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Introduction

This is a proposed implementation strategy forBagc Course in Internal Displacement:
Background, Program Foundation and Program Approaches (hereby referred to as the IDP
Training Program) pursuatd thedecision of the IASC-WG in Nov. 2001 that:

the OCHA IDP Unit officially take responsibility fahe training program and that
Interested IASC members should jointly developratsgy.

This document is intended to serve as a discugsiper. The first section provides a brief
overview of the history and development of thenirag program. The second section
provides a three-point strategy for implementatiod a discussion of points related to the
strategy such as logistical arrangements for thi&kstmps, distribution of training material
and the formation of the IDP Training Advisory Gposection Three contains a proposed
timetable. There is also an annex detailing theerdrof the training program.

Section |: Background and history

Recognition of the need for the UN to develop trajmaterials on protection and assistance
to internally displaced persons dates back to 1@&h the Inter-Agency Standing
Committee (IASC) made the recommendation as patrefiew of the humanitarian
response capacity of the United Nations (UN) systérstated that,

"An IDP-related training module should be develbpead include training for IDP
reporting and legal norms dealing with protectiéamd humanitarian assistance to
IDPs as well as practical measures for providirgggmtion and assistance to IDPs,
especially women and children. IASC members wiltkvdosely together with the
RSG on IDPs on the development of such a modubifjist 14, 1998 para 24)

Subsequently the IASC Task Force on Training réomeid the need for an inter-agency
training module on IDPs and requested OCHA to fellg. In February 1999, OCHA

outlined a proposal for the development of a trajnackage and recommended that as a first
step, existing agency training material relevariDBs be collected and collated. In April

1999 OCHA submitted to the IASC-WG a list of exigtitraining material and a draft outline
of key thematic elements.

In May 1999 an inter-agency consultation on IDfhtrey was convened in New York during
which the Norwegian Refugee Council (NRC), becaxfsts previous work in developing
IDP training material, and UNICEF, due to its priiaterest in the IDP issue, were delegated



the responsibility of leading an inter-agency dnafprocess. NRC and UNICEF developed a
Project Proposal for the training packet basecherGuiding Principles on Internal
Displacement which included broad participatiomigmber organizations of the IASC. Six
individual modules were drafted by six agencies QMHA, UNHCR, UNHCHR, UNICEF,
UNDP, and NRQ. (See Annex for overview of training package)

Between July 1999 and January 2000 drafters aaggmcy contact points met to discuss the
module contents and review the drafts. UNICEF vidared the services of an IDP consultant
to refine the drafts. In January 2001 a draft trajrpackage was reviewed by an informal
group from UNICEF, NRC and the Representative efSkcretary General's office on IDPs.
Between the end of September and early Novembet BQP focal points within the IASC
were invited to submit comments that were incorfemtranto the text.

On Nov. 22, 2001 the training package was formatgsented to the Inter-Agency Standing

Committee-Working Group which requested that théH2ADP Unit take responsibility for
the training program and prepare a training stgateg

Section |I: Implementation and Delivery

Given the complex nature of internal displacemeuat the multifaceted dimension of the
international response, an interagency approatfaitang is a necessity. This in fact has been
one of the distinguishing features of the develapinoé the IDP Training Program. Several
members of the IASC have either contributed or cemted on drafts of the training package
and many have expressed an interest in participatithe implementation.

From the Unit’s point of view, the training programil be one of the primary vehicles to
promote an improved response towards the interd@lylaced and to expand understanding
and implementation of the Guiding Principles. Aslsthe Unit will act as the custodian of
the training program and secretariat for its impatation. Although the Unit intends to play
an active and central role, significant emphasikhwi placed on creating system-wide
ownership and responsibility among UN organizatiang the NGO community towards
implementation of the strategy.

Based on expected interagency interest and invawerhis logical that the primary - but not
exclusive vehicle- for delivering the training prag be a workshop approach at the country
level where all actors involved in the internatibhamanitarian response to internal
displacement can participate. The main advantafje dnteragency approach will be to
encourage an exchange of ideas at the field levéh®implementation of the Principles.
(For more details on the complete learning objectives please refer to Module One of the

training program).

