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I Narrative Summary
Following the launch of the Guidelines in 2007, 2008 was filled with much field activity and 2009 was strongly dedicated to mainstreaming the Guidelines in different areas of work. In order to maintain a strong momentum the work of the Reference Group (RG) in 2010 will focus on field implementation in 10 countries.  It will further work toward ensuring that institutions who are part of the RG have the Guidelines endorsed at different levels of their agencies.  In addition, activities internal to the Reference Group will include: 
· Reaching out to existing RG members that have not been actively involved

· Reaching out to new potential RG members

· Reviewing RG membership criteria, including agreement on institutionalization of the Guidelines, status of consultants & inclusion of donors

II Work Plan for 2010
[see below.]
III  Key Expected Outcomes 2010

· Organize 3 Regional workshops to promote regional materials, train trainers and develop and support the implementation of 10 national strategies 

· Support the use of the guidelines in all new cluster countries and in the 10 countries with national strategies (as above)

· Gather and disseminate a set of key tools for MHPSS coordinators and then distribute these in all focus cluster countries. 

· Identify if and how the Guidelines are being used by different agencies 

· Finalize and pilot test an assessment tool (4W's) and support the integration of MHPSS assessment into cluster assessments in at least 5 countries in 2010
Deadline of the Report for 2009 and draft Work Plan 2010 to be received by the IASC Secretariat: 11 December 2009 (addressed to silva12@un.org  )
III Work Plan for 2010
	Objectives
	Activities
	Focal point(s)
	Timeframe
	Status

	1. To support regional and country level activities 
	1.a. Organize 3 Regional inter-agency trainings
	Unicef, WVI and MdM 
	
	

	
	1.b. Support the use of the guidelines in  all new cluster countries and 10 currently clusterised countries
	All RG Members
	
	

	
	1.c. Develop template for using guidelines in preparedness and response planning
	Co-Chairs 
	
	

	
	1.d. Upload matrix with country activities for implementation of the guidelines on One Response and discuss bi-monthly
	All RG Members
	
	

	
	1.e. Develop a protocol for activating MHPSS RG and establishing coordination of MHPSS in the field
	Unicef w/UNHCR, OCHA
	
	

	2. To interface systematically with the Cluster system
	2.a. Health Cluster:

· Disseminate guidance note and follow up in 10 countries
· Integrate MHPSS in key Health cluster initiatives
	WHO w/ Unicef, Imc, Wvi, 
	
	

	
	2.b. Protection Cluster

· Disseminate guidance note and follow up in 10 countries
· Integrate MHPSS in key Protection cluster initiatives
	Co-Chairs, Unicef, Unhcr, Columbia
	
	

	
	2.c. Education Cluster; 

· Develop teacher training material and project on CFS

· Develop guidance note for education cluster;

· Integrate MHPSS into finalization and rollout of the INEE MS

· Disseminate guidelines to INEE members and cluster
	Co-Chairs w/ Columbia University
	
	

	
	2.d. Nutrition Cluster; 

· Sensitize on MHPSS and distribute the Guidelines at annual meeting
· Conduct an orientation seminar
· Integrate MHPSS in key Nutrition cluster initiatives
	Acf w/ Care and Imc
	
	

	
	2.e. Shelter Cluster: Conduct an orientation seminar on the IASC Guidelines; Integrate MHPSS in key Shelter cluster initiatives
	Ifrc w/ Unhcr
	
	

	
	2.f. CCMM Cluster:  Conduct an orientation seminar on the IASC Guidelines; Integrate MHPSS in key CCMM cluster initiatives
	Iom w/ Unhcr
	
	

	
	2.e. Integrate MHPSS into cluster assessments and pilot test the 4Ws tool
	WHO w/  Healthnet TPO, TPO Nepal
	
	

	3. To disseminate the Guidelines to key stakeholders and institutionalise them
	3.a. Continued printing and dissemination of the Guidelines
	Co-Chairs w/ Unhcr
	
	

	
	3.b. Provide feedback and support to key documents 
	Co-Chairs
	
	

	
	3.c. Use institutionalization document to monitor progress at organizational level
	Co-Chairs w/ Unicef RO
	
	

	
	3.d.Conduct orientation seminars on the guidelines to different audiences

· WASH 

· Food Security

· Education

· General Aid Worker 

· Donors  

· Media 
	Tdh, Acf, Unicef Ro, Ifrc 

Tdh, Acf, Care

Columbia,, INEE, Unicef Ro

Unicef RO, Marie, Repssi, Ifrc, IOM
Unicef Ro, Co-Chairs (Sabine)

Unicef Ro, Gpsi, Ifrc
	
	

	
	3.e. Ensure a functional working space for the RG  members and other to share and interact about the Guidelines and their implementation (www.psychosocialnetwork.net)
	Ifrc and Tdh
	
	

	
	3. f.  Conduct advocacy for use of the guidelines by donors and key states
	UNICEF and Belguim government
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