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1. What success looks like

· Demand led system, providing more effective support to beneficiaries, ensuring dignity and choice; 
· Quality and quantity improvements in humanitarian action attributable to cash programming; efficiency savings from cash programming reinvested in serving people better; impacts of cash realised and evaluated (by 2020);
· Upscale of cash programming with some organisations setting targets;
· Increased use of technologies and digital identity;
· Better integration with national social protection and preparedness systems.


2. What the group is planning to do next and its role

While work on technical aspects of cash programming and delivery mechanisms is taking place in a number of existing forums (see 3 below) the role of the group will be in incentivising and influencing progress, through:

· Sharing good positive examples (benefits and impact for recipients);
· Communicating high level political and public messages (Q&A); 
· Identifying barriers and concerns, and addressing them openly;
· Platform for sharing information and following latest developments;
· Individual commitments to voluntary targets;


3. Existing forums with significant related work happening
 
Significant work, including field testing and trialling, is being carried out in a number of forums:

· CalP (cash atlas, resources…) and its Technical Advisory Groups;
· IASC  (Principals) (Strategic Note produced by WB Group); 
· Geneva based informal Cash Working Group;
· ELAN (e.g. catalogue of payment service providers);
· RC/ RC movement peer group; 
· World Economic Forum (Principles for Public-Private Cooperation);
· World Bank Group and regional financial institutions;
· MasterCard (identity, data management and protection) and GSMA (expansion of the GSMA’s Humanitarian Connectivity Charter);
· ‘Barcelona principles’ around digital cash transfers for digital inclusion;
· NGO cash platform;
· SPIAC-B informal group working on social protection and humanitarian action linkages and Safety Net/Social Protection Country discussions;
· Multi-agency programmes (UN Enhanced emergency preparedness, Multi-Purpose Grants), collaborations (UNICEF-IOM; UNHCR-WFP…);
· Better than Cash Alliance;
· Clusters: Shelter Cluster cash working group and fora, Protection...

CalP has expressed interest in monitoring the implementation of the cash commitments; some organizations (e.g. WFP) have capacity to monitor and evaluate their own performance.


4. Links with other Grand Bargain workstreams

There are links with all other Grand Bargain workstreams. What counts is identifying and focusing on the nexus points, for example:

· Needs assessment (people led decisions, challenging how we assess needs and act upon them, calls for multi sector assessment of needs);
· Local and national responders (ensure that a move to cash transfers does not weaken their effectiveness in working with communities and affected people);
· Humanitarian and Development links (e.g. with national social safety nets/financial inclusion/local financial ecosystems);
· Earmarking (multi-sector cash challenges earmarking); and
· Transparency (learning from digital data management and flow monitoring); participation revolution (people’s decisions at the centre; learning from improved participation and feedback mechanisms); reporting (VfM and outcome/result markers).


5. What signatories have done so far

· Funding new models of cash programming at scale, and learning from them; including through un-earmarked funding;
· Increasing the use of humanitarian cash transfers, with routine assessment of all transfer modalities at programme design stage;
· Establishing a baseline and developing markers to measure the increase in the use of cash programming, results and VfM;
· Mainstreaming cash transfers within corporate internal systems;
· Developing shared approaches to digital beneficiary and transfers management;
· Partnering with Private Sector to improve and expand services;
· Broadening the evidence base and sharing learning;
· Strengthening national safety nets and social protection systems to deliver humanitarian cash;
· Increasing institutional capacity; Building skills of staff and partners;
· Sharing expertise through standby partner agreements (Cash Cap);
· Reflecting cash within Inter-Cluster/Agencies tools and processes, coordinating and collaborating (e.g. common platforms, interfaces between agency platforms, sharing service agreements);
· Engaging with global discussions to lift barriers to cash scale up.


6. What signatories are planning to do next

· Increase funding and delivery of cash programmes where appropriate;
· Pursue research and share learning on scale up models;
· Continue enhancing national actors’ capacity and aligning humanitarian programmes with national national safety net systems;
· Further enhance own and partners cash capacity at all levels;
· Enhance cash preparedness (global and country levels);
· Fully reflect cash in humanitarian coordination mechanisms and tools; and
· Strengthen strategic partnerships.


7. Reaching out beyond the Grand Bargain signatories

Signatories are sharing evidence and learning within existing networks/fora and engaging with private sector; national governments; HC/RCs, etc.
