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I Narrative Summary
[Briefly explain the objectives and outputs/activities planned for 2012 (2 pages maximum). Activities should correspond to the Terms of Reference agreed by the IASC Working Group, and take into account the Principals reform process and its priorities. ]
II Workplan for 2012
[Please use the template below. This matrix will be used for reporting at the end of 2012.]
III
Key Expected Outcomes 2012
Based on II above, please highlight, in bullet points, a maximum of five proposed outcomes that the group plans to achieve in 2012.  

III Work Plan for 2012
Goal(: 

	Objectives(
	Outputs and Activities(
	Indicators (with targets)(
	Assigned Focal Points
	Timeframe 

	1. 
	· 
	
	
	

	2. 
	· 
	
	
	

	3. 
	· 
	
	
	

	4. 
	· 
	
	
	

	5. 
	· 
	
	
	

	6. 
	· 
	
	
	

	7. 
	· 
	
	
	

	8. 
	· 
	
	
	


( 	A goal is a higher level, long-term result or change the group wants to achieve over a longer period of time. (Example: A more effective humanitarian coordination system.)


( 	Objectives are intermediate results or changes that need to be achieved during the workplan period in order to move closer to achieving the goal. (Example: Strengthened accountability to affected beneficiaries)


( 	Outputs are the tangible steps, services, and products provided by the group on annual basis to achieve its objectives. (Example: IASC’s role on accountability to affected populations clarified.) Activities are actions that need to be undertaken to produce the outputs. (Example: Develop policy on accountability to affected populations for the Working Group’s endorsement.)


( 	Indicators describe how the group intends to measure progress made towards stated outputs.  Targets reflect the level of progress the group strives to achieve during the reporting period. (Example IASC policy on accountability to affected populations endorsed by target date.  Target date: 30 September 2012)
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