IASC AAP PSEA Task Team Meeting, 22nd of June 

1. Review of the task team objectives : 
The meeting participants went through each of the task team objectives to understand what has been achieved and what remains to be done. The highlights below are additions to the content already included in the attached slides.

Objective 1.2 AAP and PSEA in the WHS
· David Locquercio gave a short debriefing on the NY Global Forum for Improving Humanitarian Action, which aimed at identify recommendations to help the international system become more adaptable to different crisis contexts thereby making overall humanitarian action more effective. AAP was a recurring theme around the recommendations from the 7 papers prepared by ALNAP ahead of the conference. ( See http://www.alnap.org/what-we-do/effectiveness/global-forum )
While most recommendations are not new, it means we need to understand what have been the challenges to actually operationalise them in the past, and how could we work together to remove these obstacles.
· Andy explained that DFID has been working closely with Alex Jacobs on developing concrete recommendations, and Task team members could support this process to ensure their inclusion in the WHS Geneva final report
· John Abuya could unfortunately not connect due to a technical issue, and further exchanges are needed to see how the Task team can support WHS community consultations on the recommendations 

Objective 1.3 Support to AAP and PSEA field operations
Field support is provided to respond to different types of requests coming from operations, and does not entail long term deployment but rather short field missions and training to deal with context specific challenges, combined with remote technical support.
· Task team members interested to support/ be involved/ provide information for the upcoming missions in Ukraine and potentially Niger (TBC) to contact Massimo Nicoletti Altimari or Astrid de Valon 

Objective 2.2 Capitalizing on Protection and AAP/ PSEA synergies
Objective 2.2 as well as objectives 2.3, 2.6. 2.7 require a short presentation adapted different audiences to introduce what is AAP, what is PSEA and how to operationalise both.
· Need to develop a short 30 min module on AAP/ PSEA that could be used by all TT members during their trainings, or during field missions. Astrid de Valon will produce a draft by end of July and circulate to members. It could be complemented by the modules currently being developed through disasterready.org, with participation of TT members.

Objective 2.3 Helpdesk
Participants suggested several ways to improve the dissemination of the help desk: 
· To ensure a better uptake of the helpdesk we need to illustrating concrete examples of use of the helpdesk and what type of change it can bring to a program, an organisation, an individual and indirectly the affected population
· Dissemination through Sphere newsletter and network, HAP/ CHS alliance network etc...
· Using national networks to complement international mailing lists
· Promoting the helpdesk during field missions as a way to continue the provision of technical support in a remote manner
· Promoting the helpdesk with HC/RC and ICC/ GCC

PSEA related workstreams :
TT members were interested by a specific update on the status of the global SOPs, and whether the “compendium on practices on CBCM “was used as a source of inspiration.  The next meeting on PSEA related workstreams is on September 8th at 3 PM.

Actions planned : 
	Objective
	Who
	What ?
	By when ?

	1.1
	All TT Members
	Continue and document examples to illustrate the essential linkages between AAP and PSEA
	ongoing

	1.1
	Astrid de Valon
	Send the 2 pager on AAP PSEA to members
	23rd of June

	1.2
	Andy Wheatley/ Astrid de Valon
	Link with Alex Jacob to organize brainstorming session with interested TT members on deriving concrete recommendations to inform WHS Geneva final report
	

	1.2
	David Loquercio
	Circulate the Humanitarian Accountability Report which includes concrete recommendations for each of its 12 chapters
	When published

	1.2
	John Abuya/ Astrid de Valon
	Discuss how to support the WHS community consultations on recommendations
	1 August

	1.2
	Scott Pohl/ Rebecca Skovbye/ Astrid de Valon
	Circulate finalized 2-pagers on AAP PSEA good practices to TT members
	1 August

	1.3
	Massimo Nicoletti Altimari/ Astrid de Valon
	Circulate examples of good practice on how AAP helps support change in targeting. 
	1 August

	1.3
	Massimo Nicoletti Altimari/ Astrid de Valon
	Circulate the Lebanon and RRMP reports when approved by the hosting organizations.
	asap

	2.2
	Julien Marneffe
	Communicate the dates for the Regional TOT on protection mainstreaming to ensure participation of field based AAP focal points
	When set

	2.2
	Julien Marneffe/ Astrid de Valon
	Ensure inclusion of AAP and PSEA in the ICC training in Berlin
	26th of June

	2.2
	Astrid de Valon
	Develop a 30 min session to introduce AAP and PSEA which could be used by TT members for their field missions and global training
	1st of August

	2.3
	Astrid de Valon
	Circulate again the helpdesk flyer to TT members for wider dissemination
	23rd of June

	2.4 and 2.5
	John Abuya/ 
	Provide update of Objective 2.5 and 2.6 focusing on collective achievements
	1st of August

	3.2
	Tristan Burnett
	Provide an update on the SOPs at the next TT meeting
	10th of August



2. Presentation of the mission in Eastern DRC : 
The IASC Task team on AAP and PSEA just finalized a three days workshop in Goma with 33 participants from Province Orientale, Katanga, North and South Kivu. The workshop aimed at operationalising AAP and PSEA through all the phases of the Rapid Response to Movements of Population (RRMP) program, the largest single provider of multi-sectorial aid in DRC. After reviewing existing good practices, the participants reflected on opportunities to further take meaningfully into account the views of communities of displaced, returning, and host populations in their diversity. They also exchanged on ideas to improve the provision of appropriate information and being held to account regarding the Non-Food Items (NFI), Water, Sanitation and Hygiene (WASH), Education and Health assistance. Linkages were also established with the CBCM pilot project led by IOM with Save the Children in the region, which focuses on PSEA. Participants from UNICEF, AVSI, IRC, Handicap International, NRC, Save the Children and Solidarités International developed an action plan for the next 3 months. The workshop was part of the IASC AAP PSEA TT 2015 commitment to support field operations and we will continue to remotely help RRMP partners implementing the workshop recommendations.

3. Save the Dates
· Donors Brown bag lunch on AAP PSEA : 18th of Septembre 12.30 to 2 PM
· CDAC Network Members Forum : 8-10 July. A few participants to this meeting confirmed they would be attending
· Proposed dates for next meeting : Monday 10th of August 2015, 3 PM Geneva time. 
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