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IASC Results Group 1 on Operational Response met on 16 July 2020 to discuss (i) key results of the OPAG 
meeting; (ii) follow up to the OPAG action points – localization and concerns around protection and 
stigmatization; (iii) update of ongoing workstreams - addressing bureaucratic  impediments, 
strengthening humanitarian leadership, strengthening the IASC Early Warning and Early Action analysis 
and revising the ERP guidance, and developing a joint system-wide operational guidance on data 
responsibility; and (iv) resetting the focus of the Results Group 1 in light of discussions at the OPAG, 
actions from the Principals and the evolving situation related to the pandemic. 
 
The below captures action points agreed and a brief summary.  
 

Action Points 

• Identify a national NGO to co-lead the localization sub-group by mid-August [ICVA] 

• In developing proposals on how the centrality of protection can be elevated within OPAG and 
across Results Groups, UNHCR to consult with RG1 members [UNHCR] 

• Share the draft ToR for the five-year review of the IASC Protection Policy of 2016 for the 
wider group’s feedback [CoP sub-group]  

• Share the first draft of the “Introduction to Humanitarian Action – A Brief Guide for Resident 
Coordinators (2015)” for the wider group’s feedback by August [Humanitarian leadership sub-
group] 

• Convene to discuss a strategic way forward of the Results Group 1 in coming weeks [Co-Chairs 
with support from the IASC secretariat] 

 

KEY RESULTS OF THE OPAG MEETINGS 

Co-Chairs noted that the OPAG held seven sessions to discuss cross-cutting issues as well as progress made 
by the five Results Groups on the OPAG-agreed biennium workplan and reprioritization as a result of 
COVID-19. Various OPAG sessions were relevant to the Results Group 1’s work, including stepping up 
efforts around localization in light of COVID; the centrality of protection with a focus on stigmatization 
concerns in light of COVID-19; digitization and data responsibility; and progress update of the Results 
Group 1 workplan. The summary records of OPAG Session I, Session II, Session III, Session IV and Session 
VI can be found on the IASC webpage, while the minutes of Session V and VII are currently being finalized. 

Co-Chairs highlighted the action points agreed by the OPAG, particularly those that require follow up by 
Results Group 1, shared with members as follows:  

Action Point Lead Status Progress Overview 

LOCALIZATION 

https://interagencystandingcommittee.org/operational-policy-and-advocacy-group/iasc-operational-policy-and-advocacy-group-opag-virtual-0
https://interagencystandingcommittee.org/operational-policy-and-advocacy-group/iasc-operational-policy-and-advocacy-group-opag-virtual-1
https://interagencystandingcommittee.org/operational-policy-and-advocacy-group/draft-summary-record-iasc-opag-meeting-session-iii-4-june
https://interagencystandingcommittee.org/operational-policy-and-advocacy-group/final-summary-record-opag-session-iv-16-june-2020
https://interagencystandingcommittee.org/operational-policy-and-advocacy-group/iasc-operational-policy-and-advocacy-group-opag-virtual-6
https://interagencystandingcommittee.org/operational-policy-and-advocacy-group/iasc-operational-policy-and-advocacy-group-opag-virtual-6


Identify two OPAG members (UN and non-UN) to 

take on the co-leadership of the localization 

workstream under the Results Group 1 to ensure 

coherence of work on localization within the Results 

Groups and across the various IASC structures, as 

well as with key stakeholders outside of the IASC 

(including the Grand Bargain). 

OPAG 

members 

with the 

support of 

IASC 

secretariat 

Completed ICVA and UNHCR volunteered 

to take on the co-leadership. 

NNGO nomination pending 

from ICVA – IASC secretariat 

to follow-up. 

Identify benchmarks to measure progress in taking 

forward the localization agenda (beyond the 25% of 

funding (including CBPF resources) going to local 

actors as per commitments at the WHS); including by 

supporting the RC/HCs accountability and reporting 

on localization commitments.  

RG1 Pending The newly confirmed co-leads 

will shortly take this on.   

Share data and analysis on the meaningful 

engagement of local actors in HCTs, clusters, etc. 

and advocate for more equal representation of local 

actors in coordination structures in the field.  

OCHA Pending The newly confirmed co-leads 

will shortly take this on.   

Step up efforts to operationalize the IASC interim 

guidance on localization, including through the 

actions of individual IASC organizations. 

OPAG 

members 

In 

Progress 

The newly confirmed co-leads 

will shortly take this on, 

adding to IASC secretariat 

efforts to socialize the 

Guidance as widely as 

possible including with field 

leadership. An IASC webinar 

to better socialize the 

Guidance is also in the works. 

