Global Water, Sanitation and Hygiene (WASH) Cluster 
1.
THE 2007-08 global WASH cluster work PLAN

1.1
Global Cluster Lead(s) and Global Cluster Partners

Global Cluster Lead: - UNICEF

Active Global Cluster Working Group Participants: Action Contre la Faim (ACF), CARE, Center for Disease Control (CDC), Concern, Catholic Relief Services (CRS), InterAction, Internation Centre for Health and Migration (ICHM), Internationa Federation of Red Cross and Red Crescent Societies (IFRC), Internation Rescue Committee (IRC), Norweigan Church Aid (NCA), Oxfam, RedR-IHE, UNEP, UNHCR, WHO, World Vision International (WVI)
1.2
Gaps in response capacity and humanitarian consequences

Many of the key WASH actors in emergencies have been meeting informally over many years to network and to share ideas and information on their own developments, particularly in technical material development.  This meant that there was a potential for greater collaboration in the field when an emergency struck.

Whilst informal networking certainly has made a contribution to the sector’s response, prior to the humanitarian reform, there had never been a formal analysis of the key issues which were bottlenecks in improving the sector’s response in an emergency.
The development of the WASH cluster provides an open formal platform for all emergency WASH actors and working together, the development of a workplan which addresses the key gaps as identified both by those key actors, but also verification from the field.  

Formal recognition of UNICEF’s role as global cluster lead has also allowed the organisation to ensure dedicated resources to take up the role and to examine internal and external systems to ensure standards, systems and capacity for rapid response.  Critical in ensuring participation in the WASH cluster in emergencies, is ensuring that all key WASH sector actors are fully involved at the global level.
The gaps identified within the WASH sector are continually reviewed as the understanding of needs changes.  The WASH cluster is committed to ensuring that this view is continually updated through both external strategic reviews of the global cluster’s work, as well as field reviews of the WASH cluster at country level and specific needs assessments being carried out as part of capacity building initiatives.  The first workplan developed in 2005, was updated in June 2006 when additional organisations became involved and then again in December 2006 during a review of additionally identified needs, as well as with input from various cross-cutting focal points.  An external strategic and programmatic review of the overall global WASH cluster workplan and global cluster operational processes is also taking place in March 2007.
There are specific challenges to ensuring that these globally developed tools and resources involve as many of the different organisations involved in the cluster as possible.  This buy-in is key to ensuring and promoting the sector-wide use of these tools.  This participation at a global level takes time, whilst those working in responding in emergencies are in need of these tools now.  We therefore need to ensure a balance of participation with a timely response to field-driven needs.  However, the cluster approach presents many opportunities to bring the sector as a whole closer together in ensuring a predictable, effective, timely and coherent WASH humanitarian response.  
The WASH cluster workplan has been formulated into 6 strategic areas, covering outstanding capacity gaps identified by the WASH cluster working group.  The six strategic areas where increased capacity is required are:- 
1 Effective WASH Sector Co-ordination

2 Effective and Efficient Information Management and Standards for WASH Humanitarian Response 

3 Increasing WASH Sector Capacity for Humanitarian Response

4 WASH Sector Preparedness and Response

5 WASH Sector Best Practice and Learning

6 Individual Organisational Preparedness and Response Capacity 
The WASH Cluster workplan 2007-8 has a particular emphasis on cross-cutting issues in the form of mainstreaming and the gathering and development of best practice guidance, but also in the involvement of cross-cutting review teams (gender, HIV/AIDs, environment etc), ensuring that WASH cluster products include the various cross-cutting issues as appropriate at regular intervals throughout the implementation period.  These include:- the updating of the WASH component of the HIV/AIDS guidance for emergencies, guidance and tools on accountability, early recovery, disaster risk reduction, child centred WASH programming.  Reviews carried out by the global WASH cluster of field implementation also include review points on how cross-cutting issues have been incorporated.  Other cross-cutting issues eg gender, mental health, where guidance already exists will be promoted through the publication and distribution of a WASH document bringing together all cross-cutting issues; it is also envisaged that this document will support future capacity building training support.
The building of national and regional capacity and participation in emergencies has also been highlighted throughout several of the objectives within the workplan.    The identification and training of cluster and hub co-ordinators will also be done at a regional and country level, which will also include government focal points.  Work identified by one cluster participating organisation will also focus on developing approaches to ensure the participation of national organisations in co-ordination and response.  There will also be training in the co-ordination and management of hygiene and sanitation in emergencies, which will also involve government counterparts and will cover how to integrate emergency response with pre-existing WASH programming.  Training for capacity building will also involve national organisations, as well as the roll-out of globally developed WASH cluster tools and the development of interagency WASH emergency preparedness planning and WASH cluster awareness workshops.
The WASH cluster sees the strengths and potential for transversal issues across clusters and is committed to working on an inter-sectoral/cluster basis where there is a need to collaborate and ensure compatibility where appropriate and sharing of information on other key topics which are being worked on together; for this reason the Cluster Support Team (CST) are regularly in touch with the other key sector/cluster leads.

