isabelle de Muyser-Boucher (OCHA), Loic Cohen (CARE), Paul Molinaro (UNICEF), Naomi Bourne (Save the Children UK), Jakob Agersnap (UNICEF), Christine Chomilier (UNJLC), Daniel Endres (UNHCR), Peter de Clercq (UNHCR), Cynthia Jones (UNJLC), Mahfoud Boumembel (UNICEF), Nathalie Butcher (WFP), Christine Davies (UNJLC), Eric Branckaert (UNJLC), Sean Mc Donnell (CONCERN), Lado Gvilava (IOM), Olivier Cottray (UNJLC), Christophe Hambye (IFRC), Miriam Gonzalez (UNJLC), Katja Hildebrand (UNJLC).


Note: The minutes are organized in two sections:

1. A section denoting endorsements or decisions taken 

2. The body of the Minutes which are organized in the following manner:

· A bold heading denoting the Agenda item

· Followed by bullet point text of the key points made by the presenter

· Followed by boxed in text denoting discussions, questions/answers and any decisions taken/action points agreed upon (in bold)
Decisions taken: 
· In general, all agencies expressed confidence in the UNJLC as an effective honest broker and referee. Moreover the wish was expressed that the UNJLC would continue to play its role and that its relationship with the Cluster needed to be clarified urgently to preserve its proven value and advantages.
· Agencies’s representatives to discuss with their staff in Sudan the future role of UNJLC Sudan, in particular UNJLC’s appointment by UNCT and HC to be sector lead for the “NFI and Emergency Shelter Sector” for the entire country and the concerns associated with this new task. An inter-agency mission to take place in early 2007 to find solutions so that these tasks can be eventually handed over to another agency, presumably the lead of the Shelter and NFI cluster.
· The Logistics Cluster in DRC needs to clearly define the role of UNJLC in DRC.

· WFP, as custodian of UNJLC, shall continue to actively fundraise on behalf of UNJLC, while strongly encouraging proactive involvement (staffing and funding) from the other agencies/NGOs.

· WFP and UNJLC Core Unit will draft a note on role of UNJLC within the Cluster framework, as well clear defined reporting lines for issuance at the end of October.
· UNJLC is mandated to act as custodian of humanitarian logistics data standards.

· UNJLC Inter-Agency Meeting and Logistics Cluster Meeting shall be organised back to back with the UNHAS Meeting.
· In future UNJLC Inter-Agency Meetings will take place every four months only, hence the next meeting is scheduled to take place in February, host and location to be confirmed.
SUMMARY: 

Distribution of documents: a) agenda for today’s meeting, b) minutes of previous UNJLC Quarterly Meeting (April 06), c) UNJLC Newsletter No.9, d) Pakistan End-of-Mission-Report, e) handout Sudan operation update, f) handout DRC operation update, g) handout Lebanon operation update, h) UNJLC organigrammes, i) LOG-CD
The Chair, Ramiro Lopes da Silva – Director ODT in WFP, opened the meeting. Approximately two months ago Amer Daoudi – Chief ODTL was promoted and is now Associate Director ODT, which means his day to day work is now related to transport activities. As a result, Arnt Breivik – Head UNJLC is now reporting to Ramiro. 

Arnt welcomed everyone and explained the UNJLC briefing package and documents (plus LOG-CD) that were included. Feedback regarding the drafted LOG would be very much appreciated. He also referred to two action points that had been identified during the last meeting, which were

· UNJLC shall take the lead on further developing a commodity tracking tool (LSS) with the support of the Steering Group

-> a lot of support from UNICEF, not on the LSS anymore, but on the JST (Joint Supply Tracker).

