Annex 2 A - Emergency Shelter Cluster

AGENCY CAPACITY MAPPING

This matrix would represent global capacity of cluster members i.e. UNHCR, IOM, UNICEF, WFP, UNDP, UNHABITAT, OHCHR, OCHA, IDD, IFRC, ICRC and others.  The country-level capacity (national NGOs, etc.) are not reflected here and additional efforts will be required on this issue.

	AGENCY NAME
	UNHCR

	Personnel1
	

	   For Emergency Shelter Cluster meetings
	Number of persons   3 persons

	   For short Missions 
	Number of persons and their profile/Gender    2 persons (Enginners)
Maximum duration (days) 


	   For  Deployment 
	Number of persons

Maximum duration (months)    about 15 persons through SDC and RedR Australia



	Stockpiles2
	

	   Items

   Date 3:  …/……/…….
	Tents

LWET
	Community tents
	Plastic sheeting
	Blankets
	Mattress
	Mosquito nets
	Jerry

Cans
	Buckets
	Kitchen 

sets
	Stoves
	
	Rub-Halls

	   Quantity
	50,000
	---
	50,00
	250,000
	---
	90,000
	100,000
	50,000
	50,000
	---
	
	10

	   Access time
	ready
	---
	ready
	planned
	---
	planned
	planned
	planned
	ready
	---
	
	ready

	    Any long term  agreements
	
	
	(
	(
	
	
	(
	
	(
	
	
	(

	Logistics4
	

	   Co-ordination
	UNHCR supply management services will arrange for the logistics to the extent possible

	   Mechanisms
	

	   Transport
	

	Training5
	

	   Training materials now available
	Training on Environment, Site planning, GIS, Tool kit, 

	   Human Resources for training
	The in house staff are available however there is a need for training consultant to prepare for the training module


NOTES:

1. Personnel a) participation in the cluster meetings, b) to joint assessment and monitoring missions, c) deployments

The cluster members are expected to provide personnel free of charge. Length of advance notice required and the maximum length of deployment needs to be mentioned,

2. Stockpiles must be described in terms of quantifiable data, units that are held that are interoperable and the advance notice to have access to the items. 

3. Date: Is the date of stocktaking

4. Logistics must entail describing the mechanisms available and the transportation means on the ground (e.g. back-up trucks available). Co-ordination of logistics is a central issue to be described by all members. 

5. Training: Members to specify the training materials that are currently available; the resources to produce additional materials if required and the access to trainers/facilities. Topics/expertise for training must also be specified. 

Annex 2 B -Emergency Shelter Cluster

AGENCY CAPACITY MAPPING

This matrix would represent global capacity of cluster members i.e. UNHCR, IOM, UNICEF, WFP, UNDP, UNHABITAT, OHCHR, OCHA, IDD, IFRC, ICRC and others.  The country-level capacity (national NGOs, etc.) are not reflected here and additional efforts will be required on this issue.

	AGENCY NAME
	IOM

	Personnel1
	

	   For Emergency Shelter Cluster meetings
	Number of persons  -0 

	   For short Missions 
	Number of persons and their profile: Team Leaders with Logistical background: 25  Engineers including shelter and reconstruction background: 15; Logistic and Procurement officers:10  

Maximum duration (days) : deployable within early days depending on project involvement


	   For  Deployment 
	Number of persons

Maximum duration (months)  IOM has an internal roster and also has agreements with NRC, DRC, SDC and in the process of signing with CANADEM.  IOM also uses RED R International. 


	Stockpiles2
	

	   Items

   Date 3:  …/……/…….
	Tents
	Community tents
	Plastic sheeting
	Tarpaulin
	Blankets
	Mattress
	Mosquito

nets
	Jerry

Cans
	Buckets
	Kitchen 

sets
	Stoves
	Candles

	   Quantity
	
	
	
	
	
	
	
	
	
	
	
	

	   Access time
	
	
	
	
	
	
	
	
	
	
	
	

	    Any long term  agreements
	
	
	
	
	
	
	
	
	
	
	
	

	Logistics4
	· No pre-positioning of NFIs or tents.



