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I Narrative Summary
Sub-Working Group on Gender and Humanitarian Action ("Gender SWG")
The Gender SWG meets by teleconference every four weeks (second Wednesday of the month). Its work is structured around an annual workplan (enclosed).  The work of the SWG focuses on the implementation of a 5 point strategy which is reviewed yearly and revised as needed. The revised “5 ways” for 2009 is to:

1. Implement gender and gender-based violence (GBV) standards contained in guidance documents produced by the SWG.  Build capacity of humanitarian actors on gender issues including gender-based violence (GBV) and deploy experts on gender and GBV in emergencies. 

2. Get the right data by encouraging the collection and use of sex and age disaggregated data for decision-making. 

3. Build partnerships with NGOs for increased and more consistent gender equality programming in crises. 

4. Strengthen accountability systems on gender and GBV in humanitarian action. 

5. Strengthen collaboration with clusters to integrate gender and GBV into their work.

List of active members: American Refugee Committee, CARE, Christian Children’s Fund, FAO, Interagency Network for Education in Emergencies, International Committee of the Red Cross, International Federation of Red Cross, International Medical Corps, InterAction, IOM, International Rescue Committee, Norwegian Refugee Council, OCHA, OHCHR, Office RSG/IDPs, OXFAM, UNDP, UNFPA, UNHCR, UNICEF, UNIFEM, UNISDR, WFP, WHO, and the Women's Commission for Refugee Women and Children.  
The broadening of partnerships and expanding of the membership to ensure greater participation by non-UN actors is an explicit part of the work-plan.   The SWG works to ensure that all SWG activities represent partnerships between UN and non-UN organisations.  In addition, the SWG has clearly delineated the division of roles and responsibilities between itself and the GBV Area of Responsibility (AoR) under the Global Protection Cluster, so that there is no duplication of activities.  Instead, the activities and agency responsibilities outlined in this Workplan are complementary to and coordinated with those of the GBV AoR.
Co-Chairs: UNFPA and WHO 

Key objectives for 2009:  Working in close coordination with other IASC subsidiary bodies, Clusters, Humanitarian Country Teams and other relevant entities, the IASC Gender and Humanitarian Action Sub-Working Group will:

Specific objectives:

1. Roll out key SWG Documents including the Gender Handbook and GBV Guidelines in a coordinated manner and in several languages.  Produce new materials/additional complementary components to facilitate operationalization of the above.

2.  Build capacity of humanitarian actors on gender issues including GBV.
3. Support collection and use of sex and age disaggregated data (SADD) for decision-making.

4. Build partnerships with NGOs for increased and more consistent gender equality programming in crises.

5. Strengthen accountability systems on gender and GBV in humanitarian action

6. Strengthen mechanisms for integrating gender and GBV into the work of relevant clusters and other coordination mechanisms including at the regional level 
II Work Plan for 2009
Deadline of the Report for 2008 and draft Work Plan 2009 to be received by the IASC Secretariat: 13 October 2008 (addressed to silva12@un.org  and  yoshiday@un.org   )
III Work Plan for 2009
	Objectives
	Activities
	Focal point(s)
	Timeframe
	Status / Update

	1.  Continuation of roll out of key SWG Documents: Gender Handbook and GBV Guidelines in a coordinated manner and  in several languages.
	a) Develop and implement plan to follow-up on and reinforce  use of  SWG Gender Handbook and GBV Guidelines  in selected  countries where rollout has taken place including countries where Gender Advisors are deployed and/or  GBV Coordinators are based.

  - Support operationalization and cross-learning: ensure agency-specific tools and resources are shared within the IASC

-  Support roll-out of GBV SOPs developed in 2008

 - Conduct 3 additional regional trainings (French-speaking, Arabic, Latin America & the Caribbean)  on use of both the Gender Handbook and the GBV guidelines
b) Maintain stocks of and disseminate IASC GBV, and Gender Handbook  and roll out materials in several languages to partners including through  trained GBV Coordinators and Gender Advisors

c) Produce new materials/additional complementary components 

d) Prepare for review and revision of GBV Guidelines and Gender Handbook based on field practice 


	UNFPA (GBV Guidelines)

OCHA (Gender Handbook)

IMC
UNHCR/UNFPA

UNFPA/TBD (with support from OCHA)
	
	

	2.  Build capacity of humanitarian actors on gender issues including GBV. 

	    a) Finalize and disseminate  interactive training     course on Gender (E-Learning),  including GBV,  in Humanitarian Action based on the Gender Handbook and GBV guidelines and ensure that it is agreed upon by all IASC so that it will be used by all.
    b) Ensuring gender expertise in emergencies.—

· Fundraise and diversify funds for GenCap
· Recruit new members to GenCap roster with an emphasis on ensuring linguistic and technical area diversity and additional opportunities to evaluate before selection (including the training).