·  WFP, as custodian of UNJLC, shall continue to actively fundraise on behalf of UNJLC

-> as Amer Daoudi said the day before during the Logistics Cluster Meeting, this is taken care of.
Update on current UNJLC operations 
1. Sudan (Cynthia Jones)
· Funding: UNJLC Sudan operation is well funded with a 10% shortfall; Financial support through UN funding mechanisms like the Humanitarian Common Fund and CERF; OFDA is the main donor to Darfur Common Pipeline and provides over 25% of the overall project requirements. Background: this operation in Sudan is UNJLC’s longest running, being in-country for almost three years, providing and coordinating logistics common services and information management services. The main office is located in Khartoum, sub-offices are in Darfur (El Geneina, El Fasher and Nyala) as well as in Juba/South Sudan.

· Cluster: Sudan is a “non cluster country”, however in certain areas it could be useful to look at the cluster approach, in the areas on Shelter and NFI, and logistics.
· Activities: activities are defined through a Sudan-wide UN and partners workplan, managed through a sector planning process; UNJLC Sudan is branded for the NFI coordination and supply-chain management activities but also continue to run Logistics Meetings, started GIS activities in the South, related to infrastructure mapping and harmonizing GIS data collection, and this work is being done in close collaboration with the GOSS Ministry of Transport.  UNJLC has also started to look at transitional areas to strengthen NFI and logistics coordination.  
· Future: UNJLC Sudan will still be active in 2007; UNCT and HC appointed UNJLC as sector lead for the “NFI and Emergency Shelter Sector” for the entire country; additionally UNJLC will be coordinating the expansion of the NFI common pipeline mechanism to the rest of Northern Sudan and to support organised returns (as organised returns are to receive NFI package at point of departure). UNJLC to be responsible for  coordinating, planning, priorities, strategies and logistics arrangements with sector partners; concerns regarding this appointment are a) this could mean that UNJLC will remain active in Sudan for many more years; b) there is a lack of mandate and a lack of expertise for the more programmatic aspects of sector coordination.
Comments:

CRS  is asking if the staffing is consistent in terms of long-term contracts.
UNJLC: Head UNJLC Sudan is on loan from WFP, however other UN staff are short-term consultants, which makes it difficult to create stability. In addition this staff turn-over creates a loss of UNJLC memory.
SC UK: To take care of shelter issues is not a typical UNJLC role, so why has UNJLC taken this on?

UNJLC: There was no other agency willing to take this on. UNICEF is doing procurement, CARE in charge of transport.

WFP: UNJLC Sudan has not only a NFI coordination role, but is more than that. It also has the responsibility for defining planning. UNJLC is doing well and was a success from the beginning when Douglas Osmond and/or Jens Grimm were in charge. Cynthia Jones has brought stability to the operation in being there for more than one year. There is a need to carefully monitor the situation so that UNJLC activities and responsibilities will not be overstretched.
UNHCR: UNJLC is normally not a long-term player; hence this could be a role for the shelter cluster.
UNJLC: Yes, UNHCR should have this role under the cluster approach. This operation has been running for a long time, since 2004, is now country-wide and UNJLC will remain active well into 2007.
WFP: The UNJLC board gives the mandate, but the concerns should be addressed to the HC.

WHO: With the existing coalition you’ve got procurement, transport and management.
UNJLC: We are overall supply chain managers and having all this responsibility is problematic. We were not asked if we wanted to coordinate the whole sector part and to set priorities; this was endorsed by the UNCT and the HC.
WVI: There is need to look into the Logistics Cluster.
UNJLC: The aim was to put the Logistics Cluster issue on the table, but there were so many other issues that had to be discussed. Why not re-launching a request: provider of last resort.
UNHCR: The Sudan situation predates the cluster approach and other arrangements are possible.
UNICEF: It could be worthwhile to consider sending an inter-agency team, not necessarily a cluster team, to look at these issues.
WFP: A letter should be prepared by us stating that we would like to launch an inter-agency mission to study these issue and to come up with a solution.

