Annex 1: Summary of Existing Capacity in Early Recovery

	Agency
	Deployable Surge Capacity
	Operational & Policy Guidelines
	Assessment and Planning Tools
	Training Support
	Management Tools

	UNDP
	Post-disaster recovery experts & regional field advisors. CPR standing capacity in COs.  CPR staff (recovery, reintegration, community development, conflict prevention and analysis, DDR, justice, security sector reform , rule of law) deployable within 24/48 hours for up to 4 weeks. Regional Peace  Building Advisors. Roster of CPR expertise of 40 deployable within 2/3 weeks.
	Recovery Guidelines, Local Level Risk Mgt Approach, Crisis Prevention & Recovery Network.   Integrated DDR Standards (IDDRS).

Guidance Note on Durable Solutions for Displaced  Persons (2004)

Gender in CPR guidelines
	Post-conflict needs assessment (PCNA). 

Conflict Analysis tool. 

Impact assessment  being piloted
	UN-DMTP. 

Conflict analysis

Gender in CPR

Knowledge Management


	Evaluation Data Base. 

Results-based  M&E tools 

 

	UNICEF
	Standing capacity in COs, with add’l backstopping support from ROs & HQ.
	Sector / thematic guidelines for programming, e.g., GBV, HIV/AIDS, etc. Emergency Field Handbook.  
	Involvement both in rapid impact/needs assessment and med/longer term PCNA/joint assessment missions.  Lead capacity in a number of sectors. 
	Emergency Preparedness and Response (EPR).  Principled Approach to Humanitarian Action (PATH). 
	Country Programme Evaluation.  Real Time Evaluation. 

	UNHCR
	Emergency Response with 75 HCR staff & over 40 staff of partners.  Reintegration and Self-reliance consultants within 2-3 weeks, for 2-3 mo. Partnership with ILO to provide reintegration-related expertise to COs.
	Guidelines/tools on reintegration & linkages between humanitarian assistance and longer-term development.  Framework for Durable Solutions for Refugees and Persons of Concern (‘03).   Handbooks for Voluntary Repatriation (‘96), for Repatriation and Reintegration Activities (‘04), Development Assistance for Refugees (‘05) and Self-Reliance (‘05).   Guidelines on Community Based Approach, and on Age, Gender, and Diversity Mainstreaming. 
	Participatory assessment methodologies.  Include refugees and returnees (inc. women and youth) in its needs assessment exercises. Village Assessment Forms for return and reintegration operations. District Profiling Field Guide for Systematic Use of Standards and Indicators in UNHCR operations (being revised) with specific reference to Areas of Return. Post-conflict needs assessment (PCNA). 
	Regular training on reintegration and related issues.  Training manuals and trainers’ guide on introduction of micro-finance in conflict affected communities (ILO/UNHCR).


	Database on evaluation reports.

Returnee Monitoring Tools

Development of Data Collection, Analysis and Dissemination tools for return and reintegration.

Country Operations Plan (annual UNHCR operations planning tool).

	FAO
	Flexible/ad-hoc arrangement to deploy recovery/rehabilitation specialists. On average, 2 staff deployment (operations & livelihood) within 2 weeks.  Agreements with HCR and WFP.  
	“Promoting Natural Disaster Risk Management (NDRM) in Agriculture, Forestry and Fisheries”.  Guidelines, standards and codes of conduct in areas covered by its mandate.
	Livelihood based Emergency and Rehabilitation Needs Assessment guidelines and framework to strengthen its own capacity in the field. 
	Training mechanisms for local actors.
	Real Time Evaluation approach being developed. 

	WFP
	Globally 8,829 staff, 90% in the field.  Stand-by agreements with partners for deployment within 72 hours, usually at no cost.  
	Guidelines: Strengthening Livelihoods; Demobilization and Reintegration. 

Existing Policy: From Crisis to Recovery; Exiting Emergencies; Transition form Relief to Development; Enabling Development; Disaster Mitigation 
	Emergency Food Security Assessment; Joint Assessment Missions with UNHCR; Crop and Food Supply Assessment Mission with FAO and local Government; PCNA
	Emergency Preparedness and Response training 
	Results-based Monitoring and Evaluation tools.



	WHO
	Roving team of 1-3 experts at global level – being strengthened. Standing & specific arrangements with UNDGO, ECHA, IASC, & UNCT.
	Manual on Analysis of Disrupted Health Systems, plus other papers/reports. Guidelines on HR development in post-conflict. Community Emergency Preparedness: A Manual for Managers and Policy-Makers.
	Both bottom-up (E. Timor) and top-down (Afghanistan and Iraq) approaches. ROY list.  Manual on Analysis of Disrupted Health Systems (assessment component).
	HAC induction briefing/training, including R&R concept.  Fragile states and health as a bridge for peace. 
	CO M&E.  Analysis of Disrupted Health Systems and other substantive reports.

