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Objective 3.1  Ensure the PSEA workstream complements other PSEA-related initiatives and 
addresses gaps at field and global levels :

• Presentation on the work of the Special Coordinator on UN Response to SEA and 
role of IOM as Liaison (Tristan Burnett IOM and Coralie Colson UNHCR) 

• Draft letter to the Resident Coordinator (Jaqueline Carlson UNDP)

Objective 3.2  Strengthen investigation and protection responses to SEA allegations 

• Victim assistance protocol (Saudami Siegriest UNICEF/ Yasna Uberoi CDU)

Objective 3.3 Incorporate lessons learned from the PSEA CBCM pilot project into the IASC 
CAAP

Objective 3.4 Support issues raised following the CBCM pilots and during the discussion on 
global SOPs

• Iraq PSEA network (Veronica NJIKHO UNFPA and Phyza JAMEEL WFP )

• PSEA in Malawi (Stella Okuni UNICEF)

Objective 3.5 Interagency awareness campaign

• Update on IOM PSEA visual contest (Theodora Sutter IOM)

• Heartland alliance awareness material (Marie De Cenival) 

• AOB: PSEA Mapping (Tristan Burnett IOM)

Agenda:workstream update:  Inter Agency Collaboration on PSEA



Update on the work of the Special Coordinator on UN Response 
to SEA

•         IASC Liaison to the UNWG

•         Incident/Consent Form 

•         Victim Assistance Protocol

•         Reporting obligations (Management Letter on 

PSEA and Reporting)

•         Global Conference on Preventing SEA 



Newsletter will be forwarded to Task team members



This glossary  aims  at  compiling  
existing  terminology  and  
nomenclature  related  to  SEA  to  
provide conceptual clarity and a 
common understanding of key 
terms used by different United 
Nations entities 

Glossary on SEA will be forwarded to Task team members



Draft letter to the Resident Coordinator

As a follow-up to the ERC’s message to HC’s on their PSEA 
responsibilities, UNDP drafted a similar message to RCs that it is 
currently with UN DOCO



Draft Victim Assistance Protocol on Sexual Exploitation and Abuse

This Protocol provides direction to relevant organizations of the United 
Nations common system on the provision of assistance and support to 
complainants and victims of sexual exploitation and abuse (SEA) by 
United Nations staff and related personnel or by military personnel 
associated with a UN mandate

What ?

Task team 
involvement

Task team members have been offered the possibility to comment and 
input on the protocol developed by the UN SEA working group ( CDU / 
UNICEF leading on this) 
Most comments aimed at ensuring coherence with other key 
documents such as the CBCM best Practice guide and the global SOPS

An updated version has been circulated to task team members for a 
second round of comments.

What is
new ?

Inputs were appreciated and incorporated and that the draft has 
been submitted for the High Level Steering Group meeting next 
week.
We will share an updated draft and any feedback following the 

meeting.
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Background to PSEA network in Iraq:
Iraq Operational Peer Review Observations 2014

• Prevention of Sexual Exploitation and Abuse (PSEA) by 
humanitarian staff was under-prioritized by the HCT and 
as a consequence little implemented or monitored on a 
collective basis is in place .

• PSEA was not  sufficiently well understood by all 
stakeholders in Iraq 

• There were  few real accountability mechanisms existed to 
ensure that it is mainstreamed throughout the response .

• Hence recommendation for: Iraq  to develop and 
Implement a significant step-change to bring 
accountability to affected people at the centre of the 
humanitarian response i.e by developing an overall AAP 
framework which is explicit in how it ‘takes, gives and is 
held to account’. 

• Ensuring that Prevention of Sexual Exploitation and Abuse 
(PSEA) and the Secretary General’s bulletin are understood 
by all & are being prioritized and that concrete measures 
are being implemented and monitored.

Presented by 
Veronica 
Njikho(UNFPA) 
and Phyza 
Jameel (WFP)

Iraq PSEA 
Network



Sequence of Activities of the Network

• Presentation on PSEA to Humanitarian Country Team to 
raise awareness and garner HCT commitment

• Formed in July 2015 (with UNFPA and WFP co chairing)
• Nomination of Agency focal points by Heads of agencies 

(Humanitarian Coordinator directive)
• Development of Terms of Reference 
• Joint  work-plan to guide network operation and collective 

accountability
• Customised/localised Standard Operating Procedures 

development
• Information, Education, Communication materials for 

beneficiaries and Humanitarian Workers (translated in 
Arabic/Kurdish languages)

• Since activation , the PSEA network members conducts 
Monthly meetings.

• Monthly briefs to the HCT on collective accountability 
(serves as an advocacy document for more action)

• Joint trainings and awareness raising

Iraq PSEA 
Network



Success factors 

• The support of the Resident Coordinator/ Humanitarian 
Coordinator pushing for both AAP and PSEA.