UNJLC: Care should be taken when replacing one thing with another. We should also focus on looking for long-term staff to get more continuity.
UNHCR  is asking what the UNJLC is doing exactly in Sudan.
UNJLC: UNICEF takes care of procurement, CARE is in charge of transport and UNJLC manages the entire supply chain. UNICEF informs the UNJLC whenever money is coming in and asks what to buy with it.

SC UK: This means UNJLC is deciding what to buy.
UNJLC: Also OCHA often assists in the needs assessments and policy input comes form an other level through other meetings. The whole cargo movement coordination is done by UNJLC. Then on top of it we have the sector responsibility, where we are in charge of planning (returnees).
WVI: This sounds like a cluster type of role.
UNJLC: There is no cluster in Sudan, but sectors and they work very well together.

SC UK: Are there any reports on what is distributed?

UNJLC: Monthly reports exist, in addition all the information can be found on the website, where NFI tracking summaries are published.

WFP: The bottom-line is:  UNJLC is playing a more prominent role. Engagement of the HC to make sure that staff on the ground is prepared to take this on.
UNJLC: An exit strategy needs to be worked on and this should coincide with the next UN-Sudan workplanning cycle for 2008. Should work on this in 2007, as this cannot be accomplished between now and the end of the year. Target date for concrete plans should be next summer (mid 2007), when the workplan process starts for 2008. 
-> Agreement that agency representatives talk to their people on the ground and discuss the mentioned future role of the UNJLC and a joint letter has to be written to the HC. Interagency mission to be organised.
2. DR Congo (Christine Chomilier)
· Funding: Unlike Sudan the financial situation in DRC is not so good and funding is a huge problem. Many agencies request support from the Humanitarian Common Fund, but there is not enough money for all the projects. UNJLC’s operational requirements were US$ 3 Million, however, only US$ 1.5 Million have been raised so far. Cash availability was and remains the main problem. From the very beginning contracts for a maximum of only three months could be given to UNJLC staff. The current situation is even worse and contracts have been extended for two weeks only, which makes it difficult for the team to fulfil the mandate.   
· Background: The first round of the election took place end July 2006, but no majority for either of the two candidates was achieved. This resulted in riots not only in Kinshasa, but in the Eastern Region in general. Second election round to follow end of October 2006. This is the context the humanitarian community has been trying to work in for years. The UNJLC started its operation upon the request of the HC in August 2005, long before the Cluster was established.  Initially the plan was to stay until April 2006, but the mandate has been extended until the end of 2006. The Cluster was set up in DRC end 2005, which caused confusion at country level, especially for the HC in terms of how to fund the projects as they seemed to be similar. UNJLC and Cluster tried to find solutions together to complement and not to compete.
· Activities: The country’s infrastructure has been destroyed; hence the biggest challenge for the Humanitarian Community is to access certain areas. UNJLC’s GIS activities have led to the integration of country-wide geographic datasets, into a single, updated common geographic database accessible to the entire humanitarian and development community. Information sharing was the key to that. After UNJLC phases out OCHA will continue updating maps and is planning to maintain long-term staff. The above mentioned database also enabled the initialization of the Route Optimization Model (ROM), which can set the prioritization of road rehabilitation projects. 

A UNJLC fuel expert conducted a survey to identify fuel supply chain gaps. The outcome of this survey provided the framework for a joint fuel contract that will assist eleven agencies and their counterparts to save costs in future. The final report is available on the UNJLC-website. 

Information management activities in DRC are similar to those in Sudan: gathering, analysing and dissemination of information and making it available for everybody by publishing this on the website. The Logistics Cluster is interested to keep the memory alive and will eventually continue to do the updating of the same. In terms of log, we’ve set specific workgroups, was requested by log community.
In terms of logistics support to the Cluster, UNJLC is active in Lubumbashi to identify bottlenecks in Northern Katanga. In collaboration with IOM, Handicap Int./Atlas, National Authorities and MONUC, UNJLC assisted in delivering a technical and cost effective solution to unlock access to this area by implementing two floating bridges on the main logistics corridor.