The channelling of funds for the WASH cluster was discussed at the last face-to-face meeting and it was agreed to continue the channelling of funds through UNICEF on behalf of all of the cluster organisations.  The WASH cluster fully supports the distribution of funds for emergency response at the field level however, directly to agencies.  Priorities have been allocated according to current needs assessment although may be revised by the WASH cluster working group participants.
	FINANCIAL SUMMARY

	Budget for the Six Strategic Areas
	$

	Strategic Area No.1  Effective WASH Sector Co-ordination
	1.042.000

	Strategic Area No.2  Effective and Efficient Information Management and Standards for WASH Humanitarian Response
	230,000

	Strategic Area Nb3  Increasing WASH Sector Capacity for Humanitarian Response
	885.000

	Strategic Area N o4  WASH Sector Preparedness and Response
	550,000

	Strategic Area No 5 WASH Sector Best Practice and Learning
	825,000

	Strategic Area No 6 Individual Organizational Preparedness and Response Capacity 
	1.100,000

	TOTAL
	4,632,000


1.3
WASH CLUSTER STRATEGIC FRAMEWORK 

ANnexes:  Project Sheets to cover the 6 Strategic Areas of the WASH Cluster
WASH Cluster Project Sheet 1 of 6
	Appealing Agency:
	UNICEF for WASH Cluster Agencies -

	Strategic Area Project Title:
	Strategic Area No. 1 Effective WASH Sector Co-ordination

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH

	Cluster Benchmark under which this project falls:
	Surge Capacity and Standby Rosters

Advocacy and Resource Mobilisation

	Cluster Objective under which this project falls:
	Adequate Co-ordination Capacity; Strategies for WASH advocacy and resource mobilisation; Adequate resources for Global WASH workplan; Collaborative and transparent Global WASH cluster

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  2,218,000

	Funds Requested:
	$  1,042,000


	Needs

The effective co-ordination of WASH response in emergencies was identified as the priority action for the global WASH cluster as identified by the participating organisations.  Experience in 2006 has shown us that co-ordination activities are not carried out by one person only and that a support cell is necessary.  In order to support the rapid deployment of such a cell, resources are needed for the initial deployment – this will strengthen the support the global cluster is able to give to the country and develop key lessons to ensure its continuance.  Comprehensive and timely needs assessments are also identified as key in being able to effectively identify and prioritise needs in an emergency – this was also highlighted in the Yogjakarta WASH Cluster review.  Whilst strategic area No2 will address tools for needs assessment, currently there is little to ensure needs assessment and rarely is this ever comprehensively carried out.  Advocacy and resource mobilisation tools and guidance are needed to support the work of the WASH cluster co-ordinator in an emergency and develop this part of the lead’s role.  The need for a continued dedicated cluster support team has been reinforced by the global water cluster participating organisations
Activities 

The project activities will directly contribute to more adequate and effective co-ordination and implementation of both the Global WASH cluster and the field level WASH response.  Project Activities include:- (1) identification, assessment and training of WASH senior cluster co-ordinators (for rapid large scale  response), WASH cluster co-ordinators in roll-out countries and hub co-ordinators  (2) support for an initial rapid response  co-ordination cell at the beginning of an emergency (3) a rapid response team to support  comprehensive needs assessment at the onset of an emergency (4) the Global WASH Cluster Support Team – WASH cluster field support and workplan implementation support   (5) Advocacy and resource mobilisation tools and guidance for WASH cluster co-ordinators
Outcomes

Adequate co-ordination at global and country level to ensure effective and efficient WASH humanitarian response.


