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1. What have you done so far (individually and/or with others) to address the commitments in this workstream?

1. IASC Task Team on AAP/PSEA is proposing a light refined version of the Commitments on AAP to reinforce leadership accountabilities across agency heads, clusters leads and HC/HCT. 
2. UNICEF and IFRC together with over 40 organizations are setting out an inter-organisational group with strong civil society representation to continue consultations for the creation of a common communication and community engagement mechanism.
3. Under the  “One Billion Coalition for Resilience” movement, involving the IFRC, UNICEF, WFP, major philanthropic organizations, the Rockefeller Foundation and insurance organizations, tools and platforms that help connect and support engagement of at risk and affected people and communities are being tested and applied.
4. CHS Alliance and The Sphere Project are providing a wide range of capacity development support to humanitarian organizations related to existing standards.
5. NGOs and IOs funded by the US State Dept./PRM have submitted AAP frameworks describing how their organizations implement or will implement AAP.  UNHCR and NGO partners also provide quarterly reports on the progress and results of their AAP work. USAID ensurs that NGO partners integrate AAP activities into their humanitarian programs, and has funded AAP related work carried out by UNICEF and WFP.

2. What are you planning to do next to address the commitments in the workstream and would this include e.g. studies, workshops, pilots? What do you hope to achieve in the next 6-12 months?

1. Consultation to validate an overarching Theory of Change to support a convergence of efforts, including links to participation, localization, communication and community engagement, commitments to AAP, as well as capacity development support to local/national responders.
2. IFRC/ICRC to finalize a community engagement and accountability training package for the Movement to strengthen National Societies engagement with communities.
3. Implementing agencies aiming for streamlined requirements from donors. 
4. The U.S. Congress requires all implementers to engage with Affected Populations, and to  demonstrate how feedback has been used to inform or change programming decisions. 
5. The U.S. State Dept./PRM is funding research on feedback mechanism and providing support to the Sphere Project to incorporate engagement with communities into their handbook. USAID will continue support to identify constraints and challenges in applying AAP more systematically and integrating AAP into crises contexts, particularly through global cluster mechanisms.

3. Would you reach out beyond the Grand Bargain signatories (e.g. external expertise) in the process of implementing the commitments?

Implementation requires global level engagement with INGO, national government, academic institutions, local organizations, the private sector, and drawing on the expertise of organizations such as the Red Cross Red Crescent Movement, CHS Alliance, Groupe URD and the Sphere Project.

4. What existing fora have significant work happening that is addressing the commitments in ‘your’ area?

1. IASC Task Team on AAP/PSEA
2. CHS Alliance
3. The Sphere Project
4. Global Alliance for Humanitarian Innovation
5. CDAC Network
6. Steering Committee for Humanitarian Response (SCHR)
7. See also related fora regarding localization, where the community engagement/accountability elements are critically linked.

5. Have any institutions/organizations within or outside the workstream expressed interest in monitoring of the implementation of the commitments within the workstream?

Yes.  

6. What are the most explicit links of the workstream with other Grand Bargain workstreams?

The Participation Revolution is a cross-cutting workstream and implicitly central to the Grand Bargain writ large; “a shared commitment to better serve people in need”. Most directly linked to:
1. Needs assessments should fully take into account participation
2. Cash
3. Transparency: how programmes are planned, who makes decisions, how money is spent
4. Earmarking: flexible funding and programming is required to respond to feedback from at risk and affected people and communities 
5. Humanitarian/development nexus, resilience and preparedness: A transition strategy should be developed in the early stages of the humanitarian program, in consultation with beneficiaries, to ensure longer-term positive effects and reduce the risk of dependency
6. Localization – related but distinct.
7. If all the commitments in the workstream would be implemented, how would “success look like”? How might you measure progress?

Dimensions of success:
1. Capacities of front-line partners are strengthened in line with CHS and the IASC Commitments and broadly on community engagement and accountability approaches.
2. Cluster/sector & Inter-cluster/sector plans and course corrections respond to at risk and affected people and communities’ feedback and engage local responders.
3. Surveys are carried out regularly with at risk and affected people and communities’ to assess knowledge, engagement and satisfaction levels with the support they have received and gather people’s voices towards fostering community-driven solutions. 
4. Implementing organisations develop and/or operationalize AAP Frameworks.
Mainstream participation, community engagement and AAP measures into all other GB workstreams. Ensure that each GB workstream reports back on how it is ensuring engagement with communities and AAP, and the GB annual reporting includes a progress indicator reflecting this.
Proposed measures of success:
1. Commitments to the CHS/Sphere and IASC, which provide a standard for engagement with communities as well as verifiable indicators.
2. Established a common communication and community engagement mechanism to more systematically inform a collective response and sustaining participation and dialogue.
3. Include in the performance indicators of cluster leads and other leadership.
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