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“Reduce duplication and management costs with periodic functional reviews”
What have you done so far (individually and/or with others) to address the commitments in ‘your’ workstream? What are you planning to do next?
On UN/NGO partnership: UNHCR/UNICEF/WFP are advancing joint work in harmonizing (a) due diligence and partner assessment criteria, (b) agreement templates, (c) reporting formats, (d) audit and (e) pre-qualification for procurement. 
Once the initial work is completed, UNHCR/UNICEF/WFP will invite other organizations to join. International NGOs to make similar harmonization efforts for national NGOs and to produce standardized sample agreement and disseminate best practices. UNHCR and UNICEF in principle have agreed on joint-clearance of partners for pre-qualification for procurement. 
On behalf of the UN Procurement Network (which covers 95% of UN procurement), UNHCR has contracted a consultant who is currently reviewing duplications of efforts amongst UN agencies to identify areas of increased collaboration. 
UNICEF/UNHCR are looking into collaborative procurement in two areas. The one is related to some UNHCR core relief items, namely tents, blankets and plastic tarps. UNICEF/UNHCR are looking into options to develop a common procurement strategy by consolidating quantities and reducing purchasing costs by optimizing the demand pattern. That would reduce production costs at suppliers’ level, hence a reduction in the purchasing unit cost. The plan is to start with a pilot with one of the items and roll it out to other items in 2017. The second front of collaboration is for WASH items. UNHCR has recently established a list of standard WASH items to be under Frame Agreement. Since UNICEF has the majority of these items covered by Frame Agreements, UNHCR will start to benefit from this arrangement. In exchange, UNHCR offered to UNICEF to conduct part of the tenders to renew the expiring Frame Agreement during 2017 in an effort to split the workload. 
Following the Bonn meeting, interested organizations attended IRC’s briefing in DC and Geneva on “Best Use of Resources Initiative”.  IRC has developed a field-focused cost analysis software tool to measure unit cost at output level.  This tool can be connected to any organizations’ finance system to extract expenditure data to calculate unit cost, which allows cost performance analysis. IRC is looking into creating a steering committees with interested organizations to further improve the tool.   
Good Humanitarian Donorships (current chairs Australia and Germany for the coming 2 years) to potentially work towards reducing individual donor assessments/evaluations,  encouraging full use of Multilateral Organizational Performance Assessment Network (MOPAN) amongst donor governments. This will lead to reduced time spent on donor assessments and increased time on service delivery. 
What existing forums have significant work happening that is addressing the commitments in your area?

· Global Alliance for Humanitarian Innovation (GAHI) as a potential partner in measuring gained efficiencies thanks to innovation. 
· ICVA “Less Paper More Aid” initiative 
· UN’s High Level Committee on Management (Finance and Budget Network)
· UN’s High-Level Committee on Management (Sub-Committee on Cost efficiency and Cost control)
· UN’s Quadrennial Comprehensive Policy Review (QCPR)
· UN Development Group - Business Operations Strategy
· IRC led – Humanitarian Costing Alliance (Systematic Cost Analysis Tool) 
· Medical supply procurement - WHO initiated discussions with UNICEF and WFP to possibly develop joint medical procurement through joint catalogue management. 
· WHO engaged with GAVI and the Global Fund to create further synergies and cost-effectiveness 
· WHO to call on WFP’s additional larger capacity based on a set of pre-agreed criteria and SOPs. WFP secondee assisting WHO to increase supply chain capacity
· IFRC/ICRC/IOM joint NFI quality control
· IOM/UNICEF inter-cluster joint pipeline management (WASH/Shelter)
· EU’s common procurement center for NGOs
· Good Humanitarian Donorships (GHD)
· Multilateral Organizational Performance Assessment Network (MOPAN)

What are the most explicit links of the workstream with other Grand Bargain workstreams?
Gained efficiencies thanks to innovation links with cash workstream. 
Harmonization of NGO partnership arrangement linked with localization of aid and reporting workstreams. 
Transparent and comparable cost (budget) structure links with transparency workstream. 
If all the commitments in the workstream would be implemented, how would “success look like”? How might you measure progress?
Increased use of innovation takes place in a collaborative manner. Efficiencies gains made thanks to innovations are measured. Innovation scale up takes place based on cost performance, leading to collective gained efficiencies. 
Simplified and harmonized partnership arrangements lead to increased number of local actors involved in humanitarian work, as well as overall increased time for service delivery.
Transparent and comparable budget structures allows comparison of aid organizaions’ performance (HQs overhead vs. programme delivery). 
Increased collaboration amongst aid organizations in joint procurement lead to reduced costs. Joint procurement becomes default practice when feasible. 
There will be reduced number of individual donor assessments, evaluations, oversight, with more donors conduct the same jointly. 