It was requested by the UNCT and the HC that UNJLC conducts an evaluation on air safety for commercial carriers, due to the fact that a number of planes (16) crashed in 2005. Six local commercial air carriers were willing to be evaluated end 2005, but none of these met the minimum safety standard requirements established by the UN. The post-evaluation will take place from 15th until 22nd October 2006. 
Comments:

WFP: Suggestion that UNJLC and Cluster staff in DRC prepare a joint document for the HC detailing the support the Cluster requires from UNJLC. 
UNJLC: Indeed, UNJLC has to focus and the Cluster needs to define UNJLC’s role and support they need. Considering the financial situation UNJLC cannot afford to subsidize. Be aware that second round of elections are coming up at the end of this month, so clarification is needed soon as extra logistics bottlenecks could appear.
CRS: The presence of UNJLC staff in Kinshasa is not strong. It would be good if UNJLC would assist the IOM project and help with transport. 
WFP: For Kinshasa there is a need to work on the deployment of the trucking fleet; conversations (not negotiations yet) are ongoing with Handicap Int./Atlas to manage this fleet. 
UNJLC: We all must keep in mind the poor infrastructure, security problems and land-mines.  

CRS: A lot of maintenance has been done, funded by OCHA. 
WFP: Cluster needs to come up with comprehensive plan.


CARE: Regarding Katanga, at the time the problems will be solved it would the end the crisis and IDPs will come back.
WVI: Coming back to the air issue: the UNJLC meetings used to take place together with the UNHAS 

meetings, but that’s not the case anymore.
-> Logistics Cluster needs to define UNJLC’s role in DRC.

-> UNJLC/Logistics Cluster meetings in future to be organised back to back to with UNHAS meetings. 
3. Lebanon (Arnt Breivik)
· UNJLC was activated by the IASC in July 2006. At the end of that month UNJLC was present in Beirut, and also in Damascus/Syria and Larnaca/Cyprus. 
· For all the three locations, UNJLC was able to have staff seconded from various agencies, namely UNICEF (2), UNHCR (2), THW (2) and VVAF (3). One representative from UNICEF headed the team in Cyprus. Apart from that UNJLC Sudan released two people to assist UNJLC Lebanon. 

· UNJLC activities are a) logistics information gathering, in particular sea and airlift capacity and availability, transport procedures and schedules, infrastructure assessments and updates, customs issues and identification of logistics bottlenecks, b) Commodity and Pipeline Tracking using the Joints Supply Tracker (JST) and consolidation of convoy data, c) Mapping, with GIS Experts deployed on the ground, d) Web publication on the UNJLC and Logistics Cluster web pages to enable all relief actors to easily access strategic logistics information.
· It is important that UNJLC doesn’t simply phase out (end of October), but leaves a structure in place which can continued, hence handover will be done to certain Lebanese Authorities. The NFI Tracking system has to be further developed and UNJLC will continue to work on that.
Comments:

SC UK: There is duplication when UNJLC as well as HIC is doing mapping. 

UNJLC: There is a close collaboration between UNJLC and HIC. We set up GIS working groups to make sure tasks are allocated among GIS units according to their agency’s mandate and to reduce duplication of effort. GIS activities are part of UNJLC’s Information Management activities.

UNJLC: Maps are important in terms of security, for road convoys.

SC US: Very often, when preparing for road convoys, tourist maps had to be used. To prepare very basic maps would be best.
UNJLC: The UNJLC GIS unit will customise maps on request –as long as they are related to our mandate (logistics infrastructure). Otherwise we pass the request on to a more appropriate agency. But I agree that at the beginning of an emergency tourist maps often provide as much information as we can. The value added in a GIS unit is that we are setting the framework to update and complement those maps as the operation develops, something you can’t do on a paper map.
SC US: Problematic is the naming. 

