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CREATION OF REGIONAL INTEGRATED INFORMATION UNIT FOR THE
GREAT LAKES

PRESENT SITUATION

1. The Great Lakes has been the scene of considenahkability for a number of years.
Civil conflict and genocide in Rwanda, increasdthéat and political violence in Burundi at
the effects of massive movements of Rwandese anghBase within their own countries ¢
across the region have created turmoil and untotdam suffering. These mass movemer
reflect both the cause and effect of internal dppmlitical and economic disorder and thei
impact is equally felt in those countries preseptiyviding refuge.

2. Although the problems of the region are cleartgr-related, information sharing ha:
been largely confined to either sectoral ocaountry exchanges. There are no mechanisnm
in place to provide a regionally integrated cresstorial view of the humanitarian situatiot
decision makers. The need for such mechanismsegagnised by the IASC in its meetin
of 2 June 1995 and highlighted in detail at thet#igency Standing Committee Working
Group meeting on the Great Lakes on 25 July 199&mwtwas agreed by participants tha
information exchange within the region should rerggthened. It was emphasized that tt
network should involve UN Agencies and NGOs. Ahler conclusion was that there was
urgent need for a more systematic and collaborainadysis of factors impacting
programming and of hypothetical scenarios.

3. It is recognised that there is a growing neeehisure that the humanitarian commur
within the region has a broader and more integratd of the humanitarian requirements
and available resources in the region. This neelte not only from the complexity of the
situation, but also the limited resources fromittternational community which call for
increasingly prioritised and flexible relief progmening. With these concerns in mind, the
following proposal suggests the modalities of tagional information network:-

OBJECTIVESOF THE UNIT



4. a. to enable the humanitarian community to gdte and plan more effectively for
humanitarian responses to the region.

b. at the same time, to enhance the capacity afmaborganisations, including the
OAU, to promote humanitarian action in the region;

C. to increase the flow of information on humaméta needs, response capacities
and activities of humanitarian organisations witthia region with a view to
enhancing the overall understanding of problemecéfig the region;

d. to monitor the overall flow of donor contribatis to the region in conjunction
with DHA's Financial Tracking Sub-Unit in Genevagdato provide more
analytical and detailed regular updates on the gapseen anticipated needs and
available resources.

FUNCTIONSOF THE UNIT

5. The Integrated Regional Information Unit will established in Nairobi. The Unit will
identify existing sources of information and wot&sely with information gatherers/report
officers based in the region to bring togetherinfation on the current situations within each
country. This will include the analysis of humamian needs and responses. The
implications of pressures/problems in one couniryieighbouring states will be highlighted.
The Unit will produce comprehensive monthly repdotgissist organisations and donors set
their priorities, identify potential problem areas, well as take steps to mitigate developing
emergencies. The reports will be made availabsgtncies and organisations throughout the
region, to UN Headquarters and to other interegtaties. In addition to the monthly reports,
the Unit will issue weekly updates providing infation on the main developments in the
region during the week. Daily bulletins will beopluced should new crises develop.

6. The Unit will also collect information necessé&oy contingency planning, including
stock piles, and availability of resources. A daase will be established and regularly
updated. The Unit will monitor shortfalls in resoes and any new needs which may arise
and report these to donors. Information briefiaghages will be produced for media and
visitors, including donors, to the region.

7. The Unit would also, if so requested, faciliteggional meetings of UN Agency
representatives, NGOs and donors to discuss spessfies and appropriate responses.



Finally, the Unit would interface closely with tbHHA ReliefWeb project in order to provic
timely and appropriate information to the userghefsystem.

OPERATIONAL ARRANGEMENTS

8. In the respective countries, information foaaings for the Unit would be within the
Special Representative of the Secretary GenetdNoResident Coordinator structures.

9. In Burundi, where there is a dearth of informatand no established mechanisms f
inter-agency reporting, at least in the short-térmay be necessary for DHA to second ar
Information/Field Officer to work within the SRSGffice (in addition to the Humanitariar
Officers already seconded to the SRSGs Office ppart his mission), in close collaborati
with the UN Resident Coordinator. For Tanzania Zanle, visits are necessary to examir
what mechanisms currently exist and their capdoifyrovide relevant and timely informati
and the possible need to re-enforce them.

10. UNHCR, through its Special Envoy has estabtish®&egional Office based in Nairg
and is exploring ways to better track refugee atdrnee flows. The Integrated Informatic
Unit will be working closely with the UNHCR Regionaffice.

11. WFP has a Regional Information Office in Naireédndling media and public
information. This Office also covers Somalia, Bthia and Sudan. A Regional Logistics
Office is being opened in Kampala. Information geted through these Offices should b
accessed. ICRC is considering reopening its Rafji@uablic Information Office in Nairobi.

12. NGO information on the region will also be gali¢o the process. In the absence o
other mechanisms, a number of key NGOs have alrestdplished informal sharing of
information on a regional basis and are involvetkeigional contingency planning. Many ¢
them have expressed the need to have a focalwiimb the UN system with which ey car
relate. The integrated Information Unit should hame NGOseconded information officer
maintain close contact and information sharing wndgor NGOs.

STAFFING

13. Based on the objectives, the Unit would needdhowing staff in order to fulfil its
functions:



14. One Unit Coordinator who would manage the Uut,as a focal point for information,
and be overall responsible for the collection, gsialof information, drafting and
dissemination of reports and briefing papers.

15. Two Information Officers to assist in the cotlen of data, drafting of monthly reports,
and briefing materials, as well as establishing gtnehgthening mechanisms for the
collection of information and dissemination. Ori¢hese Officers should be a secondment
from the NGO community to ensure linkages to NG@s encourage them to participate
fully in information sharing and analysis. The@ad officer would also assist in data
collection and drafting but should also have skill®esk Top Publishing and E-mail. A
data-base expert would also be required for a glerivd to establish a data base in support
of contingency planning.

16. As part of DHA's overall efforts to strengtresarly warning, it is also proposed that
one senior French-speaking field officer with exiga knowledge of the region should be
attached to the unit to maintain continuous costaath the respective countries. This officer
would be a floater, spending most of his/her tins#timg the countries of the region to handle
any problems and bottlenecks which arise and, whecessary, supplement information
gathering on specific issues or concerns.

17. One national secretary/receptionist and twoseregers/drivers to help collect and
disseminate information would also be required.

18. While it may be possible to arrange with UNDmRandle administrative matters,
including local purchases, the possibility of pegtone DHA Administrative Officer to the
Unit will be explored as an alternative.

TIME FRAME

19. The start up phase of the IRIU is schedule®icober through December 1995 which
will be followed by phase Il, January - end Jun8@.9