PROTECTION & STIGMATIZATION (Action points still being finalized) 

Prioritise the recommendations to address 

stigmatization in light of COVID-19, including on 

measures to address stigmatization targeting 

humanitarian workers 

RG1 CoP sub-

group 

Pending RG1 subgroup on CoP to take 

this on shortly.  

Ensure that protection analysis and the actions 

required to reduce the risks associated with 

stigmatization are appropriately reflected in the 

revised GHRP due on 16 July. 

OCHA in 

consultation 

with UNHCR, 

UNICEF and 

other 

concerned 

organizations 

Completed OCHA is working hard to 
include more analysis, based 
on stronger agency inputs 
from NGO consortia, UNHCR, 
UNICEF, IOM, UNFPA and 
other IASC partners, on 
different aspects of 
protection. OCHA also 
conducted a cross-cutting 
analysis of all country inputs 
to identify common trends 
with respect to protection 
risks in the context of COVID-
19 and to show specific 
examples of results and 
challenges.  



Ensure better linkages with other Results Groups 

and workstreams, including on Risk Communication 

and Community Engagement (RCCE), given the 

critical work of community engagement, as well as 

other key actors (such as ACAPS, Translator without 

Borders, REACH, peace actors, social media 

companies, etc.) in addressing the issue of 

stigmatization. 

RG1 in 

consultation 

with RGs 2 

and 3, and 

key non-IASC 

partners 

In 

Progress 

RG1 subgroup on CoP to take 

this on shortly. IASC 

secretariat is also planning a 

meeting between all Results 

Groups co-Chairs to address 

this and other issues 

requiring coherence and 

coordination.  

Consider a follow-up session on how to address 

other key protection issues. 

UNHCR In 

Progress 

UNHCR is consulting with 

various IASC members on 

how to more effectively 

ensure key protection issues 

are elevated/considered by 

IASC subsidiary bodies (OPAG 

etc) in a more pronounced 

manner. IASC secretariat to 

follow-up with UNHCR.  

RESULTS GROUP 1 WORKPLAN 

Re-prioritize the work around bureaucratic 

impediments given its relevance to the current 

response. 

RG1 BAI sub-

group 

Pending RG1 Sub-group on 
bureaucratic impediments to 
shortly take this on. 

DIGITATZATION & DATA RESPONSIBILITY (Action points still being finalized) 

Broad endorsement expressed for the finalization of 

the operational guidance on data responsibility and 

accelerate the finalization in light of the COVID-19 

operating context. 

RG1 sub-

group on 

data 

responsibility  

Pending Guidance development 

continuing.  

Further develop elements on personal data safety in 

the operational guidance to ensure a 'do no harm 

approach' (including data ownership and access). 

Pending RG1 Sub-group on data 

responsibility to shortly take 

this on. 

Review the capacity of IASC members, including 

NGOs (local NGOs), to ensure appropriate data 

responsibility. 

Pending RG1 Sub-group on data 

responsibility to shortly take 

this on. 

Adapt remote data collection methods to the 

realities of the COVID-19 operating context and 

explore related innovative technologies. 

Pending RG1 Sub-group on data 

responsibility to shortly take 

this on. 

Consider developing inter-agency minimum data 
standards (similar to SPHERE). 

Pending RG1 Sub-group on data 

responsibility to shortly take 

this on. 

Strengthen linkages with key stakeholders, including 

development actors, and legal entities. 

Pending RG1 Sub-group on data 

responsibility to shortly take 

this on. 

 

FOLLOW UP ON THE OPAG ACTION POINTS 

Localization (ICVA and UNHCR) 
 

Co-Chairs thanked IFRC and UNICEF for having led the localization workstream to develop the IASC Interim 
Guidance on localization and the COVID-19 Response. Given its co-chair role of the Grand Bargain 

https://interagencystandingcommittee.org/inter-agency-standing-committee/iasc-interim-guidance-localisation-and-covid-19-response-developed
https://interagencystandingcommittee.org/inter-agency-standing-committee/iasc-interim-guidance-localisation-and-covid-19-response-developed


localization workstream and internal capacity constraints, IFRC noted its inability to continue serving as a 
co-lead of the localization sub-group. Likewise, due to capacity constraints, UNICEF is not able to continue 
as co-lead. Both agencies will continue engaging with the Results Group 1 to hand over the co-leadership 
and collaborate as needed. 