UNJLC: Need to start with basic datasets. Main activities: assessments for better data. Tourist maps are easily available, but not very precise, usage of military maps instead. UNJLC updates maps if road conditions change. 
SC UK: UNJLC produces pretty maps, but sometimes with too much information. There is a need for more basic and specific maps. 
UNJLC: Over the last few operations we have been reducing the amount of different information themes on our maps, to focus on something specific. UNJLC doesn’t very often produce thematic maps (e.g. NFI information), but rather maps that gives specific logistics information. There is no duplication with HIC, because they are producing more general maps.
Agency Secondments to UNJLC (ALL)
· The Core Unit’s funding situation doesn’t look very good. We need more engagement and participation from the agencies. 

· Looking at the Core Unit organigramme, there is currently one representative from UNICEF (Christine Chomilier) seconded to UNJLC; another representative from UNHCR will join the Core Unit in a couple of weeks, free of charge. We would like UNICEF to follow this good example. 

Comments:

CRS: The question is where do you want them to be seconded. Possibilities are certainly there as far as the field level (e.g. Sudan) is concerned. 
UNJLC: The main thing is to principle interest of participants to join us. Indeed, the field level would be good to continue with (like it was done in the Lebanon operation). UNJLC Sudan would certainly welcome good staff, also to get some continuity.
WVI: First, there is a need to agree on the role of the Cluster and the role of the UNJLC, then we can be more serious about secondment. 
SC US: Being seconded to the Logistics Cluster in Lebanon was a good experience and can definitely be recommended. 
UNJLC: So that’s an agreement, that the agencies are willing to be more active.

WFP: Need to secure funding for UNJLC Core Unit for at least twelve months, so that work can be done properly and comfortably. If funding for a person seconded to the Core Unit is guaranteed by the home agency, then it is certainly easier for UNJLC.

IOM: maybe funding up to a certain percentage. 
WFP: This could be a solution. If UNJLC has a certain amount to cover costs of a secondment, then the respective agency could provide further support when this money is exhausted. 

WVI: To what extent are we looking at funding the UNJLC and the Cluster; should build up alliances. 
WFP: Indeed, and this was presented in the Cluster Workplan yesterday (US$ 9 Million).

WVI: There is an overlap between UNJLC’s TOR and the one for the Cluster. 

WFP: It was agreed that if funding is available that funding needs to go to UNJLC.
SC UK: It is still very confusing, the difference between the Logistics Cluster and the UNJLC and this goes back to the last meeting held in April 06. When it comes to the mandate, the agencies are asking themselves:  Is it UNJLC this time? Do they have the mandate? Or is the Log Cluster in charge?
UNJLC: If the mandates are not clear it is certainly difficult to become involved.
SC UK: But SC is interested in being involved..
UNHCR also puts on emphasize on the fact that the Logistics Cluster Concept Paper needs to be more clear when it come to distinguish between their role and UNJLC’s role.
WFP: The deadline for agencies’ comments before the endorsement of this Concept Paper was discussed yesterday. Gaps of needs have to be identified and the Cluster as such is not an institution you deploy physically.

UNHCR: Still, need to have better understanding. UNJLC is an inter-agency body that is good, not sure about the Cluster though. Question is can it have the same high level in terms of participants.
WFP: UNJLC has a name and has built a reputation. The Cluster is new and we still need to figure out its role and function. 

WVI: Again, need to define the relationship between the Log Cluster and UNJLC. It would be useful for the UNJLC to play a role in helping to lead the Cluster Support Cell.
WFP: WFP to prepare a document about the reporting lines. If the Log Cluster is activated, UNJLC supports the Cluster and also reports to it. If there is no Cluster activated, UNJLC reports to the HC. The cluster approach will be evaluated in 2007 or 2008, so the future of the cluster is unknown. That’s why UNJLC in any case should maintain its link to HC.

UNICEF: Why not the other way round, lift up the UNJLC and broaden the thematic.

WFP: The issue is that UNJLC is not a legal entity. 
-> WFP to prepare a document with clear activities for the UNJLC and Logistics Cluster as well as clearly defined reporting lines.

