	ANNEX 3 - CWGER – Conflict side:  Implementation Plan for 2006



Critical Gap 1: 

Strategic planning for early recovery

Objective:
Develop the capacity to support the field for anticipating an early bridging of the emergency and recovery multi-dimensional process and for planning recovery in an integrated and inclusive manner at a very early stage of a crisis, based on a common understanding of the situation and enabling evidence-based decision making.  

	Priorities identified :
	Focal Point Agencies 

and  Contributing Agencies
	Knowledge Management
	Surge Capacity 

and 

Training
	Inter - Agency Agreements

	Conflict analysis
 : 

Integrate the conflict analysis tool into strategic planning for early recovery in order to enhance a common understanding of a country/region specific  situation, including the impact and dynamics of  displacement and gender issues
	Focal Point Agency : UNDP
Contributing Agencies:  IOM, UNDGO, UN-HABITAT,  UNHCR , UNICEF,  WFP 
	Analyze the use of the conflict analysis tool and its integration into the programming cycle of the Humanitarian response 

Document experience gained system-wide with use of conflict analysis tool  
	Identify existing capacities and gaps for  facilitating conflict analysis exercises

Identify surge capacity needs 

 
	Finalise agreement (including with Turin staff college)  for intensifying conflict analysis training

Finalize agreements for including conflict analysis into early recovery planning

Liaise with IASC Sub-working Group on Preparedness and Contingency Planning 

Liaise with UNDGO for deploying  strategic planner with conflict analysis experience as part of needs assessment missions  


	Programming framework
 for early recovery:

Ensure the inclusion of integrated humanitarian and recovery-related interventions into strategic planning process and existing frameworks
	Focal Point Agency: UNDP

Contributing Agencies: IOM, OCHA, UNDGO, UNHCR 
	Review, analyse and document experience in selected pilot countries

Review and document on a regular basis the linkages between early recovery and medium-term development planning

Contribute to the finalization of the  UN Transitional Strategy Guidance Note led by UNDGO on behalf of the UNDG/ECHA Working Group on Transition
	Identify critical capacity gaps and related surge capacity and training needs
	Develop modality for the rapid deployment of qualified staff in close cooperation with UNDGO that will contribute to the development of an inter-agency roster

Determine modalities for integrating early recovery into existing rapid needs assessment institutional mechanisms

	Financing framework for early recovery:

Ensure the inclusion of early recovery needs into existing funding frameworks and identify alternatives as needed to enable the effective mobilization of resources and enable the acceleration of  development impact at the very early stages of a crisis.
	Focal Point Agency: OCHA

Contributing Agencies: IOM, UNDGO, UNDP, UNHCR
	Mapping of funding opportunities for early recovery

Identify alternatives to address the current gaps

Contribute to the review of existing Multi-Donor Trust Funds initiated by UNDGO on behalf of the UNDG/ECHA Working Group on Transition

Review and document on a regular basis funding levels for early recovery in selected pilot countries
	Identify critical capacity  gaps

Identify ways and means to address them
	Liaise with UNDG/ECHA Working Group on Transition which will take the lead for reaching an understanding with the World Bank “who does what and where” including on needs assessments, financing and resource mechanisms

	Impact assessment:

Support evidenced-based decision making
	Focal Point Agency: UNDP

Contributing Agencies: IOM, UNICEF, WHO
	Present the impact assessment methodology piloted in Sri Lanka

Adopt a joint impact assessment methodology that is gender sensitive   for inclusion into the programming cycle for early recovery

Review and document effectiveness and use of impact assessment methodology and its impact on decision-making for programming and funding
	Identify critical capacity and training gaps

Ensure integration of impact assessment training into existing training modules or initiatives
	Develop working relations with ALNAP , ProVention and other networks for joint documentation of best practices

Liaise with DFID Supported Initiative on Collective Benchmarks 

Integrate impact assessment into existing rapid needs assessment institutional mechanisms

	Information Management System:

Enhance capacity of national stakeholders at the very early stages for information management, coordination and resources mobilization
	Focal Point Agency: OCHA

Contributing Agencies: IOM, UNDGO, UNDP  
	Document experiences of national ownership and capacity development of national stakeholders

Undertake review of information collected through various systems

Consolidate essential, comprehensive and compatible data sets disaggregated by age, sex, and diversity,

Assess various modalities for vesting information management system in local institution and organisations
	Identify critical capacity and training gaps

Organise stakeholders workshop


	Liaise with IFRC who his leading the capacity development cluster

Liaise with UNDGO who will be organizing a workshop on DAD, HIC, DevInfo linkages


Critical Gap 2:  Sectoral Priorities 

Objective:
Develop  the capacity to support the field for planning humanitarian and recovery related interventions, and developing joint programming interventions with clear roles and responsibilities thereby accelerating the impact of development interventions in key priority sectors at a very early stage of a crisis

	Sectoral Priorities 
	Focal Point Agency and  Contributing Agencies
	Knowledge Management
	Surge Capacity and Training
	Inter -Agency Agreements

	Shelter, property and land issues, including land titling, land management, environment and natural resources management:

Ensure an harmonized planning interface which integrates emergency, early recovery and medium-term recovery for equitable access to shelter,  property rights and land  management and land tenure
	Focal Point Agency : UN-HABITAT 

Contributing Agencies : COHRE, FAO, IOM, UNDP, UNEP,  UNHCR

	Consolidate existing experiences in post-conflict situations (Afghanistan,  Angola, Iraq, Kosovo, Liberia, Mozambique, Pakistan, Somalia, Sudan
 )