Co-Chairs welcomed and thanked ICVA and UNHCR for stepping forward to co-lead the localization 
workstream under Results Group 1 to take forward the OPAG’s requests, namely to (i) ensure a wider 
purview to look at the broader issues of localization (beyond coordination) and to engage with the other 
relevant RGs (such as RG5 and RG2) and stakeholders, including the Grand Bargain and (ii) identify 
benchmarks to measure progress in taking forward the localization agenda (beyond the 25% of funding 
(including CBPF resources) going to local actors as per commitments at the WHS); including by supporting 
the RC/HCs accountability and reporting on localization commitments. ICVA is currently exploring within 
its members in identifying a national NGO to take on this role, while UNHCR put forward Ms. Stella 
Ogunlade, Chief of the NGO and Civil Society Section of UNHCR for this role.  

ICVA and UNHCR noted the upcoming conversation with IFRC and UNICEF to hand over the co-leadership 
of the sub-group. ICVA affirmed its commitment to inviting an NNGO to take the co-leadership role with 
strong support from ICVA. ICVA is currently approaching a range of its national NGO members and 
discussing various responsibilities involved with the role. The process is expected to be finalized by mid-
August, by when the new co-leads will convene to discuss how best to take forward the OPAG requests, 
in consideration of the ongoing work of the sub-group as well as other existing initiatives including those 
taken forward by Results Group 2 on Accountability and Inclusion and Results Group 5 on Humanitarian 
Financing. The sub-group will aim to engage with diverse actors beyond the IASC members, particularly 
national and local actors. 

UN HABITAT shared a brief status update of the IASC Principals action point agreed on 5 Dec 2019 
regarding drafting a framework for better engagement with local government in humanitarian 
operations that it would be delivered to the Principals by the end 2020. The Global Alliance for Urban 
Crisis and the local government networks are updating its strategy going forward with a strong focus on 
localization as requested by the local governments. Inputs were also provided to the IASC Interim 
Guidance on localization and the COVID-19 Response around engaging with local governments.  

Protection Concerns & Stigmatization (InterAction and OCHA) 
 

Co-Chairs thanked InterAction and OCHA for briefing the OPAG on the stigmatization concerns in light of 

COVID-19, where several actions were suggested for the OPAG’s consideration per the “Countering 

Stigmatization in the Context of COVID-19” paper, as follows:  

1) Condemn COVID-19-related stigma, including hate speech, and promote messages of humanity, 
inclusion, solidarity, and human rights, particularly freedom of opinion and expression and the right 
to equal treatment and non-discrimination; Express solidarity with victims and support those who 
challenge and counter such expressions, such as political leaders and other influential figures. [IASC 
Principals, Humanitarian Coordinators, and Humanitarian Country Teams] 

2) Encourage governments to counter and address stigma publicly and ensure that stigmatizing and 
discriminating behaviors and practices are identified and stopped as an explicit part of COVID-19 
national prevention and response plans. This should include reinforcing existing obligations of security 
forces and law enforcement entities under domestic and international law, including with respect to 
harmful online speech. The requisite expertise should be mobilized as needed to support practical 
recommendations for governments. [Humanitarian Coordinators, Humanitarian Country Teams]   

https://interagencystandingcommittee.org/inter-agency-standing-committee/iasc-interim-guidance-localisation-and-covid-19-response-developed
https://interagencystandingcommittee.org/inter-agency-standing-committee/iasc-interim-guidance-localisation-and-covid-19-response-developed
https://interagencystandingcommittee.org/operational-response/countering-stigma-c19-final-11-june-2020
https://interagencystandingcommittee.org/operational-response/countering-stigma-c19-final-11-june-2020


3) Take steps to counter hostility and hate speech directed at vulnerable and excluded groups, including 
but not limited to migrants, IDPs, returnees, refugees, and ensure pandemic responses do not make 
these populations more vulnerable to violence and discrimination or prevent them from accessing 
care. Ensure that online and offline victims of stigmatization, especially vulnerable or marginalized 
groups, know where to access and have access to relevant services, including psychosocial support 
through national helplines and legal remedy if available.  [All clusters, intersectoral response planning, 
all operational actors] 

4) Work with civil society and community-based platforms and networks (including Community Based 
Protection networks, social media, radio, and television) to support digital literacy and to undertake 
two-way communication with communities – in local languages – on their role in preventing 
stigmatization, mitigate the spread of disinformation and misinformation, build community trust and 
ensure frequent sharing of information. This should incorporate messages aimed at mitigating the risk 
of violence against health workers. [Interagency community engagement and risk communication 
platforms] 