Customs Support Project

Presentation by Miriam Gonzalez – Customs Expert, UNJLC (seconded from TNT)
Comments:

UNHCR: How about ownership of this project? 
UNJLC: This project, once finalised, will be available for all the agencies. 

WHO: How about updating of information?

UNJLC: We have established a system to keep it updated. It is the field users providing the information about the reality.
WFP: There are standard documents (e.g. airway bills) and in 95% it is the same in all countries. What’s remaining is 5% where it differs from country to country.
UNJLC: Main problems are e.g. to get tax exemptions or to get telecoms in, to liaise with Local Authorities. It is important to do the work in advance, be prepared. Customs begins with inventory and procurement. 
OCHA: There are often problems with the Governments/Authorities and all the paperwork for these specific requests for relief goods. 
UNJLC: At least when it comes to sudden emergencies, all this paper work should not exist, to enable quick transfers. Formalities should be done at a later stage.

UNICEF: Problem with support equipment is that it is treated differently. Telecoms are good example, because it can be complicated, think of re-imbursement and financial accountability. You often have the papers in place, but the Ministry of Health cannot pay the Ministry of Finance (e.g. in Ethiopia).
UNJLC: Through this project you at least get to know what the clear situation is and that makes it less difficult.
UNICEF: So, one of the outcomes of this project will be a template for us.
UNJLC: Yes, there is a calculation model with parameters such as cost and time.
WFP: Coming back to the issues with Ministries/Authorities, this is all about policies and can hardly be demonstrated in such a system that was presented here. 

UNJLC: That’s why we are working a lot on the business requirements, the documentation needed and the customs clearances. It is very difficult to include the 5% we spoke about earlier. As long as you have the legal procedures and the regular updating and maintaining of the system it should be fine. The person dealing with that has to understand it or maybe to hand over to other international bodies.

ICRC: There is a difference between agencies that have diplomatic status and private agencies, that are not recognized by the Government.
UNJLC: In this system it will be specified and you have to be registered as a specific agency.
WFP: Indeed, there are different procedures. NGOs have a longer process; it is more difficult for them to bring equipment in. The tool should contain both types of info.
CRS: That seems to be possible, as we as NGOs have different agreements with Governments/ Authorities. It appears to be a good tool for the UN and that’s great.
UNJLC: You’ll have both types of info in this tool. We have to be realistic with this project. The sharing of information is also important. We should work together in approaching Customs Authorities. By the way, useful documents can be also found on the LOG-CD we distributed this morning. 
GIS Standardization Project

Presentation by Olivier Cottray – GIS Coordinator, UNJLC, on JLC’s involvement in the UN Spatial Data Infrastructure (SDI) initiative. The presentation made the case for mandating UNJLC as custodian of humanitarian logistics data standards, enabling it to act as a reference point for logistics data terminology and provide guidance on logistics infrastructure assessment procedures, in order to streamline the flow of logistics information.

Comments:

WFP: Often you are ahead of the game. By the time somebody requests something you already have it.
UNHCR: Is there a link to the commodity tracking info yet?

UNJLC: Not yet, this project is a different thing.
WFP: What is the level of commitment you require from the agencies for these scenarios in terms of staff and funding?
UNJLC: Commitment only in terms of you saying “yes, go ahead with this project”.  
SC UK: There are different agencies doing their own thing, doing similar things, that’s duplication.
UNJLC: We do have specialized tasks and we are all working together with HIC, Mapaction, de-miners, VAM and ODAP. What is needed to produce even better maps is standardization of information, to have same definitions (e.g. types of roads). We aim to train staff in the field, to tell them how to collect data. We did that very successfully in Pakistan for example.
WFP: Do you require that decision now, when is d-day?
UNJLC: This Standardization Project was introduced here, because the Annual UN Geographic Information Working Group meeting is going to take place in Chile in November. We would like to announce that we have the support from the other agencies, that the Humanitarian World has agreed to this project and that UNJLC is taking this on. Funding is a separate issue that could be discussed at a later stage. 
WFP: This is the platform for endorsement of UNJLC issues, so can this be a mandate for the UNJLC?
-> All agree, agency representatives endorse UNJLC’s role as custodian of humanitarian logistics data terminology and standards; as such it will be actively involved in the UNSDI initiative.

