Coordination of | nter national
Humanitarian Assistance after the
South Asia Earthquake
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Timeline of UN Deployment
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| lamabad

Establishment of Disaster M anagement
Team (DMT).

Emergency Coordination Centre
General Coordination M eetings

Humanitarian Common Service
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Humanitarian Hubs
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The boundaries, names and designations used dmplgtofficial endorsement
by the United Nations. (© ReliefWeb)
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Coordination: Ten Clusters For med

Shelter

= [nternational Organization for Migration (IOM)

Food and Nutrition

= World Food Programme (WFP)
= UN Children’s Fund, (UNICEF)

Health
= World Health Organization (WHO)

Camp Management
= UN High Commissioner for Refugees (UNHCR)

Water and Sanitation
= UNICEF

L ogistics
= WFP

Pr otection
= UNICEF

Education
= UNICEF

Early Recovery

= United Nations Development Programme
(UNDP)

| T/Telecommunications
= OCHA, WFP, UNICEF

Cluster lead agencies in Pakistan
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Over 100 Organizations Participate

Government of PakistanACF ACTED Action Contre La Faim

Aga Khan Func ALISEI ARC CARE Caritas CESVI CIDA Concern
CRS CWS DFID DPKO Embassy of the Netherland€uropean CommissionFAO Focus
Pakistan GOAL Hil Pakistan Hope Worldwide ICRC IFRC

ILO IMC Interfaith League Against PovertNTERSOS IOM IRC
ISCOS Islamic Relief ITA/AFED JEN LEAD Pakistan LIFE MDM
Mercy Corps Mercy Corps MERLIN MSF NCA NCHD OXFAM
Plan International Plan Pakistan PSI Relief Internationa! ROZAN SACH
SAHIL SCF-UK SCF-US SCS SCUK THW Trocaire U.S. Embassy
Russian EmbassyUN-Habitat UNAIDS UNDP UNESCO UNFPA
UNHCR UNICEF UNOHCHR UNOPS USAID USAID VSO
WASEP-AKPBS-F WFP WHO World Bank World Vision

World Vision Afghanistan
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Revised Flash Appeal

Cluster

Shelter

Logistics

Food and Nutrition

Health

Water and Sanitation

Education

Protection

Camp Management

Early Reconstruction and Recovery
Information and Telecommunications
Safety and Security

Coordination

» TOTAL

Revised Requirements in ¥5

95,000,000
137,460,000
85,270,000
55,380,000
41,600,000
29,200,000
20,400,000
30,000,000
39,000,000

3,195,941

1,180,000
11,900,000

549,585,941
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Funding 40 Days After the Disaster

Flash Appeal for the Earthquake: US$ 550 million

Required

I Pledged

22% Committed Funds




Coordination

Synchronization of Activities
| nformation Sharing
Joint Planning and Decision M aking

Mirror Clustersdeveloped by
Gover nment

Clear Contact Pointsfor Government
and Military

© WHO
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Government/Inter national Coordination
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Pakistani soldiers help carry boxes of high energy
biscuits from a UN helicopter for the families hret
remote village of Nauseri, in the Neelum Valley.
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WEP trucks delivering relief goods.
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L essons L ear ned

Assessment Collection

Expanded Participation

Collective Visability and Fundraising
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Conclusion

Efficiency Gained

Reviews by Government and
| nter national Community on Response
to Date

Joint Analysis and Planning

Strategic Decision M aking
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