5) Mobilize comprehensive and timely community engagement and risk communication as soon as 
harmful patterns are identified.  [Humanitarian Country Teams] 

6) Collect, monitor, and analyze incidents, manifestations of stigma, and trends of discrimination and 
exclusion to support early warning, timely action, and effective responses to widespread harm, 
including the risk of violence, at country and global levels. Collection, disaggregation, and analysis of 
data should enable humanitarian actors identify and address inequalities, and structural 
discrimination that contributes to poor health outcomes, including for COVID-19, and risks of targeted 
violence. [GHRP, and other global level analysis platform/s; Clusters/Intercluster; RG 1 Preparedness, 
Early Action and Readiness Subgroup] 

7) Monitor and detect online propagation of stigma, disinformation and misinformation, rumors, and 
misperceptions  and carry out accurate, clear and evidence-based information and awareness raising 
campaigns against stigma, discrimination, and xenophobia, including by building relationships with 
national and local level journalists, media outlets, and national and local opinion leaders. 
[Humanitarian Coordinators/Humanitarian Country Teams, GHRP platform, for example by engaging 
the capacities specialized organizations]  

8) Collect and share good practices, resources, knowledge to address COVID-19 stigma and 
discrimination [GHRP platform] 

 
OCHA highlighted that it has engaged in consultations with IASC members raise the profile of protection 
analysis in the GHRP revision, based on stronger agency inputs from OPAG members on different aspects 
of protection. OCHA also conducted a cross-cutting analysis of all country inputs to identify common 
trends with respect to protection risks in the context of COVID-19 and to show specific examples of results 
and challenges. Several sections articulate nuanced protection analysis from various lens, including for 
women and girls, persons with disabilities, older persons, children, adolescents and youth, refugees, 
asylum-seekers, IDPS and migrants. OCHA will also continue the production of GHRP monthly progress 
reports with the August issue featuring protection.  

InterAction thanked International Rescue Committee, IOM, Save the Children, OHCHR, UNICEF, the Child 
Protection AoR, and the GPC Operations Cell for significant contributions to developing the “Countering 
Stigmatization in the Context of COVID-19” paper. The sub-group agreed on zeroing in on stigmatization 
and its consequences for the OPAG’s attention, considering exacerbating pre-existing stigma in COVID-19 
contexts across countries. The OPAG expressed wide support for the suggested recommendations, 
recognizing the need to tap into and integrate work undertaken by relevant specialists and to mobilize 
expertise and undertake dialogue with national governments, so that they could play a more proactive 

https://interagencystandingcommittee.org/operational-response/countering-stigma-c19-final-11-june-2020
https://interagencystandingcommittee.org/operational-response/countering-stigma-c19-final-11-june-2020


and positive role in tackling stigma within the framework of national strategies. The recommendations 
call for diverse actors to embrace protection within their complementary roles and responsibilities at 
multiple levels of the humanitarian system. The OPAG also agreed to hold follow up sessions to address 
other key protection issues. UNHCR will submit proposals on how consideration of the centrality of 
protection can be elevated within OPAG and across Results Groups, considering that it goes beyond the 
remit of the Results Group 1 and the protection sub-group. In taking this forward, UNHCR will consult with 
Results Group 1 to provide inputs to OPAG. 

InterAction further shared an update on the ongoing deliverables around protection. The ToR for review 
of the planned five-year review of the IASC Protection Policy of 2016 was completed and will be shared 
with the wider group for comments. The review will be carried out by independent consultants, past 
experience suggests that this can result in limited buy-in for the findings and recommendations. It will 
also examine not only how the IASC Protection Policy is being implemented in the field, but also how the 
ways of working set out in the Policy have been embraced in organizational policy and practice, including 
that of donor governments. The sub-group is also making progress with developing agreed, specific and 
measurable indicators on the centrality of protection in practice based on country reflections taken 
earlier this year. Efforts are in the pipeline to provide protection inputs prior to the EDG’s Annual Review 
of Operations.  

UNFPA reiterated the importance of addressing stigmatization in a holistic manner, including by 
maintaining a lens for specific needs of women and girls. Co-Chairs encouraged members to further think 
how to translate the recommendations into practice at different levels.  

