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Update on obj 1.3 and 2.2 from our workplan

workstream update:  Inter Agency Collaboration on PSEA

Objective 3.1  Ensure the PSEA workstream complements other PSEA-related initiatives and 
addresses gaps at field and global levels :

• Presentation on the work of the Special Coordinator on UN Response to SEA (Coralie 
Colson UNHCR) 

• Update on the PSEA mapping (Tristan Burnett IOM)

Objective 3.2  Strengthen investigation and protection responses to SEA allegations 

• Debriefing on 5 July meeting of experts on investigations of SEA by aid workers 
(Genevieve Cyvoct, the CHS Alliance)

Objective 3.3 Incorporate lessons learned from the PSEA CBCM pilot project into the IASC CAAP

• Update on the revision of the IASC CAAP (Smruti Patel the NEAR Network)

Objective 3.4 Support issues raised following the CBCM pilots and during the discussion on global 
SOPs

• 2 pager on SEA/ Sexual Harassment / SGBV (Astrid de Valon IASC)

• PSEA training package (UNHCR)/ UN e-learning program (UNDFS)

• Discussion on the importance of prevention activities including risks analysis and 
protection strategies.

• Discussion on budgeting for SEA activities

Objective 3.5 Interagency awareness campaign

• Presentation of agencies awareness material (UNHCR and Care International) 

Agenda:



Updated website

Helpdesk

Link to the 
psea
taskforce 
website

Minutes and 
visual 
supports of 
our meetings

List of 
upcoming 
meetings/ 
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meetings 
with related 
documents

Obj 1.3 Maintain a user 
friendly and updated 
information repository

Updated 
TORs



Updated TORsObj 1.3 Maintain a user 
friendly and updated 
information repository



Suggesting key actions to operationalise AAP and PSEA

What do we have already? And What else could we add?

Obj 2.2 Provide 
recommendations on 
AAP/PSEA placement within 
humanitarian procedures 
and processes in the field

Resident 

Coordinator

Humanitarian 

Coordinator

Humanitarian 

Country Team

Intercluster Clusters Agencies

TORs PSEA yes, 

AAP, no

AAP yes,

PSEA, no

Performance evaluation  (Compact) Encourage inclusion 

of AAP and PSEA

Encourage inclusion of 

AAP and PSEA

IASC brief guide for RC AAP yes,

PSEA no

IASC Handbook for RCs and HCs on Emergency Preparedness and Response AAP no,

PSEA yes

Actions to be Taken by UN Senior Management at Country Level to Implement 

the SG Bulletin on Special Measures for Protection from Sexual Exploitation and 

Sexual Abuse (ST/SGB/2003/13)

x x

IASC Principal statement on PSEA Dec 2015 x x x

Guidance note on AAP and Protection x x x x x x

Lists of suggested actions to strengthen AAP and Protection through the HPC To be developed To be developed To be developed 

(link with STAIT)

x x

Revised IASC CAAP on AAP and PSEA To be finalised

Core Humanitarian Standard, indicators and guidance notes Mentioned in the RC 

Handbook

Develop list of key 

actions for HC to 

encourage use of the 

CHS

x x x x

Guidelines to implement the Minimum Operating Standards Protection from 

Sexual Exploitation and Abuse by own Personnel 

x x x

Global standard operating procedures on cooperation in interagency complaints 

mechanisms

Develop list of key 

actions for HC

x x

CBCM best practice guide Develop list of key 

actions for HC

x x
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UN Key Initiatives on Preventing 
and Responding to SEA

Presentation on the work of the Special Coordinator on UN 

Response to SEA 

Inspector General’s Office



Background on the Special 
Coordinator’s work

• CAR Panel

• Need for a UN coordinated approach

• The role and mandate of the Special Coordinator



Prevention

• Training

• Communication / Outreach

• Vetting prior to deployment

• Risk assessment



Response and Accountability

• Complaint mechanisms and Victims Assistance

• Investigations

• Prosecution by national authorities

• Information sharing and reporting

• Accountability



Jane Holl Lute article “ together in the fight against 
SEA”



Update on the PSEA mapping
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meeting of experts on investigations of SEA by 
aid workers on 5 July 2016:

-
• role and responsibility of senior management, 
• where does PSEA sits within an organisation, HR management
• role of PSEA focal points, role and limits of investigators, 

1) in-depth discussion on challenges and good practices
2) capture findings and lessons learned in an anonymized report, to be 
used as the background paper for the 2016 CHS Alliance PSEA conference

Objectives

Programme
• Brainstormed type of challenges met by investigators
• Prioritized challenges and discussed possible recommendations
• Shared specific examples of challenging investigations for the 

group to identify solutions
• Identified specific areas for further discussions 

Challenges  Are watertight investigations possible?
 Links between SEA allegations and other type of allegations, such as 

fraud and corruption
 Senior management support into the investigation process
 Remote coaching of investigators
 expertise within the organization and the sector

Recommenda
tions



Revision of the IASC CAAP

2011 CAAP

Key documents 

Leadership/Governance
Transparency

Feedback and complaints
Design Monitoring and Evaluation

The 5 
commitments

The 
operational 
framework

The tools



Revision of the IASC CAAP

•Discussion with ALNAP, CHS Alliance, IOM, the Near Network, the Sphere 
Project, UNHCR, UNICEF, UNRWADone to date?

