
IASC AAP/PSEA REVITALISED WORKPLAN 

SEPTEMBER to DECEMEBER 2017 
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ACTIONS EXAMPLES PRIORITY? REFRESHED ACTIVITIES ORGANISATION COMMITMENTS 

1.1 Provision of 
remote technical 
support 

Helpdesk 
 
 
 
 
 
Webinars 

Yes 
 
 
 
 
 
Status Quo 

Form a group to revitalize and better market the helpdesk.   
 
 
 
 
 
New webinar around ‘how organizations can access support 
on AAP and PSEA (helpdesk etc.) 

IMC, OCHA Visual information 
Unit, UNHCR 
 
CHS to share info on helpdesk with 
members 
 
Interaction 

1.2 Generate 
evidence on impact 
of AAP and PSEA 

Members submit examples for 
advocacy purposes 
 
 
AAP/PSEA marker 
 

Status Quo Members to submit examples of evidence in impact of AAP 
and PSEA to the Task Team.   
 
 
Members to share experience on alternatives; e.g. AAP 
through RBMs and how donors incentivize AAP through their 
RBM 

All members requested to share 
examples of good practice etc. 
with TA 
 
IFRC and UNICEF to link with IASC 
AAP/PSEA Coordinator to share 
findings and think about collective 
mechanisms 
 
Task Team meeting to share 
individual and collective practise 
 
 

1.3 Maintain a user 
friendly and 
updated 
information 
repository 

Website, dissemination of best 
practise 

Status Quo Capture good practice around how AAP/PSEA is 
mainstreamed into the HPC and highlight success stories on 
website etc. 
 
Review IASC website 

All members,  IASC AAP/PSEA Task 
Team Coordinator 
 
 
CDAC and IASC AAP/PSEA 
Coordinator 
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ACTIONS EXAMPLES PRIORITY? REFRESHED ACTIVITIES ORGANISATION COMMITMENTS 

2.2 Provide 
recommendations 
on AAP/PSEA 
placement within 
humanitarian 
procedures and 
processes in the 
field 

Integrate into TORs and HPC 
documents etc. 
 

Yes 1. Form group to focus on how we can mainstream 
AAP/PSEA into the Humanitarian Programme Cycle (HPC).  
Will focus on: joint needs assessments, HNOs, HRPs, 
OECD DAC criteria, AAP, gender and protection 
mainstreaming as entry points. 

 
2. Feed into other ongoing global initiatives to mainstream 

AAP/PSEA into strategies, guidance and tools; in 
particular through the following entry points: 

 

 IASC Urban Reference Group 

 GPC Protection Mainstreaming WG 

 IASC Risk, Early Warning and Preparedness 
Reference Group 

 IASC Task Team on inclusion of persons with 
disabilities 

 IASC Gender Reference Group 

 Cash Working Group 

 Grand Bargain Participation Revolution WG 

 Grand Bargain Needs Assessment WG 
 

OCHA, Global Protection Cluster 
(GPC), UNICEF, CHS Alliance, SCHR 
 
 
 
 
Members to contact TA if 
interested in any of these areas 
and prepared to input/mainstream 
AAP into their processes 

2.1 Provide direct 
technical 
assistance on 
AAP/PSEA 

In-country support from TT members 
to HCTs etc. 
 

Yes Members to provide field based support based on activities 
defined in 2.2.  For example: 
 

 Input into multi-sector needs assessments with 
AAP/PSEA indicators/questions 

 Support HCTs with the analysis of needs assessment 
questions and development of HNO (with emphasis 
on perceptions of the affected populations) 

 Advise HCTs on how to integrate AAP/PSEA into 
HRPs 

 Support Peer to Peer team with OPRs 
 

 

All members 
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3.1 Ensure 
the PSEA 
workstream 
complements 
other PSEA-
related 
initiatives 
and 
addresses 
gaps at the 
field and 
global levels 

1. IASC Co-Champions work on 
Prevention of Sexual Harassment 
and Abuse of Aid Workers 

 
2. Office of the Special Coordinator’s 

(OSC) initiative on PSEA 
 
3. Task Force on SEA Allegations 

Involving Implementing Partners 
 
 

Yes 1. Maintain dialogue around potential linkages including (a) 
defining the differences between SHA and SEA and (b) 
research on perpetrators and potential links 

 
2. Maintain communication channels and identify linkages 

as move forward 
 
3. Maintain communication channels and identify linkages 

as move forward 
 
Improve PSEA website and re-structure to show links 
between initiatives: 
 

IASC AAP/PSEA TT Coordinator with 
Interaction/OHCHR 
 
 
IASC AAP/PSEA TT Coordinator with 
IOM (link to OSC)  
 
IASC AAP/PSEA TT Coordinator with 
UNFPA/UNICEF  
 
IASC AAP/PSEA TT Coordinator to 
work with UNDP to link the websites 
 
 

3.2 
Strengthen 
investigation 
and 
protection 
responses to 
SEA 
allegations  

Develop and share best practise on 
enforcing CoC breaches 
 
 
 
 
 
 
 
Develop guidance on prevention of re-
recruitment of SEA disciplined 
individuals 

Status Quo 
 
 
 
 
 
 
 
 
 
 
 

Sharing of best practise on enforcing CoC breaches: 
 
 
Referrals to national authorities: 
 
 
Sharing the CoC with affected populations:   
 
 
Database/screening tool: 
 
 
 

Need an IASC member to take this 
piece of work forward 
 
OSC to keep IASC AAP/PSEA TT 
updated 
 
TBD 
 
 
OSC/UN Agencies to keep IASC/PSEA 
TT updated 
 
 

3.3 
incorporate 
lessons 
learned from 
the PSEA 
CBCM pilot 
project into 
the IASC AAP 
Operational 
Framework 

CBCM represented in revised CAAP No No action needed N/A     



3.4 Support 
issues raised 
following the 
CBCM pilots 
and during 
the 
discussion on 
global SOPs 

Best practice, guidance, promotion Yes Use TT meetings to discuss key points and develop and 
disseminate guidance for the country teams: 
 
For example: 
-Guidance on re-hiring of offenders and cultural impact  
-How to engage senior management into oversight of the 
mechanism 
-Allegations against Government Officials 
-Risk Assessment (for (a) vulnerabilities and (b) after 
investigation is done) 
-Alignment of SOPs with UN SEA WG protocols etc. 
- Leadership engagement 
- Funding for PSEA projects  
 
 

IOM/IASC AAP/PSEA TT Coordinator     

3.5 
Interagency 
Awareness 
campaign  

Map existing initiatives, identify gaps, 
agree on campaign 

Status Quo See 3.1 for activities related to defining differences between 
SHA and SEA 
 
Members to share materials with Coordinator for uploading 
to website  
 
 
Upload 3 visuals (for combatting SEA) to IASC website 

See 3.1 
 
 
IASC AAP/PSEA TT 
Coordinator/OSC/ALL members 
 
OSC to share 3 visuals with IASC 
AAP/PSEA TT Coordinator  
 

    

 