	FINANCIAL SUMMARY

	Budget Items
	$

	Cluster Co-ordinator Training 
	450,000

	Cluster Cell Support in Emergencies
	72,000

	Predictability of Needs Assessment in Emergencies 
	450,000

	Global Cluster Support Team and Global WASH Cluster Working Group
	1,086,200

	Advocacy and resource mobilisation tools and guidance
	80,000

	Sub-total
	2,218,200

	Minus available resources
	1,176,000

	TOTAL
	1,042,000


WASH Cluster Project Sheet 2 of 6
	Appealing Agency:
	UNICEF for WASH Cluster Agencies -

	Strategic Area Project Title:
	Strategic Area No.2 Effective and Efficient Information Management and Standards for WASH Humanitarian Response 

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH

	Cluster Benchmark under which this project falls:
	Sectoral Standards

	Cluster Objective under which this project falls:
	Adequate Co-ordination Mechanisms/Tools
WASH Standards Policy Guidance

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  530,000

	Funds Requested:
	$  230,000


	Needs

Information management in emergency response is key to ensuring that needs are quickly identified, analysed and prioritised.  The gathering and sharing of this information in a standard, systematic and timely manner is therefore critical in ensuring that this happens.  Whilst some organisations have developed tools, there is agreement on the need for an interagency approach to information management.
As part of the monitoring systems for information management, key indicators will be selected to promote the quality of response.  In addition to this, it has been agreed that Sphere will be used as the principle guidance on standards.  The development of a fuller policy on this will promote the application of minimum standards and indicators in the WASH sector
Activities 

The project include:- (1) development of a variety of tools to facilitate information management for an effective WASH response  (2) IM toolkit development, dissemination of the toolkit (3) development and roll-out of training in information management tools  (4) development of a policy on standards for WASH in emergencies
Outcomes

Tools and systems to collect, analyse and share information on priority needs to promote effective and efficient WASH humanitarian response 



	FINANCIAL SUMMARY

	Budget Items
	$

	
	

	Information Management tool development
	400,000

	Toolkit production ,dissemination and training
	125,000

	Standards policy
	5,000

	Sub-total
	530,000

	Minus available resources
	300,000

	TOTAL
	230,000


WASH Cluster Project Sheet 3 of 6
	Appealing Agency:
	UNICEF for WASH Cluster Agencies -

	Strategic Area Project Title:
	Strategic Area No. 3 Increasing WASH Sector Capacity for Humanitarian Response

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH

	Cluster Benchmark under which this project falls:
	Training and Systems Developed
Surge Capacity and Standby Rosters

Key Emergency Capacity Gaps Filled

	Cluster Objective under which this project falls:
	WASH Capacity Building for Response
Increased integration and quality delivery of hygiene promotion activities in  WASH programming

Standby arrangements for groundwater expert response

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  1,590,000

	Funds Requested:
	$  885,000


	Needs

WASH Sector capacity and ensuring appropriate decisions are made in the design and implementation of WASH programmes was identified as a gap by the global WASH cluster.  Whilst some gaps are already known, a comprehensive assessment of capacity gaps has never been done for the sector.  Hygiene Promotion has been identified as a specific gap in the sector, with inconsistent understanding and approaches to hygiene, not always seen or implemented as a critical component of an integrated response to maximise the health benefits of water and sanitation programming.
Often due to the lack of technical expertise or experience, often decisions about water supply and sanitation relief and rehabilitation options are not appropriately taken – and often information is not available in a timely manner.  It is therefore necessary to develop systems, standby capacity and technical support services to the broader WASH response community.
Activities 

Project activities will include: (1) an initial rapid needs assessment of capacity gaps and the roll-out of 3 pilot trainings to meet needs with already developed training materials (2) an in-depth needs assessment of capacity gaps and the development and roll-out of training materials to meet specific gaps (3) the development and roll-out of tools, guidance and training for Hygiene Promotion for all stakeholders  (4) the development of preparedness systems and standby capacity for groundwater resource assessment and utilisation  (5) Technical support services for WASH response agencies
Outcomes

Increase capacity in key gap areas identified in needs assessment.; Tool, guidance and training developed to  Increased quality, consistency and coherence of Hygiene Promotion as an integrated approach to WASH response;  Systems and standby arrangements in place to promote timely and appropriate WASH programming decisions concerning groundwater use; 


