Information Services supporting the Humanitarian Programme Cycle (HPC)

THE HUMANITARIAN
PROGRAMME CYCLE

OPERATIONAL PEER
REVIEW & EVALUATION

IMPLEMENTATION
& MONITORING

ACTIONS AROUND THE HPC

NEEDS / OUTCOME
ASSESSMENT

EMERGENCY
RESPONSE
PREPAREDNESS
(ERP)

Primary (Field)

Secondary (Desk)

NEEDS ASSESSMENT
& ANALYSIS

Q?%
& o)
L 27 STRATEGIC
& T PLANNING
o wn
INFORMATION
MANAGEMENT
RESOURCE
MOBILISATION
PREPAREDNES®
O HNO [ SRP

RESPONSE

HUMANITARIAN PLANNING

NEEDS

OVERVIEW Strategic

(HNO)

Cluster

SOME EXISTING SERVICES

COSTING

OCHA

(
1

‘\Yt(‘d

DEVELOPMENT OF A NEW SUITE OF INFORMATION SERVICES

2014: Blueprint 2015: Initial components developed 2016: Full suite launched

Overhaul older systems

- New functionalities to manage new workflows
- Improved user-friendliness and ease of use

- Better data analytics and visualisations

Integrate new solutions

- Make field best practice globally relevant

- Bring offline solutions online

- Develop new solutions for missing components

Leverage external systems

- Automated or facilitated data exchange
- Limit duplication of effort and of data

- Harmonization of platforms

Improve workflows and resourcing

- Development of common standards

- Optimisation of workflows

- Efficient allocation of human resources
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COORDINATION

For example:
9 FTS (Financial Tracking Service)

6 OPS (Online Project System)

For example:
0 Needs Comparison Tool

Q Objectives Monitoring Tool

For example:

9 HDX (Humanitarian Data Exchange)

9 Agency grant management platforms

For example:
e HXL (Humanitarian Exchange Language)

e Support for new costing methodologies
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