	OCHA
	UNDAC system, Int’l Humanitarian P’ship, surge capacity, & HIC experts. IDD has IDP advisors within OCHA roster.
	UNDAC field manual.  IDD has the IASC Guidance for HC/RCs & CTs on Implementing the Collaborative Response to Situations of Internal Displacement. 
	Coordinates inter-agency needs assessments. 
	UNDAC, MCDU, INSARAG and EFCT training.
	Mid-term review of CAPs. For IDD, monitoring of collaborative response implementation through missions and checklists.

	UNFPA
	Deploy staff from humanitarian response unit (12 staff) or other COs.
	IASC Guidelines on HIV/AIDS & GBV.  WHO/UNHCR/UNFPA Guidelines on Clinical Management of Rape Victims. UNFPA RH Kits Manual. IAWG Field Manual on Reproductive Health in Refugee Situations.
	Rapid appraisals to collect reproductive health and/or population related data. 
	Training of CO staff in disaster management issues.
	Program Managers’ Planning, Monitoring, and Evaluation Tool Kits.

	IOM
	Deploy through emergency roster, within 1-2 weeks, for 2-3 mo.  Stand-by agreements with partners for deployment within 72 hours, usually at no cost.  
	Emergency Operations Manual, Movements manual, Various registration mechanisms, Best practices related to property and land issues
	Info analysis on target group(s), socio-economic and demographic surveys, and registration. Surveys/assessments on basic social infrastructure.  Monitoring.
	Training on counter-trafficking, migration management, and movement management.
	Independent and internal program evaluations.

	IFRC
	Roster for quick deployment on emergency response units (ERU) and field assessment/coordination (FACT) teams.  Possible recovery assessment teams. 
	Variety of guidelines, e.g., SPHERE, Vulnerability and Capacity Assessment, Better Programming Initiative and the Safer Access Framework (ICRC).   
	Needs assessments by ERU, FACT, and recovery planning teams.  Impact assessment through M&E system.  Vulnerability & capacity assess guidelines. 
	Training on quality and accountability standards, SPHERE, protection issues, food security, and other disaster management topics.
	Internal M&E. Real time evaluations.  Better Programming Initiatives and the Safer Access Framework (ICRC).

	UNV
	Rapid deployment (w/I 24-48 hrs). Mobilizing local volunteers. MoUs w/ UNDP, DPKO, HABITAT, and private sector.
	-
	-
	-
	Regular country program evaluation.

	ILO
	5 crisis response/recovery experts; consultant roster in, e.g., livelihood promotion, vocational training, gender issues, child labor eradication, local economic development, ex-combatants reintegration, DDR.
	Statistical tools, databases and indicators on labor market figures.  Assessment, policy, & operational guidelines on, e.g., micro credit, vocational training, emergency employment, local economic development, employment-intensive reconstruction works.  Crisis response generic tools. 
	Rapid needs assessment guidelines, training needs assessment. 
	Training program on crisis response and reconstruction, and seminar on trade unions’ role in crisis prevention and management. The ILO International Training Centre (Turin, Italy) provides facilities, advisory, training packages, &  tools (tailored on a regional basis). 
	Process and RB M&E under development.

	ISDR
	
	A set of three CDs on mainstreaming disaster risk reduction. Periodic Global survey of Disaster risk Reduction initiatives (Living with Risk) 
	Support IRP in tool development.
	-
	-

	UN-HABITAT
	Deployment of shelter/housing, land and property experts (own staff and consultants) w/i 24-72 hrs & UN-HABITAT/UNDAC members or UNDAC Shelter advisors (special UN-HABITAT/ UNDAC modality).
	Tools to Support Participatory Urban Decision Making. Disaster Management Programme tools  
	Web-based, “Disaster Risk Assessment Portal” with UNDP and WG 3 IATF. 
	Training at the local level to assist vulnerable groups in Land and Property issues for return and reintegration
	Internal M&E.

	UNEP
	Limited capacity to deploy staff. UNEP /OCHA Joint Unit, Post Conflict Assessment Branch and Disaster Management Branch maintain rosters of experts.   
	Cairo Guiding Principles for Post-tsunami Rehabilitation and Reconstruction; Waste Management Guidelines; and well established guidelines for environmental impact assessment and strategic environmental assessments


	Adaptable rapid environmental assessments. Capacity to tailor environmental components for various damage and needs assessment.  Global, Regional&National Environmental Outlooks 
	Training in all aspects of environmental management adaptable to needs of affected countries
	Results based M&E under development


� This mapping is an update for early recovery of the comprehensive mapping of the cluster operational capacities undertaken during July-August  2005 and attached to the 22 August 2005 Report