	FINANCIAL SUMMARY

	Budget Items
	$

	Capacity Needs Assessment, training development, pilot and roll-out
	700,000

	Hygiene Promotion – tools, guidance and training
	575,000

	Groundwater systems and standby capacity
	225,000

	Technical Support Services for WASH organisations in emergencies
	90,000

	Sub-total
	1,590,000

	Minus available resources
	705,000

	TOTAL
	885,000


WASH Cluster Project Sheet 4 of 6
	Appealing Agency:
	UNICEF for WASH Cluster Agencies -

	Strategic Area Project Title:
	Strategic Area No. 4  WASH Sector Preparedness and Response

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH

	Cluster Benchmark under which this project falls:
	Material Stockpiles established and maintained
Needs for Human, Financial and Institutional Capacity Assessed

Emergency Preparedness and long term planning undertaken

	Cluster Objective under which this project falls:
	Understanding of global and country level capacity for WASH response; Increased understanding of the cluster approach in WASH; Increased interagency WASH preparedness planning; Strategic WASH stockpile developed

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  1,265,000

	Funds Requested:
	$  550,000


	Needs

A responsibility of global clusters is to ensure capacity for emergency response.  In order to ensure capacity, we need to have a better mapping of capacity at both global and country level.  A framework for capacity mapping will also allow comparison of capacity between countries and to be able to plan for identified gaps.  
In order to promote the cluster approach in the WASH sector, it is necessary that WASH actors have a better understanding in the WASH context to enable and ensure their active participation and for UNICEF to take on its lead role at the country level as appropriate and work with the sector actors to both agree on cluster leadership in an emergency and develop interagency preparedness plans for the sector’s response taking into account the cluster approach.  

The rapid deployment of appropriate WASH materials for the overall WASH response  in the event of a large scale emergency is key in ensuring all actors are mobilised in a timely manner, ensuring that the utilisation of all resources are maximised.  A central stockpile for the sector will support a collaborative way of working and promoting a more coherent and joined up response.
Activities 

Project activities include:- (1) Capacity mapping of the sector at global and country level in key hotspot countries  (2) WASH specific cluster awareness workshops  (3)  development of interagency WASH preparedness plans which incorporate the cluster approach  (4) development of a global stockpile and management system for the WASH sector 
Outcomes

The WASH sector is mapped and strengths and weaknesses identified and incorporated into preparedness planning and capacity building plans; the cluster approach in the WASH context better understood by key WASH actors; an interagency approach to planning and response to WASH needs in emergencies; global support for large emergencies with key WASH materials


	FINANCIAL SUMMARY

	Budget Items
	$

	Capacity Mapping
	60,000

	Stockpile
	1,000,000

	Interagency WASH  Preparedness Planning
	80,000

	WASH Cluster Workshops
	125,000

	Sub-total
	1,265,000

	Minus available resources
	715,000

	TOTAL
	550,000


WASH Cluster Project Sheet 5 of 6
	Appealing Agency:
	UNICEF for WASH Cluster Agencies -

	Strategic Area Project Title:
	Strategic Area No. 5  WASH Sector Best Practice and Learning

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH

	Cluster Benchmark under which this project falls:
	Best Practice (Developed), Collected and Disseminated

	Cluster Objective under which this project falls:
	Mainstreaming of cross-cutting issues into emergency WASH Sector
Increased understanding and development of the Environment into WASH Programming; Increased understanding and application of Early Recovery in WASH; Increase understanding and application of DRR in WASH; Increased Accountability in WASH programming

Increased child centred WASH response; Learning and best practice on WASH Cluster approach

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  1,075,000

	Funds Requested:
	$  825,000


	Needs

Whilst technical practices have had a significant focus in the WASH sector, the development of agreed best practice has been little development and therefore there is much to address in this project.  Best practice also brings together all of the cross-cutting issues and sectors which to some degree have been developed outside of the main sector.  It is therefore necessary for the sector to embrace, take ownership, mainstream and develop further existing and gap issues for the sector.  The environment has been of particular interest to the sector with its close relationship and direct impact on the environment of any WASH programme, particularly highlighted by UNEP’s more recent direct participation in the WASH cluster.  In order to ensure that such cross-cutting issues are taken on by the sector, it is important that we are all directly involved in its development, ensuring that such issues are brought into WASH sector texts and not seen as being developed by those outside it.
Activities 