	   Co-ordination
	· IOM is part of the UNJLC and the Logistics Cluster working group



	   Mechanisms
	· Missions directly run and manage stocks at their level (mainly Iraq, Afghanistan, Columbia)
· FPU (procurement Unit) in Manila has contacts with providers such as CICII, and vendors in Pakistan, India

	   Transport
	

	Training5
	

	   Training materials now available
	· Training on shelters is part of the emergency training package as SPHERE standards, camp management, site planning

· IOM follows SPHERE standards and the Shelter Project

· the IOM Emergency Operations Manual



	   Human Resources for training
	No trainers available in house 


Annex 2 C -Emergency Shelter Cluster

AGENCY CAPACITY MAPPING

This matrix would represent global capacity of cluster members i.e. UNHCR, IOM, UNICEF, WFP, UNDP, UNHABITAT, OHCHR, OCHA, IDD, IFRC, ICRC and others.  The country-level capacity (national NGOs, etc.) are not reflected here and additional efforts will be required on this issue.

	AGENCY NAME
	UN-HABITAT

	Personnel1
	

	   For Emergency Shelter Cluster meetings
	Number of persons                               3

	   For short Missions 
	Number of persons and their profile                                10 - 15(disaster management experts; housing experts including architects, planners and engineers; land tenure experts; community support professionals; GIS experts; trainers) 

Maximum duration (days)                          3-4 weeks


	   For  Deployment 
	Number of persons                                          10

Maximum duration (months)                            2 - 6 months (depending on requirements, project formulation progress, resources and other factors)



	Stockpiles2
	

	   Items

   Date 3:  …/……/…….
	Tents
	Community tents
	Plastic sheeting
	Tarpaulin
	Blankets
	Mattress
	Mosquito

nets
	Jerry

Cans
	Buckets
	Kitchen 

sets
	Stoves
	Candles

	   Quantity
	
	
	
	
	
	
	
	
	
	
	
	

	   Access time
	
	
	
	
	
	
	
	
	
	
	
	

	    Any long term  agreements
	
	
	
	
	
	
	
	
	
	
	
	

	Logistics4
	

	   Co-ordination
	

	   Mechanisms
	

	   Transport
	

	Training5
	

	   Training materials now available
	Participatory decision-making methods for human settlements development; Building Bridges - stakeholder negotiations and conflict resolution tools; Guidelines for assessment of land administration systems in post-conflict environments; handbooks on land administration and land tenure; Capacity building of NGOs and CBOs; Women in Human Settlements Development; Women’s rights to land, housing and property in post-conflict situations and during reconstruction; Inclusive urban planning; GIS

Some of these materials are specifically designed for disaster and post-conflict situations, while others are generic and can be customized.

	   Human Resources for training
	5-8 trainers (UN-HABITAT has a well-staffed Training and Capacity Building Branch, as well as training professionals in other units and field projects, including projects in post-conflict countries)


NOTES:

1. Personnel a) participation in the cluster meetings, b) to joint assessment and monitoring missions, c) deployments

The cluster members are expected to provide personnel free of charge. Length of advance notice required and the maximum length of deployment needs to be mentioned,

2. Stockpiles must be described in terms of quantifiable data, units that are held that are interoperable and the advance notice to have access to the items. 

3. Date: Is the date of stocktaking

4. Logistics must entail describing the mechanisms available and the transportation means on the ground (e.g. back-up trucks available). Co-ordination of logistics is a central issue to be described by all members. 
5. Training: Members to specify the training materials that are currently available; the resources to produce additional materials if required and the access to trainers/facilities. Topics/expertise for training must also be specified. 
Annex 2 D -Emergency Shelter Cluster

AGENCY CAPACITY MAPPING

This matrix would represent global capacity of cluster members i.e. UNHCR, IOM, UNICEF, WFP, UNDP, UNHABITAT, OHCHR, OCHA, IDD, IFRC, ICRC and others.  The country-level capacity (national NGOs, etc.) are not reflected here and additional efforts will be required on this issue.