Commodity Tracking, Lebanon experience

Presentation by Eric Branckaert – Information & Web Officer, UNJLC

Comments:

SC US: How does UNJLC do the prioritization?

UNJLC: Prioritization is done according to the needs and it has to be agreed with the agencies so that we have a common decision. 

SC UK: Who makes the decision regarding water, food and medical supply?

UNJLC: The UNCT is making this decision.

WFP/UNJLC: However, in Sudan it never went to the UNCT level, there is a so-called user-group for that.

UNICEF: Regarding the waybill-line, this doesn’t come back to the organisation. Waybill signed – goods received.

WFP: The waybill is the transport contract.

SC US: The waybill the Logistics Cluster is using should be neutral and not a UNICEF or WFP waybill. 

WFP: Have to keep things simple.
UNJLC: The CMR is the Cargo Movement Request, but you cannot be sure that you receive what you’ve booked, due to space constraints. UNJLC uses index numbers, which can be given out and used to track the cargo. Whatever we sub-contract, we have accepted a consignment and we are responsible for. Therefore a set of documents is mandatory. Regarding tracking system JST is a good tool and we will continue to improve it. 
UNICEF: One month ago we had brainstorming session with other agencies like UNHCR, WFP, UNJLC and Cluster on this particular system. In the past everybody looked for its own tracking system, so one or two months after an emergency the information was not flowing. We talk about supply tracking but also about reporting on a global level. When we talk about supply tracking what are we talking about really? We had to ask ourselves: Can we get something started from day 1? How about priorities? How about quality of information? Can we develop such a thing? Therefore the Joint Supply Tracking can only be done by a Humanitarian Common Service.
SC UK: For how many beneficiaries? What can we extract from this database?

UNJLC: Number of beneficiaries is not the scope of the JST. We have been asked to do something about the distribution. But logistics tracking is different. A huge problem is always the way cargo is packed: is it palettes, boxes or what? You know the weight but you cannot link to the quantity.

UNICEF: Indeed, we had the same difficulties, needed to check what each (unit of) measure means. UNJLC: That’s the reason we do not focus on that, it is too complicated. 

CRS: Back to the CMR and the quality of data: look at the SOP, if it is not done correctly it come back.
UNJLC: We know that there is room for improvement as we have to make sure that the system fits in the needs of NGOs as well. Everybody who wants to be part of this project can contact UNJLC/Eric. Another issue is capacity building and training. In future we will make sure that we train staff before we send them out to the field. 
AOB

WVI mentioned that it is chairing a newly formed supply-chain consortium of US-based NGOs (WVI, CRS, IRC, CARE and Mercy Corps) that are developing pilot protocols to collaborate on relief supply pre-positioning in order to facilitate engagement with the UNHRD Network and related initiatives. They also hope to identify a candidate (or candidates) that could be seconded jointly to the JLC and/or the Cluster LRT.
Arnt Breivik/UNJLC closed the meeting at 13.30hrs by saying “Thank You” to:

a) the participants for having these interesting and useful discussions today and the fact that a number of agreements came out of this meeting;
b) to Ramiro Lopes da Silva and Amer Daoudi, who both gave him all the support he needed during his first months as new Chief UNJLC. 

It was agreed to organise the next UNJLC Inter-Agency Meeting every four months (and not like before every three months), hence the next meeting is scheduled to take place beginning February 2007. No decision yet on who will host the meeting, hence location to be confirmed. Idea is to re-arrange it back to back, not only with the Logistics Meeting, but also with UNHAS.
End.
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