ANNEX 4 - UPDATED RECOMMENDATIONS & IMPLEMENTATION PLAN 

+ Further allocation of agency roles will be developed

	RECOMMENDATIONS

CATEGORY
	TASK
	AGENCY+
	HOW
	TIMELINE
	PROGRESS

	Creation of Permanent Emergency Shelter Cluster Working Group
	Create ToR

Establish Permanent Working Group

Complete and fully detail the implementation plan for emergency shelter
	All Relevant Agencies 
	UNHCR to draft and share w/ cluster

Agencies name and commit staff


	September 2005


	TOR created and adopted (7/10/2005)

Focal point list finalised (12/10/2005)

Implenatation plan updated for Nov. report

	Mapping and Global Gap Analysis in emergency shelter for staffing, NFI/shelter, logistics, training and other capacity of key players
	Collect data from key players, including on staff, stockpiles, frame-agreements, training and other capacities and agree on needs/gaps in number and skills in personnel

Identify gaps on the basis of agreed global resource requirements
	Cluster


	All cluster members to provide information on current capacity by completing mapping matrix. 
	November 2005
	Some initial mapping of existing capacity in place but needs updating – mapping matrix circulated (26/10/2005)



	Stockpile emergency shelter supplies and develop global stockpile strategy and response mechanism, NFIs
	Identify NFIs required for different shelter needs and agree with other clusters on allocation of items by sector.  

Global stockpile o/view, using OCHA Central Register of Emergency Stockpiles.

Agree on a global emergency shelter response strategy, including location of stockpiles, level of stocks, inter-operability for procurement, logistics and distribution
	Cluster with OCHA/UNJLC, leads of Preparedness subgroup of Logistics Cluster

OCHA 

Cluster


	OCHA to coordinate with concerned clusters (water and sanitation, health).

Collaboration with OCHA to up-date Central Register of Emergency Stockpiles; cluster members to provide focal points/up-dates. 

Cluster to streamline emergency stocks, common stores and supply mechanisms
	Late 2005

Late 2005

Early 2006
	NFI list finalized in conjunction with the Preparedness Subgroup of the Logistics Cluster and circulated (3/10/2005)

OCHA agreed (29/9/05) to be focal point for stockpile registration; 

Collaboration with Inter-operability sub-group of Logistics Cluster.

	Risk Mapping: Based on existing mechanisms, strengthen system for early warning/risk mapping/trigger for emergency shelter
	Establish scope & criteria of emergency

On-going assessment of shelter emergency risks (mainly related to natural disasters) to support contingency plan development and maintenance.
	Cluster

UNDP
	Through discussions with IASC

UNDP to provide risk information and risk mapping data
	Early 2006
	2 Flow charts developed and circulated (7/10/2005)

	Information Management
	Create web portal for sharing info & lessons learned

Provision and interpretation of maps and remotely sensed imagery for selected countries/regions (satellite images, aerial photos etc.)
	UNHCR/ Cluster

OCHA

UN-HABITAT
	Through links with RESPOND, EuroSAT and other providers
	December 2005 

Late 2006
	Options are being explored by the cluster

OCHA created web portal 02/11/2005

	Develop Emergency Shelter Strategy and policy guidelines (including monitoring best practice) and fine-tune SOP & Guidelines/Standards


	Agree on overall emergency shelter strategy with a rights basis 

Prepare/Build on SOPs and Guidelines for both complex emergencies and natural disasters

Define set intervention criteria and matrix of best response for each emergency

Review minimum standards, basic items, emergency supply specs, compatibility across agencies, emerging technologies

Develop Implementation strategy

Develop monitoring indicators and reporting mechanisms
	Cluster


	By a working group, based on existing tools and guidelines

Guidelines to focus on timeliness & quality of response

Working group meetings

Technical forum sub-group (working group??)  using available materials
	Late 2006

Mid 2006

Mid 2006

Mid 2006

Mid 2006
	Comments and ideas being gathered and reviewed

	Operations: Review 8 priority IDP situations and determine emergency shelter plan of action
	Assess need for emergency shelter interventions in priority countries

Identify emergency shelter capacity and facilitate implementation arrangements

Review implementation arrangements on regular basis 
	Cluster
	
	December 2005

to 

June 2006
	Awaiting instructions from the ERC

	Personnel: Increase number of available emergency shelter experts/staff
	Establish, develop and maintain roster of existing capacity 


	Lead & Cluster establishes & maintains inter-agency roster
	Increase # shelter posts with key cluster actors
	Early to Mid- 2006 
	Costing implications being examined



	Training
	Identify training needs & develop modules 

Conduct 3 training programmes in 2006

 
	Cluster/ working group with consultant

UNCHR/ other cluster members
	Assess knowledge/skill gaps

Identify available training materials

Compile, consolidate, customize existing materials; prepare new modules if required
	Mid-2006
	Comments and ideas being gathered and reviewed 

	Advocacy:
	Links with OHCHR
	UNHCR 
	
	
	DONE - OHCHR input on cross-cutting human rights

	Oversight Mechanism:
	Develop peer monitoring and evaluation processes
	Cluster
	
	Mid- 2006 to End 2006
	Comments and ideas being gathered and reviewed 
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