Annex 4

Analysis of Costing Requirements based on a First Phase Assumption of One New Emergency of 500,000 Beneficiaries Planning Assumptions

1) Cluster Capacity Development and Maintenance Costs  

a) Cluster functions will require a dedicated post for the Cluster Secretariat function and support activities including:

i) Secretariat and coordination support is provided to the cluster consultations and information-sharing. 

ii) That all cluster’s reporting functions are performed in a systematic and timely manner

b) The knowledge management function will require a dedicated post to ensure that all the tools, methodologies and knowledge products generated (including in the natural disasters component by the IRP) are systematically transferred to the cluster, are used as common approaches and methodologies, and result in training curricula for staff and surge capacity of cluster members. 

c) Each Focal Point Agency for the priority sectors will require a dedicated post to assume managerial responsibilities and ensure the proper implementation of the priority actions identified.

d) Surge Capacity Management: a third dedicated post to ensure:

i) That the roster system is up and running and managed to ensure efficient and quick deployability.

ii) That funds are timely disbursed to ensure opportune fielding of teams as required, and the teams, once deployed, are backstopped effectively.

e) A consultancy to review and pilot test information management system will be required

f) A minimum of two induction courses on early recovery approaches and functions will be required in the first year to ensure homogeneous and systematic performance in the field.  This induction will be based on the tools and methodologies developed in other complementary programmes, i.e. the IRP for the natural disasters component, or following the contents and experiences of specialised lead agencies.

Costs for one year are estimated as follows:

	Item
	Agency
	Costs involved US$
	Maintenance costs 

US$

	3 L4 posts (one for secretariat support,one for surge capacity management, and one for knowledge management)
	CWRER
	540,000
	 36-month L4 contracts 540,000

	1 L4 post for shelter sector
	UN-HABITAT
	180,000
	12-month L4 contract 180,000

	1 L4 post for livelihoods sector
	FAO
	180,000
	12-month L4 contract  180,000

	1 L4 post for social services sector
	UNICEF
	180,000
	12-month L4 contract 180,000

	1 L4 post for Training
	ILO
	180,000
	12-month L4 contract 180,000

	Short-term consultancy (4 W/M) for information management systems
	UNOCHA
	40,000
	4-month SSA contract

40,000

	Induction courses and workshops
	CWGER 
	300,000
	2 Induction courses
 200,000, and workshops 100,000

	Coordination meetings and operational costs
	CWGER
	150,000
	150,000

	TOTAL Cluster set-up and maintenance
	
	1,750,000
	


2) Financial requirements for Surge Capacity Deployment in One New Emergency 

a) Initial Early Recovery Team
Deployment of an initial Early Recovery Team (ERT), simultaneously or as close as possible to the UNDAC Team, to strengthen assessment and planning capacities with a recovery lens.   The initial TRT, mobilised for a standard period of 4 weeks, will have as generic terms of reference to support the RC/HC/UNCT in:

i) Liaising with the humanitarian endeavour and with the other clusters, including establishment of information management/communication systems

ii) Undertaking the initial damage/needs assessment with an early recovery perspective

iii) Initiate the strategic planning process (including Flash Appeal recovery components or other mechanisms as applicable)

iv) Kick-start key recovery interventions as feasible

v) Identify additional expertise required

An average of four (4) weeks has been estimated for staff and eight (8) weeks for external consultants (surge capacity) for this phase.

The generic composition and average costs of the ERT are the following:

	Profile
	Staff/External
	Agency
	Costs involved US$
	Maintenance costs 

US$

	Team Leader:  Conflict or Natural Disaster Reduction expert
	Staff
	UNDP
	15,000
	1 deployment 15,000

	Information Management – Communications
	Staff
	OCHA
	15,000
	1 deployment 15,000

	Housing, land and property
	Staff
	UN-HABITAT
	15,000
	1 deployment  15,000

	 Labour and Employment Based Livelihoods
	Staff
	ILO
	15,000
	1 deployment 15,000

	Agriculture and Renewable Natural Resource (RNR) Based Livelihoods
	Staff
	FAO
	15,000
	1 deployment 15,000

	Community-based approaches
	Staff
	UNDP
	15,000
	1 deployment 15,000

	Basic Social Services
	Staff
	UNICEF
	15,000
	1 deployment 15,000

	Gender Expert
	External
	UNFPA
	50,000
	1 deployment 15,000

	Minimum IT/Communications equipment for deployment
	
	Team
	120,000
	Minimum equipment 120,000

	Local expenditures, including expertise, support and operational costs, internal deployments, etc.
	
	Team 
	40,000
	1 mission 40,000

	TOTAL INITIAL TRT 4 WEEKS
	
	
	315,000
	Staff deployment, tent reserves and  local expenditures       170,000


The initial ERT comprises mainly agency senior staff in their respective fields of competency [sub-clusters], for which only deployment costs have been factored-in.  

The initial ERT is complemented with external expertise drawn from the roster[s] (surge capacity) for which honoraria plus deployment costs have been factored-in.

b) Complementary Recovery Team
The initial ERT identifies additional expertise required according to the type and scope of the emergency, and a complementary recovery team is deployed.  The generic terms of reference would focus on continued support to the RC/HC/UNCT to:

i) Continue/enhance inter-cluster liaison, information management and communication systems

ii) Refine needs assessment with a more specialised sectoral, early recovery focus

iii) Based on the strategic planning process initiated, produce an early recovery framework

iv) Determine and kick-start programming needs 

v) Establishment of a local expert and support team

An average of eight (8) weeks external consultants (surge capacity) have been estimated for this phase

The complementary team comprises mainly expertise drawn from the roster[s] (surge capacity) for which honoraria plus deployment costs have been factored-in.

	Profile
	Staff/External
	Agency
	Costs involved US$
	Maintenance costs 

US$

	Team leader with conflict/ disaster risk management  profile
	External
	UNDP
	50,000
	1 deployment 50,000

	Information, communications, inter-cluster coordination
	External
	OCHA
	50,000
	1 deployment 50,000

	Expertise priority theme 1
	External
	Sub-cluster leader
	50,000
	1 deployment 50,000

	Expertise priority theme 2
	External
	Sub-cluster leader
	50,000
	1 deployment 50,000

	Expertise priority theme 3
	External
	Sub-cluster leader
	50,000
	1 deployment 50,000

	Expertise priority theme 4
	External
	Sub-cluster leader
	50,000
	1 deployment 50,000

	Continued gender expertise
	External
	UNFPA
	30,000
	1 deployment 30,000

	Local expertise and support team
	External
	UNDP
	20,000
	1 mission 50,000

	TOTAL Complementary Team
	
	
	350,000
	1 deployment 350,000

Retainer fees and deployment plus local expenditures


It is assumed that funds for longer-term recovery programming and implementation costs will be factored in the respective programmes, through the CAP, the flash appeal, other resource mobilisation mechanisms or agencies’ programme funding.

The above is all consolidated in the attached table.

� Focal agency for the induction courses: ILO.





PAGE  
1