An interagency approach however cannot be the deliyery mechanism. In order to achieve
greatest impact other delivery mechanisms shoukhlbeuraged. It is proposed therefore that
implementation of the IASC Training Program on ID#H initially be based on a three-
pronged approach which will include:

a) interagency workshops,
b) integration into existing UN and NGO trainingpgrams and
c) web-based training.

a) Inter Agency Training workshops

The primary vehicle for delivering the training gage will be through interagency
workshops at the country level. For 2002 five tiragnworkshops are forecasted.



A cadre of trainers

It is proposed that a cadre of IDP Trainers frohirdérested agencies be formed. Selected
either on substantive competency related to isstiegernal displacement or training
experience, the trainers will be instructed on howeliver theBasic Coursein Internal
Displacement: Background, Program Foundation and Program Approachesin a train-the-
trainers workshop.

Once someone has attended the train-the-traindesivop_they and their sponsoring agency
or organization commit themselves to assist indidevery of at least one training session
within the following twelve months of attending ttrain-the-trainers workshofach
sponsoring organization must agree to allow thexspieed trainers time to attend the train-
the-trainers session, prepare and deliver onengasession per year and pay for travel costs
to and from the workshops

In order to ensure a valid roster over the lonmtand a viable cross-section of trainer
profiles it is proposed that each agency sponsorttainers for the train-the-trainers
workshop® One train-the-trainers workshop will be held gwgear to ensure the continued
availability of trainers. The IDP Unit will maintaia roster of potential IDP Trainers who will
be available to deliver parts or all of a workshbppending on the number of participants at
least two trainers will be required for each naglomorkshop. Trainers will be expected to
deliver at least two to three modules each. Thieilligion of modules will be according to
the profile of the trainers. It is expected thaaddition to the IASC trainers, members of the
country team or national experts may be requesteddist or complement the training
agenda of the actual workshops.

Hosted Workshops

In order to avoid duplication or over saturatiorsome areas, the IDP Unit will act as a
secretariat to implement interagency training wbdgs. Each interagency training
session/workshop will be officially hosted by onreseveral agencies at the field level. The
Unit will pursue a two-phase approach to managddmpntation of the interagency
workshops.

The priority during 2002 will be to successfullyitech the training program with a minimum
amount of administrative or budgetary complexitfteA2002, a more sustainable
administrative and cost sharing process will belémgnted.

During initial implementation of the training pra@gn, the IDP Unit will directly supervise
preparations and logistical arrangements requoetkliver the training program in
conjunction with field level hostdn most cases, but not necessarily all casesgeipected
that the field level hosts will be OCHA offices whwith the support of the IDP Unit, will
make appropriate arrangements such as booking seseieding out invitations etc. Offices
of other organizations can co-host with OCHA office will be considered as hosts if they
can provide the necessary logistical support.

The IDP Unit will out of its own budgetary resousqeay for all costs associated with the
workshops at the field level to a maximum of 25,00&D per workshop. If additional short-
term staff are required by country offices for nmaklogistical arrangements the costs may be

11t will be preferable that the training team inporate trainers with a wide cross-section of pesfil
including for example protection and programmingezience in emergency field operations.



covered by the IDP Unit. Costs not covered by thé loiclude international travel and/or
DSA of expatriate participants.

Following the conclusion of training activities 2002 and based on lessons learned, a
sustainable logistical framework and cost shariegmanism among agencies will be
proposed. Requests for training should continusetmade to the Unit and endorsed by the
IDP Training Advisory Group on an annual basis.

Participation and target audience

It is expected that the target audience for eashi@e will reflect the character of the country
team and the needs on the ground. Given that pyireaponsibility for assistance and
protection of the internally displaced reside witttional authorities it is logical, even
necessary, that national authorities participater&/land when possible. It will be the
preference therefore that the workshops be targetéee mid and senior level of the country
teams including NGOs and corresponding nationdiaiites.

b) Integration into existing training materials dndividual Agency workshops

Agencies will be encouraged to integrate porticnhe training package into their existing
training programs or undertake internal trainingvitées using the IASC Training Program
according to their own priorities and consideradioft is expected that those trainers
sponsored to attend the train-the-trainers workstoapd act as the in-house trainers for
participating organizations. The Unit may suggeiseptrainers from the roster when
requested.

The role of the Unit will be assist to agencieggrate the modules where possible. It is
understood that integration of the material intstxg training programs will be done at the
initiative of the organizations concerned.

