|ASC Sub Working Group on the Consolidated Appeals Process

Background

Lis of Members

Summary of Terms
Of Reference

The concept of consolidated appeds waslad down in the Generd
Assembly (GA) resolution 46/182, which Stated that, for
emergencies requiring a coordinated response, the Secretary-
Generd would ensure the issuance of consolidated appeds
covering al concerned organizations of the systlem and prepared in
consultation with the affected State. To thisend OCHA has
undertaken anumber of activities and initiatives desgned to
suppart the Inter Agency commitment to a strengthened
Consolidated Appeds Process (CAP). In 1998 OCHA held a series
of conaultations with abroad spectrum of humanitarian partners,
who expressed the need for closer inter-agency attentionto a
number of spedific issues surrounding the effective implementetion
of a Consolidated Appedls Process. The IASC Sub-Working Group
on the CAP, established in April 1998, isrespongble for
addressing these issues and to give condderation to the measures
that can be taken to correct the shortcomings and wesknesses of
the process. Particular atention has been given so far to improving
the gtrategic planning within the CAP, sandardizing the
procedures for the preparation of gpped documents, promoting
monitoring mechaniams far the CAP and training staff at HQs and
inthefidd.

FAO, IOM, OCHA (Secretariat), UNDP, UNFPA, UNHCHR,
UNHCR, UNICEF, UNV, WFHP, WHO, ICRC, IFRC, ICVA,
SCHR

The overdl am of the SWG on the CAPisto foster acloser inter-
agency collaboration with regard to the CAP. The ToR include:
Strengthening the planning and strategic component of the gpped
process, sreamlining the CAP with other funding and
programming mechanisms such as the Round Table Process, the
Conaultative Group, and the UN Development Assstance
Framework (UNDAF); dovetalling the CAP with the Strategic
Framework; identifying an gppropriate role for donorsin the
process, srengthening the role of the UN Humanitarian
Coordinator as afacilitetor of the process; identifying andard
procedures and moddities for the induson of NGOsin the CAP
process, streamlining specid concernsfor children, women and
human rights, promating training initiaives devisad to srengthen
the process.




Achievements
Products

Future Priorities/
Work Programme

Time Frame

Improved planning and srategic component in the
CAP and in the apped documents;

Mid-term reviews of dl appeds carried out for the
fird timein 1999,

Familiarization and training exercises carried out at
HQsand in thefidd;

CAP training materias developed,

Technica Guide drafted for the preparation of
consolidated apped documents, then expanded into
Technicd guiddine for the CAP,

Quedtion and Answer tool prepared to help broaden
the understanding of the process,

Power point presentation tool prepared to tranamit
basic concepts on the CAP.

Standardization of the procedure leading to mid-
term review of the gppedls,

Involvement of NGOs and the Red Cross
Movement inthe CAP,

I dentification of standard procedures for
incorporating a security component in the CAP;
Fdlow-up on training exercises and $andardization
of gpproaches,

Maingreaming gender and human rightsin the
CAP,

Enhancing the public information approach to the
CAP;

Doveailing the CAP with the UNDAF;
Streamlining the CAP with other funding
mechanisms (Round Table/CG)

In addition, a number of outstanding issues concerning the CAP
have been identified by the participants in the Inter-Agency
Traning of Trainers Workshop on the CAP (Delphi Survey).
These issues are currently been examined and will be submitted to
the Sub-Working Group for review and follow-up.