	AGENCY NAME
	UNICEF

	Personnel1
	

	   For Emergency Shelter Cluster meetings
	Number of persons

	   For short Missions 
	Number of persons and their profile

Maximum duration (days) 


	   For  Deployment 
	Number of persons

Maximum duration (months) 


	Stockpiles2
	

	   Items

   Date 3:  …/……/…….
	Tents
	Community tents
	Plastic sheeting
	Tarpaulin
	Blankets
	Mattress
	Mosquito

nets
	Jerry

Cans
	Buckets
	Kitchen 

sets
	Stoves
	Candles

	   Quantity
	144
	24
	22,000
	1,300
	58,000
	
	
	52,000
	
	6,500
	
	

	   Access time
	
	
	
	
	
	
	
	
	
	
	
	

	    Any long term  agreements
	Y
	Y
	Y
	Y
	Y
	
	
	Y
	
	Y
	
	

	Logistics4
	

	   Co-ordination
	

	   Mechanisms
	

	   Transport
	

	Training5
	

	   Training materials now available
	

	   Human Resources for training
	


NOTES:

1. Personnel a) participation in the cluster meetings, b) to joint assessment and monitoring missions, c) deployments

The cluster members are expected to provide personnel free of charge. Length of advance notice required and the maximum length of deployment needs to be mentioned,

2. Stockpiles must be described in terms of quantifiable data, units that are held that are interoperable and the advance notice to have access to the items. 

3. Date: Is the date of stocktaking

4. Logistics must entail describing the mechanisms available and the transportation means on the ground (e.g. back-up trucks available). Co-ordination of logistics is a central issue to be described by all members. 

5. Training: Members to specify the training materials that are currently available; the resources to produce additional materials if required and the access to trainers/facilities. Topics/expertise for training must also be specified. 

Emergency Shelter Cluster

AGENCY CAPACITY MAPPING

This matrix would represent global capacity of cluster members i.e. UNHCR, IOM, UNICEF, WFP, UNDP, UNHABITAT, OHCHR, OCHA, IDD, IFRC, ICRC and others.  The country-level capacity (national NGOs, etc.) are not reflected here and additional efforts will be required on this issue.

	AGENCY NAME
	Office for the Coordination of Humanitarian Affairs (OCHA), Stockpile in the UNHRD in Brindisi, Italy.

	Personnel1
	

	   For Emergency Shelter Cluster meetings
	Number of persons

	   For short Missions 
	Number of persons and their profile

Maximum duration (days) 


	   For  Deployment 
	Number of persons

Maximum duration (months) 


	Stockpiles2
	

	   Items

   Date 3:  4/10/2005
	Tents
	Community tents
	Plastic sheeting
	Tarpaulin
	Blankets
	Mattress
	Mosquito

nets
	Jerry

Cans
	Buckets
	Kitchen 

sets
	Stoves
	Candles

	   Quantity
	484
	0
	240
	0
	62,935
	0
	0
	109,090
	0
	1,925
	0
	0

	   Access time
	immediate
	
	immediate
	
	immediate
	
	
	immediate
	
	immediate
	
	

	  Any long term              agreements
	2400*


	
	1,200*
	
	200,000*
	
	
	70,000*
	
	15,000*
	
	

	
	*system contract with supplier for the period 2003-2005, available within approx. 3 weeks. 
	
	
	

	Logistics4
	

	   Co-ordination
	

	   Mechanisms
	

	   Transport
	

	Training5
	

	   Training materials now available
	

	   Human Resources for training
	


NOTES:

1. Personnel a) participation in the cluster meetings, b) to joint assessment and monitoring missions, c) deployments

The cluster members are expected to provide personnel free of charge. Length of advance notice required and the maximum length of deployment needs to be mentioned,

2. Stockpiles must be described in terms of quantifiable data, units that are held that are interoperable and the advance notice to have access to the items. 

3. Date: Is the date of stocktaking

4. Logistics must entail describing the mechanisms available and the transportation means on the ground (e.g. back-up trucks available). Co-ordination of logistics is a central issue to be described by all members. 

5. Training: Members to specify the training materials that are currently available; the resources to produce additional materials if required and the access to trainers/facilities. Topics/expertise for training must also be specified. 
Version TWO


31 October 2005





Version TWO


31 October 2005





Version TWO


31 October 2005





Version TWO


31 October 2005





Version TWO


31 October 2005