Consolidate logical framework with exit/entry strategies  for various types of interventions and assistance modalities
	Identify critical  capacity and training  gaps

Organise stakeholder workshops
	Liaise on issues related to protection and rights with the protection cluster

Liaise on issues relating to shelter with the emergency shelter cluster

Adopt joint programming mechanism

Include conflict analysis into early recovery planning

	Livelihoods (agriculture, employment, income generation, and productive safety nets) 
(1) Ensure an harmonized planning interface which integrates  emergency, early recovery and medium-term recovery;  and ensure evidenced –based  decision-making


	Focal Point Agency: 

Agriculture and Renewable Natural Resource (RNR) Based Livelihoods: FAO

Labor and Employment Based Livelihoods: ILO

Contributing Agencies: IOM, UNDP,  UNHABITAT, UNHCR
, WFP
	Document best practices that ensure the links between emergency,  early recovery and medium-term  economic and employment recovery interventions

Consolidate logical framework with exit/entry strategies for various types of activities and assistance modalities, including for emergency employment schemes, labor-intensive reconstruction work,  local economic recovery, emergency public employment services, vocational training and micro-finance

Develop a joint methodology integrating the entire information cycle including needs assessments, surveillance, livelihood zoning, local market monitoring, local labour market monitoring process and impact monitoring 
	Identify existing capacities and training gaps in vulnerability and livelihoods analysis, risk reduction measures, gender in early recovery planning

Identify existing capacities and training gaps for facilitating the adoption of integrated information methods


	Adopt  joint  programming mechanism to include  vulnerability, employment and  livelihoods analysis, risk mitigation measures, and gender

Adopt and operationalise information for action system

	(2) Ensure early deployment of productive safety nets and integrated  packages to address specific vulnerabilities (IDPs, refugees, ex-combatants, women, minorities, HIV-affected households)
	Focal Point Agency: Agriculture and Renewable Natural Resource (RNR) Based Livelihoods: FAO

Labor and Employment Based Livelihoods: ILO

Contributing Agencies: IDD/OCHA, IOM, UNDP,  UN-HABITAT, UNHCR
, UNICEF
	Develop a common methodology to define integrated early recovery packages

Define integrated packages including food, cash, vouchers, vocational training, IGAS schemes based on best practices


	Identify existing capacities and training gaps

Organise joint training sessions
	Operationalize productive safety nets

	Community-based  approaches for early recovery: 

Ensure harmonized community-driven integrated (including social capital) and inclusive approaches for early recovery including  for the sustainable reintegration of IDPs, refuges and ex-combatants, and including risk mitigation and vulnerability reduction measures

 
	Focal Point Agency: UNDP

Contributing Agencies: FAO, IDD/OCHA, IOM,  UNFPA, UN-HABITAT, UNHCR
, UNICEF, WB, WFP
	Identify existing tools, approaches and best practices for Community Driven Early Recovery 

Present the findings of the 4Rs Review by end December 2005

Identifying the critical gaps for harmonizing comprehensive and inclusive approaches 

Define acceptable tools/frameworks for future utilization 

Document  best practices


	Identify critical training gaps and develop training modules

Develop modalities for staff exchanges, secondment and surge capacity deployment 


	Liaise on issues of protection and rights with the protection cluster

Ensure integration of Community-driven early recovery needs assessment exercises  

Identify key institutions and NGOs partners with specific regional experience for deployment of surge capacity  and knowledge management 

	Basic Social Services
	Focal Point Agency: UNICEF
	To be provided by UNICEF
	To be provided by UNICEF
	To be provided by UNICEF

	Rule of Law:

To prepare the work aiming at putting in place the basic foundation for human security and  for strengthening the rule of law  
	Focal Point Agency: UNDP

Supporting Agencies: IOM, OHCHR, UNHCR
	Identify and document best practices  with local  traditional forms of justice, customary law, and alternative dispute resolutions 

Document best practices of training programmes of security forces in  humanitarian law, guiding principles for IDPs, Human Rights 

Determine  criteria for early recovery interventions 
	Identify critical capacity gaps and develop training modules

Policy Debate and Guidance on International Migration Law  


	Liaise with Protection Cluster  

Liaise with UN Rule of Law Network

	Cross - Cutting Issues

	Gender:
	The CWGER will ensure  implementation of the IASC Policy Statement of 31 May 1999 for integrating Gender into Humanitarian Assistance and other relevant UN Policy documents. The CWGER will closely liaise with the IASC Task Force on Gender and Humanitarian Assistance 

	Youth:

Integrate initiatives to address at an early stage  issues related to youth empowerment and participation in early recovery (community mobilization, creative economic development , training etc…)
	Focal Point Agency: 

UNFPA 

Supporting Agencies:  UNDP, UNICEF, UNHCR
	Identify harmonized framework to respond to the special needs of youth and adolescents
	Rapid assessment of capacity building needs
	Agreement on implementing harmonised and joint framework


� In finalizing this implementation Plan for 2006, the following issues were identified as being common to conflict and natural disasters situations: programming framework, funding frameworks, information management system, and the following sectoral priorities: shelter, property and land; livelihoods and income generation; community-driven early recovery; and basic social services. 


� The conflict analysis tool in principle includes the assessment of local capacities and resources and is gender sensitive


� Should include risk reduction and vulnerability measures


� Only in conflict situations, and exceptionally in some natural disasters situations 


� Or alternatively in the selected pilot countries


� Only in conflict situations, and exceptionally in some natural disasters situations


� Only in conflict situations and exceptionally in  some natural disasters situations


� Only in conflict situations, and  exceptionally in some natural disasters situations
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