· Continue to monitor and evaluate impact of Gender Advisers using M&E framework developed in 2007.
· Link with at least 2 existing roster pools (NRC managed and other)

· Incorporate quarterly reporting by GenCap advisers currently in the field into action-oriented SWG monthly meetings in order to problem-solve and capture good practices, including external ombudsman for greater accountability

· Train field emergency and rehabilitation staff in gender analysis and participatory tools.  First regional training already scheduled in Bangkok for February 2009 for 25 emergency staff in Asia region.
c)   Finalize “Caring for Survivors” training package 

d) Update gender page, including GenCap, on Humanitarian Reform website on a regular basis
	InterAction 

GenCap Steering Committee

FAO

UNICEF

OCHA, WHO, IASC Sec, Gen Cap Sec, other volunteers from SWG membership
	Jan ~ Dec 2009


	

	7.  Support collection and use of sex and age disaggregated data (SADD) for decision-making
	a) Finalize desk review and a document summarizing the findings from the review and from the key informants and propose recommendation 

b)  Finalize next steps for dissemination of findings, either through guidance notes or an experts group meeting to review the findings and develop further recommendations
c) Develop gender-sensitive indicators to assess differentiated impact of emergency and rehabilitation programmes on various socio-economic groups.
	UNFPA, CSIH, WHO

FAO
	Ongoing
	

	8. Build partnerships with NGOs for increased and more consistent gender equality programming in crises.
	a) Utilize existing opportunities to interact with and involve NGOs in SWG activities including NGO conferences

b) Develop a strategy to cooperate with women’s organizations and NGOs on rollout trainings and advocacy through INTERACTION, GenCaps, 

d) Produce guidance note on local capacity building as an essential strategy to gender mainstreaming

e) Involve international and local NGOs in at least two programmatic/thematic interventions (i.e. Early Recovery Gender Profiles)

f) Identify and target specific humanitarian NGOs with gender units/offices and contact them about becoming active members of the SWG 

g) Establish a protocol for rapid response in gender by UN agencies and INGOs based on areas of comparative advantage in an emergency
	IMC

IMC

IMC
	
	

	9. Strengthen accountability systems on gender and GBV in humanitarian action
	a)  Build on IASC policy statement on gender equality and women's empowerment (2007 work plan product) to develop accountability framework on gender equality programming, including programming on GBV, in emergencies. Review of operationalization of policy across UN and NGOs for state of the art analysis

b) Identify and utilize opportunities to get responsibility for gender and GBV institutionalized through humanitarian reform  processes including 

· strengthening of HC 

·  targeted advocacy to CERF secretariat to raise awareness on gender issues when reviewing applications 

· ensure interlinkages with other IASC subsidiary efforts (i.e. revision of CAP guidelines, IASC HIV guidelines, mental health  induction package, etc.) 

c)  Outreach to donors

· Gender budget review of appeals processes, and engage through Good Humanitarian Donorship project to generate more funds for gender programming

d) Produce guidance note on gender and the humanitarian implications of climate change
	IMC, OCHA, UNFPA
Co-chairs (UNFPA, WHO)

OCHA, FAO, UNFPA
	
	

	10. Strengthen mechanisms for integrating gender and GBV into the work of relevant clusters and other coordination mechanisms including at the regional level
	a)  Ensure gender experts with sectoral knowledge (Secondment of NGOs and placement of UN staff into global Clusters as focal points)

b)  Provide ongoing normative and policy-level support to the GBV Area of Responsibility under the Protection Cluster and to the integration of GBV in other sectors/clusters per the IASC GBV guidelines
c) Engage with at least three clusters/cluster leads to identify specific opportunities (e.g. review of tools, capacity building opportunities, etc.) within the cluster 

1.  CCCM

2.  Nutrition, Health, Water & Sanitation (tri-cluster)
3.  Protection

· Review of rapid assessment and other tools and guidance being produced by global clusters

· Participation in currently planned joint missions to cluster countries 
· cluster system rollout

· Training of cluster coordinators

· Engage clusters in co-creating cluster-based interventions for strengthening gender

· Deploy a GenCap into the global clusters and identify TOR

d)  Undertake field missions (1 ~ 2) to do gender review/audit as part of follow-up to GenCap deployments to document change, ensure sustainability, and advocate where necessary

e)  Develop  a broad advocacy strategy, as well as a Power Committee to steer advocacy vis-a-vis the clusters       
f)  Link gender and GBV elements to SPHERE revision process
	IOM/OCHA

UNFPA/UNHCR
OCHA

IMC
	
	


� All capacity building activities will work to target men as well as women.
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