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Item 5. Updateon CETI

Report to the Inter-Agency Standing Conmttee Wirking G oup on
the Crisis Environments Training Initiative

The Crisis Environments Training Initiative (CETS)just completing its first two year:
of existence. CETI began its work with the mandaien the IASC/WG to focus on "needs i
support of field coordination in complex emergestielt is a welcome opportunity now to
present the results of the past two years of wotké IASC/WG for review and to open
discussions about options for the future.

As can be seen from the background informatioreaed to this report, this group has
sought first to build on established training maierof proven quality and to adapt them for
inter-agency use. One example of this is the naten Contingency Planning which
originated in UNHCR and was adapted for use inriagency fora. In the area of Stress
Management, a comprehensive needs assessment deatalden to deterine what role, if any
CETI should play in this field. The results adeefed in the consultant's report, recommen
little in the way of materials development and tvaje us to expand the delivery of
programmes based on existing knowledge.

In cases where training concerns arise but méeara not in existence, new initiative:
have been taken. The work in Humanitarian Priesigpearheaded by UNICEF, and the w
on Conflict Transformation and Media Relationsrinag contracted under DMTP are examy
of this approach.

CETI brings added value to the humanitarian trgraommunity through its intexgenc
nature, fostering improved communication and teaidimg. One concrete expression of
cooperation is the "Inventory of Training Materialsd Activities for Humanitarian Assistanc
which can be accessed on the Internet. Plansoaveinder way to expand this tool through
sophisticated calendar function, a down-loadablety of emergencyelated training materie
and reference works, a roster of trainers, andgsas&rve" function to facilitate group
communication via e-mail.

As we begin to plan our future ventures, it ishagris good to remember how this
initiative was viewed from its beginnings. The Snary Record from the DMTP Inter-Agen
Consultation of 2 May 1995 records the following:



Regarding the newly-proposed sphere of activitgamplex emergencies it was agree
that the challenge will be to define the areasictv training is to be offered, even if
policy deasions are not all in place. Training activitidgtus sort can clearly be a bric
between policy makers and field users. It wasdt#tat it is important, too, to build
system-wide with the initiatives that have beereta&lready by individual agencies, e
in stress management training. Finally in thissarewas agreed that the best approa
may well be to share common practices first inagpratic manner, leading possibly i
due course to policies being better clarified ia pinocess.

Advancing inter-agency work in a period of polioycertainty has indeed proved to b
difficult. This has particularly affected developnt of the training materials on Inter-Agenc
Coordination. Numerous letters, telephone caltb@arsonal appeals rdted in only the bare
trickle of comments on earlier drafts of this matler Some representatives to CETI meeting
insisted that these materials should be put ingg @en when policies are unclear, because
coordination takes place and can be improved thraagning regardless of whether all issu
are settled. Others could not agree to build amisealong these lines.

Representatives to CETI meetings come to the gnotipdiffering expectations.
Agencies with large training programmes in placpento gain materials which have been
certified as inter-agency approved which they temtuse in their well established
programmes. On the other hand, agencies and aajams whose involvement in crisis
environments is relatively new or too small to supphe elaboration of training schemes lo
to CETI to produce more than training materialalolt is up to the IASC/WG as a forum t
decide then what scope our activities should ua#ert

Member ship:

At present our membership is parallel to the IASG/. Because CETI concerns are c
more technical nature, outside experts have bagateihon a regular basis to make
contributions in specific areas of concern. Furtkeensure consistency of message in the
of humanitarian training, several significant tiaginstitutions could be usefully included in
CETI work on a regular basis. Similarly, regioneganizations aligned with the UN system
also could be usefully considered for involvememiaegular basis.

Activities:

Development of training materials will remain aastant in CETI work. In question is
the degree to which CETI should be involved indbgelopment of inter-agency training
programmes on topics of common system concernraiing of Trainers has been under
discussion for over a year. A cadre of traineeswir from CETI members could be trained t



Implement training programmes on an inter-agensysbal o increase system capacity, this
could be carried out with the understanding thaséhtrainers would be made available for
inter-agency training events for an agreed perfadme annually. Recently, pilot workshops
have been held to test training materials in séwegect areas. At CETI VII it was decided
hold two pilot workshops to bring deand field officers with responsibility for theraa regior
together to upgrade their knowledge and to suppeevork building in areas vulnerable to
crisis. A new initiative -stress management tragni has been proposed, and CETI is work
with UNSECOORD to plan a training of trainers fargonal Security Awareness.

Responsibilities:

At present, many training needs go unmet dueddatk of an oversight mechanism
which can ensure delivery of training where it issinneeded. CETI could serve this functic
by acting as an information centre and as a fog@tpo identify needs and find appropriate
responses through its network. Also in questiomhsther CETI should have a certification
function for training materials and programmesnswe quality and the inter-agency nature
the presentations.

Attachments:
Statement of Purpose for CETI
Background Information on CETI, including the AwstiMatrix



