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I Introductory Remarks by the Emergency Relief Coordinator
(ERC).

Il Priorities of the European Commission in Humanitarian Work.

Mr. Louis Michel, European Commissioner for Devetagnt and Humanitarian Aid, has been
invited to join the meeting and present to the IABfncipals the European Commission’s
priorities in humanitarian work.

Il Better Humanitarian Response: Reform of the Humanitarian
System and Cluster Responsibility and Accountability.

The Emergency Relief Coordinator (ERC) will preste status of the humanitarian reform
process, including the CERF. The ERC will also hgiit key issues related to the cluster
approach, including consultations about phasedemphtation in current emergencies. The
Assistant Emergency Relief Coordinator (AERC) \pitesent the outcomes of the6BASC
Working Group Meeting.

» Expected outcome: The Principals will discuss and consider to erstoithe Clusters
Action Plans and agree on the steps needed to &blesh a system of phased
implementation in 2006 and b) implement remaininghanitarian reform initiatives and
processes.

IV  Strengthening the Humanitarian Coordinator (HC) System.

The ERC and ICVA will introduce the discussion omogmsals for strengthening the
Humanitarian Coordinator System.

»  Expected outcome: The Principals will be requested to review theaemmendations and
agree on the next steps.
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V  Approval of IASC 2006 Work Plan and Calendar of ASC Events.

The AERC will present a brief overview of the IASCtivities in 2005, the proposed 2006
IASC Work Plan and tentative timetable of IASC witigés in 2006.

» Expected outcome: The Principals will consider to endorse the 200&rk Plan and
timetable, as well as to launch the new IASC Websit

VI Implementation of the Humanitarian Reform Initiatives. [Lunch
Session, with Principals only]

The ERC will introduce the discussion on implem#&atga monitoring and funding of the
humanitarian reform process.

» Expected outcome: Discussions will focus on the implementation led tumanitarian
reform, including the strategy for resource molditian and for engaging donors’
support for a more predictable and effective hurtaaian response system.
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