Localization Workstream Workplan 2017- 2019 (Updated April 2019)

Objectives

The overall objective of the Workstreamis to promote andfacilitate the implementation of the localization commitments by allGrand Bargain signatories. To achieve this,

we will:

1. Ensureinformation sharing and wide engagement of Grand Bargainsignatories and local actors inthe work of this workstream, other relevant Grand Bargain
workstreams as well as other initiatives and processes.

2. Demonstrate the potential for improvements in localization of aid through cooperative activities inselected pilot countries.

3. Shareexperienceandresearch in order to develop common understandings of how best to achieve |l ocalization goals.

4. Supportthe measurement of progress on local financing goals.

Activity plan
Objectives Activities Coordinator or lead Relevant other | Timeline
actors/
processes
Engagement e Organize bi-monthly teleconferences of Grand Bargain signatories and Co-conveners IASCHFTT From
e Ensurestrong other partners to shareinformation and coordinate activitiesin the LMWG September
information workstream. Accelerating Localisation 2017
sharing and wide through Partnerships
engagementof e Aimforatleast25%of participants of the workstream to be local actors consortium, CAFODfor Charter
Grand Bargain (ensuring a diversity of voices, regions and areas of focus (e.g. women’s for Change organisations, CP
signatories and issues, development, etc.). AOR and ICVAwill reach outto From
local actors in the their networks November
work of the e As appropriate, organize separate, smaller-group callson specific projects 2017
workstream, (e.g., the guidance notes and/or pilot projects). Leads of the projects
otherrelevant
workstreamsand | e  Hold quarterlywebinars opento anyoneinterested to update on
otherinitiatives workstream progress and plans. Co-convenors
and processes
e Engagewith other Grand Bargainworkstreams and other relevant actors Co-conveners—with CAFOD, GB work From
and initiatives to ensure proper linkages. Members of the workstream CARE, Christian Aidand OXFAM. | streams. November
who alsoattend other workstreams asked to shareinformationabout UNICEF and OCHA with GCCG. GCCGand 2017
activities of other workstreams. clusters.ASC,
Charter 4

e Involveandregularlyinform Eminent Person

Sherpas




Objectives Activities Coordinator or lead Relevant other | Timeline
actors/
processes
Change, GHD.
Promote more information-sharing and engagement between signatories Charter 4 From October
and with local actors, highlighting progress, good practice and learning Change 2017
including through: 1. Co-conveners(with support | endorsers,
1. abi-monthly email bulletin, fromHumanitarian VOICE Grand
2. translating and loading key documents on the | ocalization LeadershipAcademy (HLA)) | Bargain
workstream page of the GB website 2. |FRC Taskforce.
3. developingorientation materials for local actors. 3. HLAand Oxfam ICVA?
Organize 3 in-person regional meetings to widen engagement, discuss Co-conveners (with support October 2018
regional particularities and lessons, and consult on guidance products fromsignatories presentin - August2019
(described below) regions)
Organizeanin-person meeting in Brusselsin2019 to commence Co-conveners with support 2019
dialogue on the guidance products. from ECHO on organizational
aspects
Country-level Organize 3-4joint missions by GB signatories andlocal actors to 3 Co-conveners with support Throughout
activities demonstrator countries (to be selected by GB signatories) to: from OCHA, UNICEF and 2018 and
Demonstrate - Explorethecurrentsituation of financing, capacity strengthening, interested signatories from early 2019
potential for partnership, coordination (including in clusters, HCTs and NGO each of the main stakeholder
improvements platforms), leadership groups
through cooperative - Supportdiscussions atthe country level about potential
activities in selected improvements along the lines of the GB localization commitments
pilot countries. - Devoteattention to how gender issues areimpacted by localization
- Findings will contribute to shared guidance (below)
Wherethey don’texist, support the devel opment of country-based Christian aid, Oxfam, CRS, 2018-2019
national NGO local actor coordination forums, coalitions and networks. ActionAid, Tearfund, Care
Support national coordination forums, coalitions/networksof | ocal civil (Accelerating Localisation
society actors to addressissuesinthe workstream (and in the GB. consortium), ICVA, OCHA,
UNICEF, UN Women
Explorethe potential development of country-based funds s pecific to Christian Aid, CAFOD, IASCHFTT, HLA 2018
investing in capacity strengtheningof local actors OCHA, UNICEF, UN Humanitarian
Women Action Forum,

NEAR




Objectives Activities Coordinator or lead Relevant other | Timeline
actors/
processes
NEAR
Shared guidance e Promoteand consolidate researchrelevant to implementation oftheGB |1. Co-convenorswith support | ODI, HLAetc Each 6 months
Share experience and localization commitments. fromsignatories willing to
research to develop 1. Organizeperiodicresearcher coordination meetings/teleconferences, lead on key issues
common with leadsidentifiedfor each sub theme 2. (Accelerating Localisation
understandingsof 2. Shareupdates with the workstream consortium, CRS,
how best to achieve 3. Researchon gender-responsive localization, capacity strengthening WFP/CAFOD/ UNICEF, ICRC,
localization goals initiatives and funding forwomen’s organizations (focus on women’s BRC)
. S . . . 3. UN Women
voices)-linkingitto theissue of promoting women’s leadership in
humanitariansettings
4.

e Develop guidance notes, tipsheets or similar tools drawing on relevant Multiyear All drafts
research findings and consultations in regional meetings and country 1. AcceleratingLocal- financingworks | finalized
pilots, on how best to implement commitments, with a focus on: isation consortium, stream, IASC September
1. Bestpractices in humanitarianresponse partnerships. UNICEF/CP AoR HFTT 2019
2. Model provisions on localisation for partnership agreements 2. IFRC
3. Supportinglocal actors to strengthen their capacity 3. |FRC HD Nexus re
4. Countrylevel financingfor localactors 4. |ERC country level
5. Gender responsive localization initiatives (promoting women’s 5. UN Women financing

leadershipand funding for women’s organizations-good practices,
opportunities and challenges) Friends of
Gender
Group
Measurement e Finalizeagreements on definitions and categories for reporting on Multiyear Nov 2017
Supportthe financinggoals. financingWs,
measurement of 1. Developindicatorsand priority actions related to the core 1. Working Group on IASCHFTT
progress on finandng commitments Indicators
goals 2. Disseminate consolidated guidanceto relevant actors 2. Co-conveners
3. Dialoguewith IATI, OCHAFTS, OECD other external partners that 3. Co-ConvenorsandlASC
cantrackfinancing HFTT
4. SupportFTS to systematically categorize organizations upon 4. OCHA

finalization of definitions




Propose modifications to the 2017 GB reporting template to include reporting | Co-conveners Facilitation Nov 2017
onfinancinggoalsandsupportits use by GB signatories. Group

IASCHFTT
e Develop a baselinestudyon financing, looking at 2016 data CAFOD/LMWG IASCHFTT March 2018




