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l. BACKGROUND

1. The signing of the Abuja agreement has led egtbssibility of significantly expanding
relief operations and demobilizing an estimate®d@0,ex-combatants. In recognition
the complexity of the humanitarian activities ahalaéd Secretary-General, in his
thirteenth Progress Report on the UN observer lgiissi Liberia (UNOMIL), called for
the appointment of a UN Humanitarian Coordinafbine report was endorsed by the
Security Council in its resolution 1020 of 10 Novsmn This decision was also
supported by the Inter-Agency Standing committeiese80 October meeting. In his
report, the Secretary-General described the regplitiss of the Humanitarian
Coordinator to include relief coordination atid organization and delivery of service
related to the demobilization and early phase egnattion of excombatants. To that el
the Secretary-General called for the establishmeatHumanitarian Assistance
Coordination Unit to support the Humanitarian Caoatbr. The Humanitarian
Assistance Coordination Unit will in turn be compdf two sub-offices: a
Humanitarian Assistance/Relief Coordination Offesel a Demobilization and
Reintegration Office.

2. As action to deploy the Humanitarian Coordingiagressed, some concern was rais
at the field level regarding his role. It is nossential that IASC members brief their
field representatives on the responsibilitieshaf Humanitarian Coordinator, as prese
in the Secretary-General's report and further dised at the 30 October IASC meetin
in order to ensure that he receives their support.

[I. 1ASC RECOMMENDATIONS
__UN Humanitarian Coordinator appointed (Mr. Tesdwagesh, WFP Uganda)
__UN Humanitarian Coordinator to be supported by ldaoitarian Assistance Coordination U

comprised of two offices: a Humanitarian AssistdRedief Coordination Office and a
Demobilization and Reintegration Office. Staff fdumanitarian Assistance/Relief



Coordination Office are being recruited, to be dgptl early December. Staff for the
Demobilization and Reintegration Office to be fuddlerough assessed contributions,
their deployment is contingent upon budgetary mees. Staff from Humanitarian
Assistance Coordination Unit in Angola (UCAH) whié deployed temporarily to Liberia
as a bridging measure.

1. REGIONAL FOCAL POINT

_Donors approached to support office of RegionaalFBoint. Discussions underway w
Regional Focal Point on candidates to supportdtisies, pursuant to the inter-agency
mission report of September 1995. Expected depdoyridecember 1995.

V. ACTIONSTAKEN

Mr. Tesema Nagesh, formerly WFP Country Directodganda, has been appointed
Humanitarian Coordinator and is in Liberia.

The Deputy Director of the Complex Emergency Dmishas been despatched to Liberia to
ensure the effective establishment of the OfficthefHumanitarian Coordinator.

Staff from the Humanitarian Assistance Coordinatibmnt in Angola (UCAH) have been
temporarily deployed to Liberia to support the Huterian Coordinator in both relief
coordination and demobilization activities, pendihg arrival of his staff.

Staff for the Humanitarian/Relief Coordination Camnent of the Coordinator's office are
under recruitment and will be deployed to Libergddse mid-December.

Based on the framework plan for demobilizationioetll in the Secretary-General's
Thirteenth Progress Report, follow-up consultationslew York and discussions with
UNOMIIL, funds will be sought through the assesseddet to staff and resource activities
related to demobilization. The draft budget is skthed to be finalized during the week of 27
November.



