


Grand Bargain 
Increasing support and funding tools for local and national responders

[bookmark: _GoBack]On 31 August 2016, at the invitation of the co-champions (Switzerland and the IFRC), almost 60 participants from across the humanitarian sector gathered to identify concrete proposals to implement the commitments in Grand Bargain Work stream 2: increasing support and funding tools for local and national responders[footnoteRef:1]. Participants came at the issue from many different positions, and a critical mass of donors, United Nation (UN) agencies, the International Red Cross and Red Crescent Movement (Movement), International non-governmental organizations (NGOs), local NGOs, civil society, and think tanks, were present. On 5-6 September 2016, parties to the Grand Bargain met in Bonn to discuss the implementation of the workstreams and the future of the Grand Bargain process. The preliminary conclusions of the Geneva workshop were discussed among those who participated in the workstream 2 discussion, along with the questions provided by the Grand Bargain co-chairs (ICVA and Germany).  [1:  National and local responders comprise governments, communities, Red Cross and Red Crescent National Societies and local civil society.] 


This paper represents the combined, prioritized outcome of the two discussions, and will serve as a draft work-plan for the implementation of this workstream. While the workshop and the Bonn meeting served as important opportunities to define where collective energy may be found on these issues, it is still necessary for organizations and governments to commit to particular initiatives to take this work forward.

Area 1: Funding and Coordination:

Objectives of initiatives on funding and coordination: To increase resources available to local and national responders, and increase the influence of local and national responders on international coordination and decision making. Everyone agreed that efforts to improve coordination between local, national, and international responders must involve the adaption of international systems to local context. In addition, the importance of mitigating the negative secondary effects of counter-terrorism legislation, rules, and regulations was repeatedly stressed. 

Proposed Initiatives on funding:

· Establishment, adaptation and support to pooled-funding mechanisms to better support local and national responders. Specific pilots could include: 
· Pilot the establishment of locally managed pooled funds in at least two countries.
· UN-Women Global Acceleration Initiative (GAI) to increase financing to local women’s groups. 
· IFRC Capacity Building/Movement Capacity Investment Mechanisms. 
· Support and adapt existing pooled funds such as UN CBPFs, IFRC Disaster Emergency Fund (DREF), and START fund [Switzerland, IFRC, ICVA, DFID, START Network].
· Addressing regulatory barriers to local and national responders accessing international resources. Specific action to include: mapping how donors and partners have overcome regulatory barriers to direct funding.


Proposed Initiatives on coordination:
While all of the three top initiatives in this area related to funding, a very rich discussion on coordination yielded a number of concrete steps to improve the interface between the international system and local and national responders. These included:
· Increasing meaningful participation in Humanitarian Country Teams (HCTs). STAIT and IASC both expressed interest in working on this area. 
· Systematic publicizing of funding opportunities in local contexts. 

Area 2: Capacity Investment and Partnership Initiatives

Objectives of Capacity Investment and Partnership Initiatives: To ensure strong, relevant, principled and sustainable local and national responders. This requires a coherent approach to capacity investment of local and national responders, including the development of common principles for strengthening capacity, and a common typology of local capacity. It also requires capacity investment in areas often overlooked, such as the knowledge and respect of humanitarian principles, as defined by UNGA and ECOSOC resolutions, and the ability to provide protection as well as assistance. 

Proposed Initiatives on capacity investment and partnership:

· Increasing multi-year investment in the core capacities and organizational sustainability of local and national responders, through creating mechanisms for long-term investment based on a thorough assessment of capacity needs identified by local and national responders themselves.
· IFRC/Movement Capacity Investment Mechanisms.  
· Pilot a “phased approach” to local and national responders that results in their eventual graduation to direct funding. 
· Publish a glossary of common terms and acronyms used in the international humanitarian sector. 
· Develop capacity exchange programs, including through embedding international staff in local and national organizations. IFRC, British Red Cross, Catholic Relief Services, and Norwegian Refugee Council.  

Area 3: Measurement:
 
Objective of Measurement Initiatives: To have an accurate picture and build the evidence based on the relationship between international and local and national responders, including financial flows. 

Proposed Initiatives on measurement:

· A working group will be established, comprised of IASC HF TT members, the OECD, Canada and Australia to develop a “localization marker”. As part of this exercise, the terms “as directly as possible” and “local and national org” will be defined. Timeframe for the group work is 6-12 months.
· This group will also develop a “quality review” to assess: 1) quality of funding, 2) quality of partnership, and 3) quality of local and national response—to be undertaken once data is available from the marker. IFRC will work on initial concept for this review.
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