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Aim and Agenda slide 1

Aims

* Agree on priorities until the end of the year
* Agree on Organisational Commitments

e Align with other PSEA initiatives

Agenda
clo) il | ©  Presentations on 3 PSEA related initiatives (3.1)

Mol | * Workstreams 3.2,3.3,3.4,3.5

o Mapping of existing member activity
o Agree on priorities

o Agree on commitments

AOB
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UPDATE ON MEMBER ACTIVITY

3.1 Ensure the PSEA  Collective Initiatives

workstream

complements other 1. Update on work of Interaction to present
PSEA-related IASC Co-champions on

initiatives Prevention of Sexual

Harassment and Abuse
of Aid Workers.

2. Special Coordinator’s  IOM to present
Initiative on PSEA

3. Task Force on SEA UNICEF/UNFPA to present
Allegations involving
Implementing Partners




Prevention of Sexual
Harassment and Abuse
of Aid Workers
Update

Lauren Rajczak

Security Coordinator
Humanitarian Policy & Practice
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Timeline

* May 2016: Topic of SHA discussed at HC Retreat

* December2016: IASC Principals discuss issue and agree
on two co-champions; Kate Gilmore— OHCHR and
Lindsay Coates - InterAction

* March 2017: IASC Zero Tolerance Statement Issued

* March— May 2017: 1ASC Co-champions conduct
listening campaign with relevant actors including
Report the Abuse, Humanitarian Women’s Network
and Ambassador Bill Swing.

* May 2017: 1t meeting of IASC Sr. Focal Points on
Prevention of Sexual Harassment and Abuse held

August 2017: 5r. Focal Points submit organizational

nse and compliance with checklist. i




Next Steps

* Review and discuss submissions from IASC Sr. Focal Points on
checlklist.

* |dentify existing gaps which could be addressed through work of
5r. Focal Points versus those gaps which are internal to
organizations.

* InterAction will be convene a meeting of relevant stakeholders in
the Fall to determine how it can better support and improve

member’'s existing policies and procedures.
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e Special Coordinator’s Initiative on PSEA
(Tristan Burnett-IOM)

* Task Force on SEA Allegations involving Implementing Partners
(Katherine Wepplo — UNICEF)
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3.2
Strengthen
investigation
and
protection
responses to
SEA
allegations

Develop and
share best
practise on
enforcing CoC
breaches

Develop
guidance on
prevention of
re-recruitment
of SEA
disciplined
individuals

UPDATE ON MEMBER ACTIVITY

* OHCHR is involved in the implementation of aspects
of the SG’s strategy on SEA concerning investigations.
Strong focus on developing guidelines and protocols
to improve the protection of victims during
investigations

* OHCHR is part of a standing task force on
investigations chaired by OIOS that brings together
several investigative bodies of AFPs

* OHCHR has updated its CoC to include reference to
SEA and other misconduct and is strengthening its
internal reporting mechanisms

* |OM was to take the lead on this with OHCHR

* Priority for UNHCR (IGO)

* WVI uses ‘tipoff anonymous’ for sensitive issues that
can’t be channelled through boxes etc.

* |IFRC screens relevant candidates before hiring

* OHCHR is leading on establishing SOPs and tools to
allow for screening of former staff with a record of
SEA

* UNHCR coordinating with SC’s office on establishment
of database to prevent re-recruitment of SEA-
disciplined individuals

slide 7

Priority
?

Yes/
Status
quo
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To complete during meeting...

New/refreshed activity for strengthening Organisational Commitments
investigation and protection responses to SEA

allegations (3.2)

* Alignment with Special Coordinator’s
Initiative (OHCHR) to ensure no duplication
of efforts — are there any gaps we need to
fill?

* Alignment with Task Force on SEA Allegations
involving Implementing Partners — are there
any gaps we need to fill?

* Training on SEA investigations (IFRC)

* Better define the TT role around the best
practise development and sharing of CoC
breaches; and receive high level support
(IOM)
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UPDATE ON MEMBER ACTIVITY Priority
?

3.3 Incorporate CBCM * |FRC would like to provide training on this for Done
lessons learned from represented in National Societies and regional offices

the PSEA CBCM pilot revised CAAP * |OM was a member of the sub-group that

project into the revised the CAAP

revised IASC CAAP
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To complete during meeting...

New/refreshed activity for incorporation of Organisational Commitments
lessons learnt from PSEA CBCM pilot into

revised IASC CAAP (3.3)

* Trainings on CBCM? (IFRC)
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UPDATE ON MEMBER ACTIVITY Priority
?

3.4 Support issues Best practise, * |OM has taken examples and questions raised Yes
raised following the  guidance, during the CBCM trainings and brought them to
CBCM pilots and promotion the attention of the TT

during the * UNHCR provides a community of practise for
discussion on global staff members working on PSEA activities and

SOPs to share lessons learned
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To complete during meeting...

New/refreshed activity for support to issues Organisational Commitments

raised following the CBCM pilots and during
discussion on global SOPs (3.4)

* Develop an online platform for discussion on
key points that came out of CBCM trainings

* Develop contact list for people able to get
support on related issues

*  From above discussion develop guidance
notes/TT positions etc

* Disseminate learnings from discussions to
PSEA networks

* Development of a risk assessment tool?
(UNHCR)
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UPDATE ON MEMBER ACTIVITY Priority?

3.5 Inter-agency Map existing * UNHCR - this is one of the activities of the Status

awareness campaign initiatives, Special Coordinator’s Office —resulted in ‘no Quo/de-
identify gaps, excuse cards’. UNHCR continues to support SC  prioritise
agree on on this.

campaign
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To complete during meeting...

New/ refreshed activity for inter-agency Organisational Commitments

awareness campaign (3.5)

* gFSC - need to build a common approach
and advocacy - e.g. via GCCG

* Instead of a campaign, develop PSEA visual
materials (IOM)
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* Next AAP/PSEA meeting 5 October
 Next PSEA-focused meeting 2 November




