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Background

Following the Directors' review of the 2002 Burur@h, the IASC endorsed a recommendation
to conduct such meetings annually (Recommendatioitel ASC Plan of Action to Srengthen

the CAP). In 2002, the Directors reviewed the 2003 CAs $werra Leone and Indonesia. The
event was attended by Directors from UN agencles,Red Cross, and IOM. In the field, the
respective Humanitarian Coordinators, accompanigdchuntry representatives and senior
programme officers of agencies and NGOs, led trecudsion. The field welcomed the
opportunity to share lessons and raise issuesssitior officials in headquarters.

Objectives

To listen to IASC country teams in order to bettederstand how strategy is formulated
at the field level and to strengthen headquarigopart to the field.

= To enhance directors’ involvement in the CAP.

= To review and provide constructive feedback to IAQ@ntry teams on the Consolidated
Appeal process and document.

= To identify lessons in coordination, strategy fofation, and resource mobilization as
reflected by the CAP.

Method
Directors will review the Consolidated Appeal fodt€ d’lvoire. The focus of the review is the

planning process and Directors are also expectednate substantive comments on the
effectiveness of the document as an advocacy ardtdising tool.
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The review will take place on Tuesday 22 March nigirihe IASC Working Group Meeting in
Rome. 75 minutes are allotted for discussion betwé&erectors and the Humanitarian
Coordinator and key IASC country team members (isiclg the Red Cross, I0OM, and NGOSs).
Directors will have reviewed and prepared feedbauit questions on the Consolidated Appeal.
(The attached matrix, or parts thereof, can be ased guide.) The IASC country teams will be
expected to brief on the coordination process leethie document, flagging both successes and
areas for improvement. Emphasis should be on igémiilessons that may be replicated in other

contexts.

Output

Lessons and recommendations will be summarisedii@sdminated.

CHECKLIST FOR REVIEW

ITEM FOR REVIEW

COMMENT

2004 in Review

Monitoring: Is there a convincing analysis of the impact
last year's programme? Are the achievements
constraints of last year’s programme articulated @m they
inform the 2005 programme?

of
and

Common Humanitarian Action Plan (CHAP)

Context: Is there a compelling description of the ove
situation, its causes, and the humanitarian coresens?

rall

Scenarios:Three scenarios were presented. Do scen
include: core assumptions, potential triggers fatuie
events, note who would be affected and how, nove thas
would impact humanitarian activities? How did
scenarios measure up to the evolving situation o
ground?

Arios

he

Strateqgic Priorities for Humanitarian Respondg2o the
priorities make sense given the context and huiaait
consequences? To what extent do they articulate
following: results expected by the end of the appeaiod;

the

reinforcing links between derent sectors; promotion
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gender equality and address the needs of specdipg that
have been determined to be at particular risk (sas

women, people with HIV/AIDS, adolescent boys, etc.

addressing protection concerns; advocacy for hutiaudaun
principles and human rights if needed; indicatorbé used
to measure the extent to which results have bebiead;
ways in which the IASC CT's priorities complemehbse
of other major aid initiatives in the country, sucs
CCA/UNDAF, World Bank Poverty Reductig
Programmes, bilateral aid programmes, etc.

-

Response Planslo what extent do these outline: prior
needs and response strategy in this sector, thecatipns if
this response plan is not implemented, a list oé
organisations participating in this sector stratemyd a
description of the complementarity between propd
activities, clear objectives, sector-wide indicatofor

ty
th

sed

measuring progress towards objectives, and a prief

explanation of how the sector group will monitoret
objectives.

h

Monitoring, Prioritisation, and Strategic Framework

In terms of monitoring to what extent does the GxRwer
the following questions: How will the IASC CT mowitthe
context? How will the IASC CT monitor protection ca
assistance needs throughout 2005, including thok
specific groups deemed particularly vulnerable tq
worsening of the situation (e.g. women, people
HIV/AIDS, the elderly)? How will the IASC CT monitats

planning scenarios, including their underlying asptions
and triggers for improvement and deterioration bé
situation? How often will the IASC CT meet to dissuand
agree on the need for major shifts in strategy lama will

these be reported? Who will be involved in th
discussions?

197
o

vith

Where clear criteria for prioritisation of projec¢églected
and to what extent where they applied?

How did the CT apply a strategic framework (somesr
referred to as a logical framework) to gauge thek
between needs, strategic priorities, response gidgctives,

and projects?
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Projects

Projects Do the projects address strategic priorities laeig
achieve one or more of the sector objectives? BAeenain
activities and expected outcomes clear and conmyai
Were projects ‘vetted'?

Overall I ssues

Integrate gender analysis throughout the CHAP?

Inclusion of projects that respond to differentasee
of men and women, girls and boys?

Disaggregated data by sex and age?

Inclusion of protection and human rights in your
analysis and response?

Discussion of impact of HIV/AIDS on the crisis
and ensure that the response is appropriate?

Explanation of implications of access and security
on assessment of need and proposed response?

Proposed Actions by the IASC WG members:

= Support the implementation of the lessons and resemdations of the
Review




