
COLOMBIA | 1

Country Brief on the 
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Inter-Agency Standing Committee (IASC) Results Group 4

CONTEXT
In Colombia, 
armed conflict 
intersects with 
migration of 

Venezuelans and Colombian 
returnees, violence caused 
by illegal business and 
natural disasters, with heavy 
impacts on human rights and 
the protection of the civilian 
population. Five years after the 
signing of Colombia’s Peace 
Agreement (2016), the lack of 
presence of state authority in 

many peripheral areas previ-
ously controlled by the FARC, 
combined with an increase in 
coca cultivation and related 
criminality, forced displace-
ment, confinements and forced 
recruitment, among other, is 
evident in many regions in 
Colombia. In these regions, 
often plagued by years of 
armed conflict and extreme 
poverty, development indica-
tors are similar to those in the 
poorest countries of the world.

THE NEXUS APPROACH
In Colombia, the humanitari-
an-development-peace (HDP) 
nexus approach is operation-
alized by three overarching 
strategies: 

1. United Nations Sustainable 
Development Cooperation 
Framework (UNSDCF) 
2020-2023. This framework 
includes three strategic 
priorities; i) Peace, ii) Migra-
tion, and iii) the Sustainable 
Development Goals (SDGs). 

2. Humanitarian Response 
Plan (HRP) 2021. This 

plan includes two strategic 
objectives: i) protect and 
save lives through human-
itarian assistance, and 
ii) contribute to durable 
solutions for people affected 
by conflict, violence and 
natural disasters. 

3. Regional Refugee and 
Migrant Response Plan for 
Refugees and Migrants from 
Venezuela (RMRP) 2021. 
This plan aims to maintain a 
balance between immediate 
humanitarian and protection 
assistance and activities 

for affected Venezuelan 
refugees, migrant popula-
tions and host communities 
that bridge the HDP nexus.

The nexus is operationalized 
at the programme level within 
these plans as well as across 
the plans. Some actors would 
like to go beyond existing 
plans and see a dedicated HDP 
nexus approach in assessment 
tools, planning processes, 
and programming as well as a 
dedicated financial stream for 
HDP nexus initiatives. 

WHAT’S INSIDE
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 ► Approach
 ► Operationalizing 
the nexus

 ► Lesson learnt
 ► Spotlight on gender 
& local actors
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OPERATIONALIZING THE NEXUS
KEY STEPS

1. Leadership and capacity
At national and regional level, a coordination group including the UN, 
NGOs and relevant governmental institutions, has been established 
to discuss strategic and operational issues common to the three 
plans. At the field level, ‘Local Coordination Teams (LCTs)’ have been 
established to develop annual work-plans on the nexus and ensure 
complementarity between the different interventions. Government 
institutions are active participants in the planning and coordination 
phases, particularly in the peace sector, migration and the SDGs.

2. Joint analysis and sharing of analyses
At the national level, all three plans include a common analysis. 
These analyses draw from an ample range of sectoral assess-
ments and analyses, including from the Government, such as 
multidimensional poverty and integrated household surveys. 
In all these analyses, members of the humanitarian, develop-
ment, peace and migration communities are actively involved. 

3. ‘Collective outcomes’ OR HDP priority areas
The most representative example of a common priority around the 
nexus are “Territorially Focused Development Plans” (PDET) for 
those municipalities that have been most affected by conflict, illicit 
business, absence of state agencies, poverty and other factors. 
These PDETs are prioritized in all plans, and a monitoring tool called 
“clicks for PDETs” was developed to identify specific commitments 
in these municipalities and track progress made against them. 

A second key priority is the focus on victims of armed conflict and 
violence. This population group is prioritized under the HRP and the 
UNSCDF strategic priority on “peace.” Both plans include activities 
to strengthen the resilience of communities through preventa-
tive measures as well as the restoration of victims’ rights. 

A third key nexus priority is the response to the situation of refugees 
and migrants from Venezuela, which aims to i) provide humanitarian 
assistance to the most vulnerable; ii) build national capacity; iii) 
support socio-economic integration of migrants and refugees; and 
iv) strengthen security and protection and counter xenophobia.
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4. Joined-up planning and programming
At the national level, these priorities have been integrated into 
the UNSDCF, which, for example, includes a dedicated outcome 
and two outputs to address humanitarian, development and 
peace challenges identified in the PDET municipalities. These 
are also included in the annual work plan of the local coordi-
nation teams (LCTs) and coordinated with the regional offices 
set up by the Government in PDET municipalities. 

5. Financing
The Government leads on the coordination with bilateral donors, the 
UN and other international cooperation actors, and has established a 
working group that meets on annual basis to discuss priorities, monitor 
commitments, and identify future actions to address issues in each 
PDET region. Some donors like USAID, the Multi Partners Trust Fund, 
the Government of Sweden, and the Women Humanitarian Peace 
Fund promote and support projects that include the HDP nexus.
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LESSONS LEARNT
GOOD PRACTICES

The establishment of Local Coordination 
Teams was pivotal to mobilize members of the 
international community in a specific area to 
discuss and coordinate issues in all sectors.

Mobilizing national NGOs and local institu-
tions – specifically women´s organizations 
– has been essential to ensure sustainability of 
actions around the HDP nexus.

The involvement and coordination with 
national and local authorities throughout the 
process was important to ensure alignment 
between UN assistance and national plans.  

The establishment of a country-based multi-
partner trust fund for sustaining peace 
that is channeling US$30 to 40 million on 
an annual basis for the implementation of 
projects on peace. 

CHALLENGES

There is lack of a shared 
understanding of the opera-
tionalization of the nexus at 
the field level.

Gender issues have been considered and 
reflected in analysis and planning, with 
specific indicators and outcomes in all 
strategic plans in Colombia. There are also 
dedicated working groups on gender, at 
national and field level, providing guidance on 
gender mainstreaming.

SPOTLIGHT ON

GENDER

This summary is part of the initiative Mapping good 
practice in the implementation of humanitarian-develop-
ment-peace nexus approaches carried out by the IASC 
Results Group 4 in 2021.

National and local government counterparts 
as well as civil society are involved in the 
whole planning process. This has proven 
useful and resulted in:

• Stronger national and local ownership. 

• Strengthening capacity of institutions and 
local actors.

• Alignment with national priorities and 
public policies.

• Strengthening resilience capacities of the 
communities.

• Increased transparency and accountability 
by the international community.

SPOTLIGHT ON

LOCAL ACTORS