• Accepting Leadership by (UNFPA and WFP representatives)
• Involvement of national NGOS and civil society along with 

the UN in the training and awareness raising
• Office of the Resident Coordinator/Humanitarian Country 

Team is funding the PSEA work including dedicated PSEA 
coordinator (to sit in UNFPA)

• Monthly reports to Humanitarian Country Team, has 
gained us resources to step up PSEA in Iraq (USD250,000 
from Office of the Resident Coordinator’s budget)

• Customized Standard Protocols and training for Iraq.
• Prepositioned PSEA for MOSUL response. Humanitarian 

workers trained and materials for awareness were made 
ready ahead of MOSUL (one of the complex emergencies 
of the world) for partners. Information, Education, 
Communication materials in strategic points in camps 
receiving Internally Displaced People

Iraq PSEA 
Network



Success factors : Support from the IASC AAP PSEA Task team 

The IASC AAP PSEA task team has been always available to 
provide strategic guidance on the following:

• In-country Visit to Iraq as we were to establish the 
network (presentation to HCT and ICCG became a push 
for setting up PSEA)…including advocacy to have 
AAP/PSEA as part of HRP and pool fund

• Providing framework documents , that have guided 
development of our PSEA framework in Iraq

• Technical support (teleconferences; technical comments 
to the draft Documents; training support; recommending 
and linking with Useful resource persons eg for initial roll 
out training)

Iraq PSEA 
Network

Illustration from the 
CBCM lessons learned
workshop in Kigali 



SEA Complaint and Reporting ProcedureIraq PSEA 
Network



Iraq PSEA 
Network

PSEA with the AAP and the protection work + Protection 
Mainstreaming

• PSEA is part of the Communicating with 
Communities (CwC) 

• Mainstreaming of PSEA in other clusters including 
training to other clusters and camp managers. 
Education cluster, Food, CCCM, Shelter, Protection)

• PSEA/AAP part of the Humanitarian pool fund 
criteria

• Training of IDP call center operators on PSEA and 
how to receive PSEA cases ( customized intake form 
for call centre)

• Inclusion of IDP call centre hotline on PSEA IEC 
materials

• Tailor made Training on PSEA to Rapid response 
mechanisms (RRM) Distributors (frontline Aid 
distributors in Iraq)





Iraq PSEA 
Network

Future plan

• Strength inter agency capacity building (planning for 
rafiki modality of Agency with more PSEA capacity 
to assist those who are weak)

• Dedicated PSEA coordinator being hired (under 
UNFPA- with RCO funding)

• Going Digital with the PSEA data collection and 
reporting

Thank You ! 



Gaps 
identified

AAP–PSEA 
FRAMEWORK 
FOR MALAWI

Presentation by 
Mrs. Sarah Stella 
Okuni
Protection Cluster 
Coordinator-
Malawi

• Absence of PSEA Focal Point Persons network
• Limited knowledge on PSEA and accountability to 

affected populations framework/mechanism
• Absence of coherent AAP-PSEA framework owned and 

shared by all actors hence making coordination and use 
of existing systems challenging

Protection Cluster support to form a PSEA Network in Malawi 

Actions

Advocacy 
• Letters  to UN Resident Coordinator and the Principal 

Secretary to the Vice President
• Presentations to HCT, ICCG, Humanitarian Response 

Committee meeting

• Consultations and bilateral advocacy with multiple 
stakeholders including communities

• Development of a concept note
• Series of Workshops including district level 

participants
• Development of tools for community consultation 

and provision of training and information
• Provision of  contact lists of service providers for 

referral purposes

Consultation 
process



Plans to continue support AAP and PSEA in MalawiAAP–PSEA 
FRAMEWORK 
FOR MALAWI

Results to 
date

• Trained 287 humanitarian actors on PSEA and they have all signed 
the Statement of Commitment on Elimination of SEA

• Support from the UN Resident Coordinator who designated the 
Protection Cluster to take lead ( UNICEF co-lead and cluster 
coordinator) 

• Discussion planned with UNCT on 15th December
• 19 PSEA focal persons nominated including from the government

• Train the PSEA Focal Point Persons,
• Develop ToRs and action plan. 
• Form a PSEA In Country Network
• Build upon existing expertise and existing systems at individual 

organization level
• Win donors support for the initiative

Future 
plans

Challenges
• Fear and reluctance from some stakeholders
• Need for dedicated funding to support PSEA activities

Support will be requested from the IASC AAP PSEA task team on 
expertise, guidance on thematic issues, training material, funding 
information, and advocacy
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IOM PSEA visual contest



POLICY AGAINST SHEA

• Mentioned in employment contracts 
for each HAI employee

• Mentioned in HAI subaward
agreement with partner 
organizations



POLICY toolkit



Network of Gender Focal Points and SHEA reporting agents



Training tools

ABUSE OF POWER

Someone who has legitimately been entrusted with power 
seeks to use that power for personal benefit rather than in 
the manner and for the purposes that it was entrusted. 



Implementation steps



Monitoring



Case study discussions

• CASE STUDY 2

• Paulette tells her colleague Peter the following 
story: their boss has consistently tried to flirt with 
her for the last 8 months. Three months ago she 
rejected him violently as he pushed her against a 
wall. She made clear that she was not interested and 
went back to work. Yesterday night he threatened to 
not renew her contract, arguing about budgetary 
issues. She is not sure that there is a link but she 
suspects that he is retaliating against her. Knowing 
the boss, Peter is convinced she is telling the truth 
and he insists that she should put up a complaint
using the SHEA reporting system. Paulette is scared; 
she does not trust that Chicago can offer any help in 
the matter. Peter eventually convinces her to come 
tell her story to one of the “SHEA reporting agents”. 



Case study resolution
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