The project’s activities include:- (1) publication to compile cross-cutting issues for WASH  (2) review of WASH cluster products by cross-cutting review teams  (3) updating WASH component of HIV/AIDS emergency guidance  (4) development of checklists, guidance and best practice for the environment and WASH  (5) availability of environmental advice for WASH emergency response  (6) training for co-ordinators on the environment and WASH  (7) solid waste management guidance in emergencies (8) guidance and tools for WASH response in Early Recovery (8) tools and guidance for WASH response in disaster risk reduction (9) Guidance and tools to increase Accountability in WASH programming  (10)  Guidance and tools for child centred WASH programming  (11) Learning and Best (field) Practices for the WASH cluster approach
Outcomes

The development of new and review of existing tools and guidance for cross-cutting issues for the WASH sector – mainstreaming issues for better and more appropriate WASH programming.  Incorporation of WASH cluster learning into subsequent emergencies and contribute to cluster debate

	FINANCIAL SUMMARY

	Budget Items
	$

	Mainstreaming of cross-cutting issues into emergency WASH Sector
	85,000

	Increased understanding and development of the Environment into WASH Programming
	430,000

	Increased understanding and application of Early Recovery in WASH
	50,000

	Increase understanding and application of DRR in WASH
	30,000

	Increased Accountability in WASH programming
	30,000

	Increased child centred WASH response
	100,000

	Learning and best practice on WASH Cluster approach
	350,000

	Sub-total
	1,075,000

	Minus available resources
	250,000

	TOTAL
	825,000


WASH Cluster Project Sheet 6 of 6
	Appealing Agency:
	UNICEF for WASH Cluster Agencies - CARE, IFRC, IRC, Oxfam, RedR, UNICEF

	Strategic Area Project Title:
	Strategic Area No.6  Individual Organisational Preparedness and Response Capacity 

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH or direct to agencies

	Cluster Benchmark under which this project falls:
	Critical WASH Preparedness and Response Capacity Developed within Key Agencies

	Cluster Objective under which this project falls:
	Increased WASH Response Capacity within key organisations

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  1,100,000

	Funds Requested:
	$  1,100,000


	Needs

The process of analysis of the sector’s response gaps has enabled a process of self reflection for individual organisations.  The overall sector’s response capacity is of course made up of individual organisations and therefore development in any organisation to respond better to WASH needs in emergencies contributes to the overall response, but working together in this capacity development and subsequent WASH response means that the sector’s overall response is greater than the sum of its parts.  These individual organisational projects reflect internal capacity gaps but also incorporate an added value to the overall WASH sector capacity response and importantly include and promote the utilisation of globally developed tools.
Activities 

CARE – training of staff in emergency WASH response, active participation and contribution to joint cluster initiatives and global emergency WASH forums
IFRC – hygiene/health promotion development for disaster risk reduction; mapping of Movement capacity in key hotspots; training for global, regional and country specific needs

IRC – training of EH officers; collection and dissemination of EH resources (accessible also to non-IRC WASH organisations

Oxfam – staff training and exchange for capacity building; DRR WASH programme development; linking livelihoods and WASH for drought response; technical solutions for flood areas and water treatment equipment testing and analysis (with other organisations)
RedR  – resource development to improve national participation in co-ordination & response
UNICEF – training of staff and government counterparts in managing  and co-ordinating Hygiene and Sanitation response in emergencies, including LRRD
Outcomes

Better prepared organisations to improve the quality, connectedness and joined up nature of interagency of WASH response


	FINANCIAL SUMMARY

	Budget Items
	$

	CARE – Strengthening WASH Sector response and sector policy engagement
	200,000

	IFRC - Consolidation of Red Cross/Crescent WASH Disaster Preparedness & Response Capacities
	250,000

	IRC - Training and support for Environmental Health Officers in WASH Cluster and IRC tools
	75,000

	Oxfam - Increasing WASH response capacity and LRRD in WASH  programming
	200,000

	RedR - Approaches for nation participation in coordination and response systems for WASH
	200,000

	UNICEF - Training and dissemination for co-ordination and management of  Hygiene and Sanitation in Emergencies for existing development programmes and government counterparts
	175,000

	Sub-total
	1,100,000

	Minus available resources
	0

	TOTAL
	1,100,000