Key Questions
• What changes did the 2011 CAAP bring to 

affected communities?
• What were the challenges to actually 

communicate the IASC CAAP to the 
operational level and implement it?

Survey ?+ 
Unicef

analysis 
paper at 

cluster level

Key new aspects we 
have reflected in the 

revision

Equal 
partnership 
with local 
actors

Collective 
approaches

PSEA

Next steps

Centrality 
of 
Protection

Changed 
humanitarian 
landscape

• Finalise the revised 5 commitments with the small group
• Develop corresponding indicators to actually be able to measure 

progress on how the CAAP are implemented. Ensure reference to 
the CHS operational framework and the MOS on PSEA

• Send out the commitments and the indicators to all Task team 
members for comments.
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Agenda:



Understanding the differences between
Sexual Exploitation and Abuse, Sexual Harassment and 
Sexual and Gender Based Violence

Work environment

or

or

Sexual harassment

or

or

Sexual Exploitation and Abuse

or

or

Both are also 
included under the 
umbrella term 
Sexual and gender 
based violence

Communities
affected by crisis

D
ef

in
it

io
n

s

(within  UN agencies, 
INGOs, NNGos, Peace 
keeping forces  etc..)

The actual or threatened physical intrusion of a sexual nature, whether by force or under unequal or 
coercive conditions. All sexual activity with a minor is considered as sexual abuse. Comment: “Sexual 
abuse” is a broad term, which includes a number of acts described below, including “rape”, “sexual 
assault”, “sex with a minor”, and “sexual activity with a minor”.

IASC Task Team on 
Accountability to 
Affected Populations 
and Protection from  
sexual Exploitation and 
Abuse (AAP/PSEA) 

Sexual 
Abuse

Sexual 
Exploitation

Any actual or attempted abuse of position of vulnerability, differential power or trust, for sexual 
purposes, including, but not limited to, profiting monetarily, socially or politically from the sexual 
exploitation of another. Comment: “Sexual exploitation” is a broad term, which includes a number of 
acts described below, including “transactional sex”, “solicitation of transactional sex” and 
“exploitative relationship”. 

Sexual and 
Gender 
based 
violence

An umbrella term for any harmful act that is perpetrated against a person’s will and that is based on 

socially-ascribed differences between males and females (i.e. gender). It includes acts that inflict 

physical, sexual or mental harm or suffering, threats of such acts, coercion, and other deprivations of 

liberty.

Sexual and gender based violence

Sexual 
Exploitation 
and abuse

A defined breach of the provisions of  the Secretary General Bulletin ST/SGB/2003/13 (or the same 
provisions adopted for military, police and other personnel) referring to definitions provided above

Any unwelcome sexual advance, request for sexual favour, verbal or physical conduct or gesture of a 
sexual nature, or any other behaviour of a sexual nature that might reasonably be expected or be 
perceived to cause offence or humiliation to another. Sexual harassment may occur when it 
interferes with work, is made a condition of employment or creates an intimidating, hostile or 
offensive environment. It can include a one-off incident or a series of incidents. Sexual harassment 
may be deliberate, unsolicited and coercive. Both male and female colleagues can either be the 
victim or offender. Sexual harassment may also occur outside the workplace and/or outside working 
hours.  (source : UNHCR Policy on Harassment, Sexual Harassment, and Abuse of Authority )

Comment: Sexual Harassment does not necessarily imply a sexual act. If there is a sexual act, it might 
be considered sexual assault.

Sexual 
Harassment
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You need further
clarifications ? Our 
helpdeskd is there for 
you:
helpdesk-aap-
psea@unhcr.org

Comment: in the 3 cases, the survivor and the perpetrator can be man or woman, ie there can be for instance sexual 
harassment by a man on a man  

mailto:helpdesk-aap-psea@unhcr.org


PSEA training package-UNHCR



UN New mandatory e-learning programme



UN New mandatory e-learning programmeUnited Nations 

Department of Field 
Support (DFS)

to strengthen training on the standards of conduct, as well as the expectations of 
accountability and individual responsibility in matters of conduct and discipline, 
with a special focus on sexual exploitation and abuse. 

Objectives

Target

Content
• Self-paced programme
• Scenarios based on case studies and short videos; short quizzes;  a final 

assessment. 
• The programme will track the number of personnel who take the training, while 

providing a new tool outside of the classroom setting. 
• The programme will be translated into all UN official languages, as well as 

languages of top troop and police contributing countries. 

Roll out 

 Currently being piloted at UN headquarters and to select uniformed and civilian 
peacekeeping mission staff. 

