DRAFT WORKLAN: INTER-AGENCY STANDING COMMITTEE TASK TEAM
ON STRENGHTENING THE HUMANITARIAN DEVELOPMENT NEXUS IN PROTRACTED SETTINGS	Comment by POKU, Kwame: FAO: need to provide clearer  information of what activities go under each objectives.
	Priority
	Objective
	Activities
	Time Frame
	Expected Output
	Output Indicators
	Resources Needed
	Agencies Commitment 

	Develop, Support, and champion humanitarian action in complex protracted emergencies requiring strong, effective & predictable collaboration between Humanitarian, Development, Peace and Security Actors
	1. Establish Common Normative Understanding/ Narrative of HDN in Protracted Situations

	1.1. Develop Draft Criteria of HDN in protracted emergencies.

	Q3 2016
	IASC Position Paper on Humanitarian Develop Nexus (by end Q4 2016)


Mapping of Existing operational and guidance documents. (by end Q4 2016)


IASC-UNDG Principles of Resilience(by end Q1 2017)

	
-Background Document on Typologies/ IASC Reading of HDAG Paper

-minutes from TT meeting dedicated to discussing elements of HDN
	- small group of TT members to draft Position Paper
	UNDP/WHO



UNDP/WHO



FAO/WHO

	
	
	1.2. Develop Typologies of Response Scenarios in Protracted Settings (including Area Based Prog.)
	Q3 2016
	
	
	
	

	
	
	1.3. Develop revision Humanitarian Principles of Resilience
	Q1 2017
	
	
	
	

	
	
	1.4. Develop Joint Framework for collective Engagement in Protracted Crises

	Q1 2017
	
	-minutes from joint retreat reflections 

- Draft joint IASC-UNDG workplan
	- small group of TT members to draft Principles
	WHO/UNDP




WHO/UNDP/PBSO

	
	
	1.5. Joint Retreat with UNDG WG on Transitions
	Q4 2016
	
	
	
	

	
	2. Establish and Maintain Compendium of Best Practices related to HDN
	2.1. Conduct Lessons Learned Exercise from the field
	Q2 2017
	Compendium of Best Practices Report (by end Q3 2017)
	# of case studies documented

-report on the Survey and recommendations
	-Members time to connect with their focal points in various countries

- small group of TT members to draft the report
	ICVA/ InterAction

	
	
	2.2. Global Survey of field practitioners
	Q1 2017
	
	
	
	

	
	3. Produce Guidance for Operationalizing the Approach
	
3.1. Produce Draft Adapted Operational Guidance

	Q2 2017
	
IASC-UNDG Field Guidance for HDN implementation (by end Q4 2017)
	-minutes from joint retreat reflections

-IASC/UNDG Guidance for Operationalizing HDN Approach
	-  Members time to lead small draft team for Reference Document Sections 

-small group of TT members to draft the Operational Guidance
	URBAN

EDG

CLUSTER/ER

RG ON DISPLACEMENT

TT ON AAP/PSEA

TT ON FINANCING

	
	
	3.2. Retreat with UNDG WGT on draft Operational Guidance
	Q1 2017
	
	
	
	

	
	4. Adapted IASC Response Protocols for  protracted emergencies

	4.1 .1Conduct Initial Analysis of Transformative Agenda Protocols and related Guidance documents, and 

[bookmark: _GoBack]4.1.2. Conduct Initial Analysis of UNDAF and related Guidance

	Q3 2016
	IASC Reference Document: ‘Response Protocols in Protracted Crises’ (by beginning  Q2 2017)
	-report on the mapping exercise and recommendations

-minutes from the Retreat

-Reference Document 
	- Members time to lead small draft team for Reference Document Sections (TA pillars + Exploded HPC components)

- small group of TT members to draft Sections of Reference Document
	UNDP/WHO

LEADERSHIP (OCHA)

COORDINATION

ACCOUNTABILITY
· HPC
· PREP
· AAP
· Needs Assess:

	
	
	4.2 HDN Task Team retreat on 4.1

	Q1 2017
	
	
	
	

	
	
	
4.3 Produce Draft Protocols


	Q1 2017
	
	
	
	

	
	
	
4.4 Revise Draft Adapted Protocols following  field survey, review process, lessons learned (Activities 3.1, 3.2)



	Q3 2017
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