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The IASC Principals: 

1.  agree with the recommendations put forward by the Emergency Directors (attached in 
annex 1). 

The IASC Principals further decide that: 
2. efforts at the highest levels in the UN and in Member States are urgently needed to ensure that donors who made pledges at the Kuwait Conference are held accountable for their swift conversion into contributions to multilateral assistance plans. The ERC will convene a group of IASC Principals to agree a common advocacy and fundraising strategy. As a starting point, OCHA will share with the IASC what was transmitted to Gulf countries regarding the Syria Humanitarian Response Plan; 

3. to counter the perception that the UN and its partners are aligned with one party to the conflict, the IASC should: i) advocate the independence, neutrality and impartiality of multilateral humanitarian assistance; ii) demonstrate its continued efforts to assist people in need in all parts of Syria, including through cross-line and cross border operations, and despite the worsening security situation; and iii) convey that the humanitarian community is concerned about the safety of civilians and humanitarian workers. The ERC is to provide key messages in this regard; 
4. regional coordination structures should be streamlined;
5. UN organisations must support more actively the registration of NGOs in Syria and neighbouring countries, particularly in Turkey;
6. IASC organizations should keep each other informed of their bilateral discussions with the assistance co-ordination unit (ACU). OCHA will propose a way to coordinate the information flow on ACU;
7. the IASC should support the Senior Management Team (SMT) to find ways to stay and deliver as long as security conditions allow while also prioritizing the safety and security of humanitarian workers. This includes finding flexible ways to get staff in and out of Syria as security conditions in Damascus fluctuate, and taking advantage of the hubs outside Damascus to position staff and deliver programmes at governorate level. The ERC should continue her engagement with DSS to develop specific security protocols for humanitarian operations in complex emergencies;
8. while it is too early for a major lessons learned exercise, the Principals Steering Group meeting of 27 March should focus on a variety of issues, including i) criticality of mission vs. criticality of threats; ii) the composition of the L3 roster; iii) strategic statement versus strategic response plan; and iv) the procedure/process for appointing a high level humanitarian coordinator;
Annex 1 – Recommendations by the IASC Emergency Directors

Recommendation 1: The sustained opposition of the Syrian Government to the appointment of a Senior/Emergency Humanitarian Coordinator at the ASG level should not delay his/her designation. In terms of appointment, deployment other than to Damascus is not recommended. Should the government continue to object, interim options should be found to avoid a leadership vacuum.

Recommendation 2: The appointment of the ASG should not delay other key actions that reinforce the response, such as the development of a Strategic Statement and the reinforcement of the coordination mechanisms. The Regional HC should seek support from the Emergency Directors on this matter. 

Recommendation 3: Priority must be given to strengthening the strategic coherence and coordination at the regional level through streamlining and simplifying regional structures. The interaction between regional structures and the in country structures in Syria must be strengthened. 

Recommendation 4: The HCT should be urgently strengthened, to ensure that the center of gravity in operational decision-making is in Damascus. Sectoral working groups need to be strengthened, including at the sub-national level, with cluster partners operating outside Syria, and in terms of NGO involvement (including local NGOs) in coordination and leadership. The reinforcement in sectoral coordination and information management should also be strengthened.

Recommendation 5: The UN Country Team should undertake a mapping of capacity gaps in Syria, and match these against the capacities available for deployment through the IARRM. 

Recommendation 6: The implementation of the MIRA/shared assessment tool inside Syria and the implementation of the Community Profiling exercise with Syrian refugees must be accelerated.

Recommendation 7: The rapid development of a Strategic Statement by the UN CT should be encouraged, with support from the Emergency Directors Group, pending the deployment of the Senior/Emergency Humanitarian Coordinator. 

Recommendation 8: A further allocation from the CERF should be requested by the UNCT, to support new activities that have resulted from the L3 in order to offset the potential delay in Kuwait conference pledges, and to mitigate the operational uncertainty this creates.

Recommendation 9: The further strengthening of the Syria operation should be supported prior to calling on the undertaking of a RTOR. 

Recommendation 10: Planning an exit strategy would be premature at this stage.

Recommendation 11: The inter-agency communications group has shown the importance of proactive and more effective communication and public information by the UN, and should be further supported to include the protection of civilians and human rights concerns, including the destruction of infrastructure and the targeting of medical facilities.
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