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HIV and AIDS in Humanitarian Response

	Joint Priorities
	Expected Outputs
	Main Activities
	Responsible 

Person/Agency
	Timeline


	Budget  Allocation
	Assumptions and Risks
	Collaborating Partners

	Better coordination and collaboration for AIDS in emergency among humanitarian partners
	1. AIDS response in emergency is better collaborated and more coherent among humanitarian partners
	1.1 Revise IAWG terms of reference and invite wider range of partners to participate in group.


	Mumtaz/UNAIDS

Lulu/OCHA


	Q3
	- 
	Partner interest to participate in IAWG
	Regional Humanitarian  Partners

	
	
	1.2 Conduct a mapping exercise of AIDS in emergency programmes and partners in the ECA region.


	Mumtaz/UNAIDS

Lulu/OCHA

Karine/FAO
	Q3
	-
	Response and interest from humanitarian partners to conduct this exercise remains high.
	Regional Humanitarian  Partners

	
	2. A regional strategy and operation plan (including M&E) developed for AIDS in emergency in ECA region.
	2.1 Organise a

regional consultation

on AIDS in

emergency to 

discuss strategy and

operational plan for 

ECA region. 


	Mumtaz/UNAIDS

Lulu/OCHA

Karine/FAO
	Q4
	? UNAIDS?
	Funding is made available (UNAIDS SHR?)
	IAWG Members

	A scaled up comprehensive AIDS emergency response among regional  and country humanitarian partners under the coordination and collaboration of the IAWG
	3.  Joint technical support missions conducted to priority countries in support of country processes.


	3.1 Joint support for CAP regional and country processes in both the Great Lakes and Horn of Africa regions.


	Lulu/OCHA

Chair/IAWG 

Mumtaz/UNAIDS
	Q3 – Q4
	Agency specific
	Resources (personnel, travel funds) made available by interested partners 
	IAWG Members

	
	
	3.2 Joint mission to priority countries for technical support as required.


	Mumtaz/UNAIDS

Chair/IAWG
	Q3 – Q4
	Agency specific / country teams
	Resources (personnel, travel funds) made available by interested partners 


	IAWG Members

	Critical information on AIDS in emergency shared and utilized among IAWG members
	4. Information on AIDS and emergency issues shared with the IAWG and wider humanitarian community. 
	4.1 Regular up-dates on IAWG web page and email communication with IAWG members
	UNAIDS/OCHA

Chair/IAWG
	Q3 – Q4 
	-
	Humanitarian partners share information and calendar of events to Chair/ Secretariat of IAWG
	IAWG Members


 Joint Work Plan: July - December 2007
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