To facilitate integration the Unit will arrange tleore messages from the existing six

modules be synthesized into an abbreviated proginatrcan be adapted according to the
design of agencies existing training materials.

c) Internet web-based training

Given the current trend towards more individualilaining and the likelihood that some
UN officials may not have the time to attend a ¢hday workshop, the training package
should also include a web-based capacity to altaividuals to pursue their own personal
training program.

The Unit will outsource development of the web-ltbigaining to a private consultant or
training firm which has experience in the area. WMeb-based learning program will be based
on the current modules.

Updating of Training Program.

It is expected that the content of the trainingarat will need to updated regularly to reflect
changes in the international response towardsitkenially displaced as well as apply

2 Since the workshops are targeted at country tedusisecific countries it is expected that if any
international travel is required to attend a wodgsht will be at the expense of the participantiair
organization.



changes in the program to improve the delivershefrnaterial. The Unit will ensure that
updated program is available on the Unit's websitbey CD-ROM.

IDP Training Advisory Group

It is suggested that an IDP Training Group be fatimem existing IDP Focal Points and
designated trainers from all participating agentiesct as an advisory panel for content
changes and to suggest training venues and daiesl$o recommended that the advisory
panel play a central role in assessing the impfattteotraining and measuring its success in
improving the response for the displaced.

Distribution of Training Material

In order to ensure that updated copies of theitrgipackage are constantly available the
primary method of distribution for training matengill be through the Unit's website. The
training material will also be available in otherrhats such as CD-ROM upon specific
request.

Section lll: Timetable

Strategy building

1) Develop a draft implementation strategy 2802

2) Convene IDP Training focal points mtg to discsisategy Feb. 2002

3) Obtain institutional support and approval thiol§SC-WG March mtg
Delivery and testing

4) Hold train-the trainers workshop April 15;2902
5) Refine training modules as necessary ARU2

Full implementation

6) Undertake five hosted workshops May onwards
7) Integrate into existing training programs goimg
8) Web based training June 2002

3 Measuring the success of a training programygmnan easy task. Proposed methodology will be
discussed at a later date.



Annex One: Contents of the Training Course

TheBasic Course on Internal Displacement: Background, Program Foundations and
Program Approaches for International Agency Staff, organizes the training material in six
modules.

The first three modules are intended to providasidlevel of knowledge in the nature of
internal displacement, the standards that undénpénnational programs, and mechanisms
for institutional coordination. The second setrafdules -- which closely parallel the
organizational structure of the Guiding Principbesinternal Displacement -- are intended to
suggest program priorities before, during, andrafitgplacement.

Since internal displacement is a diverse phenomandran evolving area of knowledge, the
information presented in these modules is oftemssitive, rather than definitive.

Module I, Introduction to Internal Displacement, provides basic information on the internally
displaced, their circumstances, critical policyuiss, the international institutional framework
for addressing internal displacement, and the @giéirinciples on Internal Displacement
("the Guiding Principles").

Module 1l, The Basisfor Action in International Law and Humanitarian Principles,
describes the legal and other foundations for @mognatic action by international agency
staff on behalf of internally displaced personstiivii the module the role of human rights
law, humanitarian law and other international stadd are discussed as they apply to the
internally displaced.

Module Il , The Institutional Framework for Activities on Behalf of Internally Displaced
Persons, describes how UN agencies, international orgaioizs, NGOs and other institutions
can and must coordinate to support displaced cortresinincluded is a discussion on the
current international coordination mechanisms fanaging programming on behalf of the
internally displaced, how the current system evib\ad options for providing protection
and assistance at the country level.

Module 1V, Preventing, or Preparing for, Internal Displacement, discusses how international
organizations can, when possible and appropriat& woprevent displacement or, when
necessary, coordinate to prepare for internal desgghent. Included is a discussion on the
critical steps to prepare for impending displacenagrd methods that can be taken by the
international community to head off unwarrante@inal displacement.

Module V, Protection and Assistance during Internal Displacement, covers the appropriate
role of international organizations when displaceties taken place and displaced
populations are at risk. Included is a discussioth@ critical importance of both assistance
and protection activities, and techniques for asiogsand assisting displaced communities.

Module VI, Return, Resettlement, and Reintegration of Internally Displaced Populations,
describes factors affecting the return of the disptl to their home areas or resettlement in a
new permanent setting. Included is a discussiothemppropriate roles for international
agencies in assisting return and resettlementlaariportance of ongoing reintegration
activities.



