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	Objectives
	Activities
	Key Indicators
	Focal Point/Contributing Organizations
	Timeframe

	1. Thorough and successful roll out of the IASC Protection Policy across the humanitarian system, including within humanitarian organisations, the humanitarian leadership, and inter-agency fora. 
	1.1. Further develop the roll out and implementation strategy for the IASC Protection Policy 

	· Overall approach to roll out and implementation agreed and supported by the IASC WG 
	Task Team
	October 2016 

	2. 
	1.2. Provide key stakeholders with tools and materials to support wide dissemination of the Protection Policy 

	· Wide dissemination to all key stakeholders with ERC cover letter 
· Materials posted on IASC website and used in briefings 
· Key stakeholders report positively on usefulness of materials 
	Task Team, in collaboration with key actors (e.g. IASC Secretariat, EDG, STAIT, GPC, OCHA  
[see more comprehensive list of key stakeholders below] 
	October 2016 – February 2017

	3. The institutionalization of the Centrality of Protection within humanitarian organisations, the humanitarian leadership, inter-agency fora, mechanisms, and decision-making processes, and in relation to other relevant stakeholders (see section B of the IASC Protection Policy roll out and implementation plan). 
  
	2.1 Promote the implementation of the IASC Protection Policy, in liaison with other key stakeholders, including through integration into policies, guidance and management of humanitarian response activities  
	· Full coverage of all stakeholders identified in the strategy 
· #s of briefings, webinars, etc
· Critical inter-agency policies and guidance material incorporate the Protection Policy
	Task Team 

	October 2016 – December 2017

	4. 
	2.2 Promote practical support for country level implementation in close collaboration with relevant stakeholders 
	· Meeting records 
· Reports from country missions and reviews 
	Task Team 

	October 2016 – December 2017 

	5. Strategic and collective response to achieve protection outcomes in humanitarian crises.
	3.1 Undertake specific tasks identified by the IASC WG to advance the protection agenda.

	· EDG, IASC WG, Principals agendas include critical protection issues and recommended actions relevant to the roles of these fora
	Task Team 
IASC Secretariat 
	Continuous, as per the dates of relevant meetings 

	
	3.2  Keep the IASC WG informed of progress on the implementation of these tasks with a view to soliciting their advice and support.  
	· Key stakeholders report to the IASC WG on steps taken encourage implementation (periodic) 
· One report on experiences and lessons learned 
	Task Team 

	January 2017
July 2017
December 2017






Notes: 
Focal points: currently the potential Task Team as a whole is identified as the Focal Point for facilitation of these activities. If and when this Task Team is created, specific focal points to lead the collaborative work of the Task Team will be fleshed out further. All activities will be carried out in close consultation with the key stakeholders of each activity. 

Key stakeholders include: 
· 
· All IASC Principals, including the Emergency Relief Coordinator, the High Commissioner for Refugees, the High Commissioner for Human Rights
· All IASC members 
· Humanitarian Coordinators 
· Humanitarian Country Teams 
· Emergency Directors Group
· STAIT  
· OCHA Humanitarian Leadership Strengthening Unit (HLSU) 
· Global Protection Cluster and field level protection clusters 
· All Global Cluster Coordinators and field level cluster coordinators 
· Inter-Cluster Coordination Group 
· International NGOs 
· National NGO Consortia
· National and local NGOs
· Donor governments 
· National governments (as/if appropriate) 
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IASC  Protection Task Team Work Plan, 2016  –   2017  (DRAFT  26   September 2016)  

Objectives  Activities  Key  Indicators  Focal Point/ Contributing  Organizations  Timeframe  

1.   Thorough and successful  roll out of the IASC  Protection Policy across  the humanitarian system,  including within  humanitarian  organisations, the  humanitarian leadership,  and inter - agency fora.   1.1.   Further d evelop  the   roll out and  implementation strategy for th e  IASC Protection Policy         Overall approach to roll out and  implementation agreed and  supported by the IASC WG   Task Team  October   2016   

1.2.  Provide key stakeholders with tools  and materials to support wide  dissemination of the Protection  Policy        Wide dissemination to all key  stakeholders with ERC cover letter       Materials posted on IASC website  and used in briefings       Key stakeholders report positively on  usefulness of materials   Task Team , in collaboration  with key actors (e.g. IASC  Secretariat, EDG , STAIT, GPC,  OCHA       [see more comprehensive list  of key stakeholders below]   October 2016  –   February 2017  

2.   The institutionalization of  the Centrality of  Protection   within  humanitarian  organisations, the  humanitarian leadership,  inter - agency fora,  mechanisms, and  decision - making  processes, and in relation  to other relevant  stakeholders   (see section  B of the IASC Protection  Policy roll out and  implementation plan) .        2.1  Promote the implementation of the  IASC Protection Policy, in liaison with  othe r key stakeholders, including  through integration into policies,  guidance and management of  humanitarian response activities       Full coverage of all stakeholders  identified in the strategy       #s of briefings, webinars, etc      Critical inter - agency policies and  guidance material incorporate the  Protection Policy  Task Team     October 2016  –   December   2017  

2. 2   Promote practical support for  country level implementation in  close collaboration with relevant  stakeholders      Meeting records       Reports from country missions and  reviews   Task Team     October 2016  –   December 2017   

3.   Strategic and collective  response to achieve  protection outcomes in  humanitarian crises.  3.1  Undertake specific tasks  identified by the IASC WG to  advance the protection  agenda.       EDG, IASC WG, Principals agendas  include   critical protection   issues  and  recommended actions relevant to  the roles of these fora  Task Team    IASC Secretariat   Continuous, a s per the  dates of relevant  meetings   

3.2    Keep   the IASC WG informed of  progress on the implementation of  these tasks with a view to soliciting  their advice   and  support .        Key stakeholders report to the IASC  WG on steps taken encourage  implementation ( periodic )       One report on experiences and  lessons learned   Task Team     January 2017   July 2017   December 2017      

 

