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What have you done so far and what are you planning to do next to address the commitments in ‘your’ work stream? 
· A number of donor and implementing organisations announced that the commitments under the needs assessment work-stream have been sent as guidance or otherwise communicated and discussed, in particular with field teams and Humanitarian Coordinators (HCs). Key points from a recent Emergency Directors - Donors meeting, where a session on Needs Assessments was co-chaired by WFP and United States, have also been communicated. 
· Improved needs assessments are part of the new Global Food Assessment network (WFP/FAO/JRC) as well as IOM's Displacement Tracking Matrix.
· OCHA has developed a concept for a flexible partnership for joint inter-sectoral analysis at HQ level, bringing together organisational expertise on assessments and cross-sectoral data analysis in support of field teams, as requested. 
· OCHA has equally contracted external experts for a review of coordinated field assessments, looking at obstacles to producing a consistently robust evidence base. 
· UNHCR and OCHA have disseminated further guidance to field colleagues on collaboration around HNOs and HRPs in mixed settings.
Regarding future activities: 
· Sweden will issue new internal guidance stating preference for joint assessments, to prevent inadvertent donor incentivising of multiple assessments.  
· The European Commission (EC) plans, together with interested parties, to launch a baseline study to assess to which degree the needs assessments of the past years met the criteria of the GB commitments (timeliness, comprehensiveness, transparency, impartiality, collaboration, resources, use for strategic decision making). This baseline study would be complementary to OCHA's review/study (see above). It would help to define concrete steps to improve practice and to measure progress. Terms of Reference will be shared amongst stakeholder once available.
· The EC and OCHA as co-facilitators will organize technical workshop with all relevant stakeholders (including donors, needs assessment specialist of NGO and UN as well as specialist actors such as REACH, ACAPS, JIPS, MapAction etc) to launch baseline study (see above), to come to a shared understanding of the problem and to identify steps forward.
· The EC is contemplating to set-up a funding mechanism to ensure that resources are available for needs assessments (and their evaluation) in a timely manner, as the scarcity of needs assessment and information management specialists had been identified as one of the major obstacles of getting better results. Dedicated funding is expected to make coordinated needs assessments become routine exercises with continuous learning and improvement of practice.
· OCHA will support focus on key but realistic improvements to HNOs within the current cycle, to be built upon in subsequent cycles: ensuring all results are referenced and publically accessible; systematically documenting methodologies and limitations; including severity analysis and mapping; strengthening gender analysis.
What existing fora have significant work happening that is addressing the commitments in ‘your’ area? 
· The existing IASC structure at field level, including HC/HCT, inter-cluster/sector working groups, and information management and assessments working groups, clusters.
· At HQ/global level: 
· Remote support through the partnership on joint inter-sectoral analysis
· IASC and subsidiary bodies, e.g. the dormant task force on needs assessments (with roles and functions in relation to Grand Bargain implementation to be determined)
· Good Humanitarian Donorship group
· Global Clusters which develop sector-specific assessment tools and capacity

Given the multitude of work-streams on this topic it is clear that overlaps need to be addressed.
What are the most explicit links of ‘your’ work stream with other Grand Bargain work streams? 
· Strengthening assessments will be fundamental to the implementation of the Grand Bargain as a whole, particularly due to the strong link to supporting humanitarian field leadership. 
· Transparency: Needs assessment should be conducted in transparent manner. Reliable, comprehensive needs assessments contribute to transparency of strategic decision making.
· Cash: Strategic and operational decisions to use cash transfers to beneficiaries have to be based on a solid analysis of their needs AND on a market assessment. Given the fungibility of cash, cash programming has to be based on comprehensive, multi-sector assessments of needs.
· Duplication and management costs: Improving coordination on needs assessments reduces duplication of assessments.
· Participation revolution: Assessments heavily rely on information provided by affected populations, and contribute to accountability if shared with the affected populations. This exchange can provide key information on priorities for both donors and implementing agencies.
· Multi-year planning and funding: Must be underpinned by robust evidence base.
· Harmonized and simplified reporting requirements: Reliable, coordinated needs assessment enable donors to reduce the amount of details required for projects on needs assessment.
· Enhanced engagement between humanitarian and development actors: Explicit reference to risk and vulnerability analysis with development actors (commitment #7).
· Less earmarking: If needs assessments are transparent, shared and prioritised, including in terms of sequencing of the humanitarian response, donor organisations will feel less obliged to prioritise themselves.
· Enhance engagement between development and humanitarian actors: more joined-up needs assessment between development and humanitarian will allow for better strategic planning of early recovery and long-term linkages. In this context local authorities have a role to play as they dispose of important data sets regarding the population.
[bookmark: _GoBack]If all the commitments in ‘your’ work stream would be implemented, how would “success look like” FOR YOU? How might you measure progress? 
· For each humanitarian crisis, a multi-sector needs assessments is conducted which meets the criteria spelled out in the GB work stream: impartiality, reliability, comprehensive, transparency, timeliness etc. 
· Humanitarian response strategy and funding is based on such robust analysis of needs. Reliably evidenced-based response planning, prioritised on the basis of strong inter-sectoral analysis.
· Increased donor confidence in needs assessment, response planning and appeals
· Discrepancy between size of appeals and funding is reduced.
Based on the results of the baseline study and discussions on technical level, the best course of action regarding the implementation of the commitments will be defined. Generally, two approaches (or a combination thereof) are possible: 1) Testing in a limited number of pilot countries, 2) a broader approach seeking incremental improvements across all major crises which are closely evaluated (commitment 6).
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