UPDATE OF ONGOING WORKSTREAMS 

Bureaucratic and Administrative Impediments (InterAction and ICVA) 

InterAction shared a progress update on the ongoing development of normative guidance for HCs and 
HCTs to contribute to mitigating effects of bureaucratic impediments on humanitarian operations , 
which is being delayed due to the impact of COVID-19 and lack of UN members’ contribution. The sub-
group will pick up the Myanmar case study, which was conducted in February, for the sub-groups’ review 
by the third week of August. ICVA expressed its full support to the bureaucratic impediments workstream, 
while requesting more active inter-agency engagement.  

Co-Chairs noted that members had stressed at the previous meeting that the scope of work surpassed the 
Group’s domain and suggested plugging into the Scale Up protocols and/or GHRP process. As a follow up, 
they held a conversation with the joint assessment and analysis cell, however could not find a right space 
within the cell to place the analysis. The sub-group was requested to continue with the Myanmar case 
study to test how far the analysis can extend within Results Group 1.  
 
Strengthening the IASC EWEA Analysis & Revision of ERP guidance (WFP and OCHA) 

OCHA briefed that agencies were following up on the preparedness actions suggested in the “IASC Early 
Warning and Early Action Analysis Report (May – October 2020).” The expert group continues to meet 
on a monthly basis, while a new sub-group on natural disasters will be created. The next edition of the 
Analysis will be published in November. The revision of the ERP guidance will be delayed until the end of 
the year, while lessons learned from the field adaptation of the IASC Interim Guidance on COVID-19: 
Emergency Response Preparedness Approach will be reflected. OCHA also noted a growing interest from 
donors around preparedness and readiness.  

https://interagencystandingcommittee.org/inter-agency-standing-committee/iasc-interim-guidance-covid-19-emergency-response-preparedness
https://interagencystandingcommittee.org/inter-agency-standing-committee/iasc-interim-guidance-covid-19-emergency-response-preparedness


UNFPA suggested identifying gaps in field support particularly for countries of high risks to ensure the 
Interim Guidance is fully in place. UNFPA also expressed support for making a strong case with donors 
capitalizing on their increasing interest and reflecting lessons learned under the Interim Guidance in 
finalizing the general guidance. OCHA noted that the expert group is convening regularly to examine 
where field support is required, while the Caribbean region is currently receiving heightened attention in 
light of the hurricane season.  

Developing a Joint System-wide Operational Guidance on Data Responsibility (OCHA Centre for 
Humanitarian Data, UNHCR, IOM) 

OCHA Centre for Humanitarian Data shared key updates of the joint system-wide operational guidance 
on data responsibility under development. A round of organizational review was completed by the sub-
group’s 21 members both at headquarter and field levels, through which over a hundred pieces of written 
feedback were collected. In addition, bilateral consultations with several global clusters are underway. 
The revision will be completed by end August for a final round of review within the sub-group, to be 
subsequently shared with the wider group for feedback, prior to submission to the OPAG. Feedback 
received through the IASC briefing in May as well as the OPAG discussion is also being considered.  

Co-Chairs encouraged the sub-group to define clear remit of the work to facilitate the timely finalization 
of the guidance, considering vast expectations and attention that the Guidance is receiving.   

Strengthening Humanitarian Leadership (OCHA, UNDP, UNHCR, ICVA, IOM) 

OCHA shared a brief update on update the “Introduction to Humanitarian Action – A Brief Guide for 
Resident Coordinators (2015)” that the update of the Handbook continues but will shift its focus on areas 
most relevant to the COVID-19 response, including for RCs performing HC functions. OCHA will make ready 
relevant elements online for RCs, rather than waiting till the whole book is finalized. The first draft of the 
Handbook will be ready by August and circulated with the wider group for comments. The sub-group 
continue efforts to strengthen linkages with DCO on aspects related to leadership and the development 
system reform. UNSDG is moving forward to revamp the talent management of the RC system, while the 
sub-group is contributing to better infuse humanitarian elements into the RC system. The guidance on 
the roles and accountabilities of DHCs will be postponed, given its close linkage to the HC retreat which 
is postponed till end 2020. Support will continue to be provided to new and sitting DHCs on an individual 
basis 
 
AOB 

Co-Chairs requested all subgroup leads to follow-up on OPAG decisions, encouraging them to reach out 
beyond the usual suspects to enrich the conversations.  

Co-Chairs also invited members to a meeting on the strategic focus of the Group moving forward, in 
consideration of the ambitious agenda and possible need to refine its focus. An invitation will be shared 
via the IASC secretariat in coming weeks.  

The Group’s next general meeting will take place in early September with further details to be circulated 
by the IASC secretariat.   

 
*** 