 The rollout to all field missions, as well as all peacekeeping and field support 
personnel in Headquarters, will be completed by the end of 2016. The 
programme will be available for all Secretariat personnel in early 2017. 

 Discussions are on with UNDP, UNFPA, UNICEF and UNHCR as they have 
expressed interest in the possibility of adapting the elearning for their own use 
so we can have consistent messaging across the system. Contact Uberoi@un.org
if you also are interested

All uniformed and civilian personnel . The new programme complements the pre-
deployment training that Member States are currently responsible for providing, 
and in situ training that uniformed and civilian personnel receive. 

with funding of 

Government of 
Japan

mailto:Uberoi@un.org


PSEA e learning on Disasterready.org

“Trusted by more than 80,000 humanitarians and developed in collaboration with leading aid agencies 
and humanitarian experts, DisasterReady.org makes cutting-edge professional development resources 
available to aid workers and volunteers - anywhere, anytime, at no cost. DisasterReady.org’s online 
learning library of more than 600 training resources is constantly expanding and covers core topics such 
as Humanitarianism, Program/Operations, Protection, Staff Welfare, Management and Leadership, Staff 
Safety & Security, and Soft Skills. DisasterReady.org is available as an open online learning portal for 
individuals to register on their own or for organizations looking to provide online training to employees 
and volunteers .” Source :  disasterready.org website

What is
disasterready.org ?
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CARE PSEA awareness material



UNDP awareness material
                                         

 

 
 

 

 

 

Information Sheet 
 

Sexual exploitation and abuse (SEA) represents a catastrophic failure of 

protection. It brings harm to those whom we – the UN, NGOs or other 

international organizations – are mandated to protect and jeopardizes the 

reputation of our organizations. It also violates universally recognized 

international legal norms and standards. 
 
 

  
              SSiixx CCoorree PPrriinncciipplleess ((SSTT//SSGGBB//22000033//1133)) 
 

1. Sexual exploitation and abuse by 

humanitarian workers constitutes acts of gross 

misconduct and are therefore grounds for 

termination of employment. 
 

2. Sexual activity with children (persons under the 

age of 18) is prohibited regardless of the age 

of majority or age of consent locally. Mistaken 

belief in the age of a child is not a defense. 
 

3. Exchange of money, employment, goods 

or services for sex, including sexual favours 

or other forms of humiliating, degrading or 

exploitative behaviour is prohibited. This 

includes exchange of assistance that is due 

to beneficiaries. 
 

4. Sexual relationships between humanitarian 

workers and beneficiaries are strongly 

discouraged since they are based on 

inherently unequal power dynamics. Such 

relationships undermine the credibility and 

integrity of humanitarian aid work. 
 

5. Where a humanitarian worker develops 

concerns or suspicions regarding sexual 

abuse or exploitation by a fellow worker, 

whether in the same agency or not, s/he must 

report such concerns via established agency 

reporting mechanisms. 
 

6. Humanitarian workers are obliged to create 

and maintain an environment which prevents 

sexual exploitation and abuse and promotes 

the implementation of their codes of 

conduct. Managers at all levels have 

particular responsibility to support and 

develop systems which maintain this 

environment. 

What is SEA? 
 
Sexual Exploitation means any actual 

or attempted abuse of position of 

vulnerability, differential power, or trust, 

for sexual purposes, including but not 

limited to, profiting monetarily, socially, 

or politically from the sexual 

exploitation of another. 
 
Sexual Abuse means the actual or 

threatened physical intrusion of a 

sexual nature, whether by force or 

under unequal or coercive 

conditions. 
 

Where do I report SEA? 
 
Any cases or suspicions regarding SEA 

should be reported to hotline@undp.org 
 
All reports are confidential. 
 

For more information:: 
 
For available trainings, materials, 

upcoming events visit: 
 

www.pseataskforce.org/ 
 
  

PROTECTION FROM 

BY UN AND OTHER PERSONNEL 



UNHCR awareness material



UNHCR awareness material

Leaflet from 
Lebanon, 
available in 
English and 
Arabic



WHS and ECOSOC side events : follow up

 IOM & InterAction recently co-organized 

two events on PSEA at the World 

Humanitarian Summit (WHS) (23 May) and 

United Nations Economic and Social 

Council Humanitarian Affairs Segment 

(ECOSOC HAS) (27 June)

 A debrief was provided to the Task Team 

on the WHS event (10 June) & ECOSOC HAS 

event (8 July) 

 This summary report captures key 

discussions, conclusions & 

recommendations in more detail

The report will be used to help inform 
potential next steps, both collectively and by 
individual organizations, in combatting sexual 
exploitation and abuse



Any other update on workstream 3 ? 

Next IASC AAP PSEA meeting focusing on PSEA : October 14th, 3PM-4.30 PM Geneva time.
Next IASC AAP PSEA TT meeting on September 9th 3PM-4.30 PM Geneva time.

Actions points from our last meeting :

Monitoring WHS commitments ?
Dates for publication of the best practice guide


