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1. What are the vision and missions of ProCap and GenCap?
 ProCap and GenCap envision a world in which all people who are affected by humanitarian crises are 

protected and humanitarian action prioritizes gender equality and women’s empowerment. The mission 

of ProCap is to strengthen inter-agency capacity and leadership to ensure that protection is central 

to humanitarian action, through strategic and operational support and expertise. GenCap works to 

strengthen inter-agency capacity and leadership to deliver on commitments to gender equality and 

women’s empowerment in humanitarian action, through guidance, tools and expertise.

2. What are the key modalities of ProCap and GenCap?
The projects implement their mission through three modalities that interact seamlessly: (1) deployment of 

senior experts; (2) capacity-building at the national, regional and global levels; and (3) sharing of influence 

and practice. These modalities help enhance practices to fulfil collective commitments on protection and 

gender equality in humanitarian action. 

3. What is the methodology of ProCap and GenCap? 
In 2020, the projects underwent reforms to strengthen their field-level results and the sustainability of 

interventions. Central to the new approach is firmly anchoring the projects at the field-leadership and 

collective levels. A key tool is the road map process, which cuts across the leadership, programming and 

localization pillars of a country operation. In collaboration with field leadership, Senior Advisers establish 

baselines and help identify collective priorities, plan response activities, define expected outcomes and 

identify responsibilities within the operation. The projects match expert skills with needs on the ground, 

supporting field operations in their efforts and capacities to achieve the milestones set out in their road 

maps. To ensure predictability, continuity and sustainability of results, ProCap and/or GenCap support 

can be provided to individual operations for up to three years.

4. What documents guide the work of ProCap and GenCap?
ProCap is guided by and promotes the Inter-Agency Standing Committee (IASC) Policy on Protection in 

Humanitarian Action (2016), the IASC Centrality of Protection in Humanitarian Action Statement (2013), 

the Professional Standards for Protection Work (2018) and the IASC Framework on Durable Solutions 

for Internally Displaced Persons (2010). GenCap is guided by the IASC Policy on Gender Equality and the 

Empowerment of Women and Girls in Humanitarian Action (2017) and the IASC Gender Handbook for 

Humanitarian Action (2018). 

https://reliefweb.int/sites/reliefweb.int/files/resources/iasc_policy_on_protection_in_humanitarian_action_0.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/iasc_policy_on_protection_in_humanitarian_action_0.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/IASC%20Principals%20Statement%20on%20the%20Centrality%20of%20Protection.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/0999_002_Protection_web.pdf
https://interagencystandingcommittee.org/system/files/2021-03/IASC%20Framework%20on%20Durable%20Solutions%20for%20Internally%20Displaced%20Persons%2C%20April%202010.pdf
https://interagencystandingcommittee.org/system/files/2021-03/IASC%20Framework%20on%20Durable%20Solutions%20for%20Internally%20Displaced%20Persons%2C%20April%202010.pdf
https://interagencystandingcommittee.org/system/files/2020-11/IASC%20Policy%20on%20Gender%20Equality%20and%20the%20Empowerment%20of%20Women%20and%20Girls%20in%20Humanitarian%20Action.pdf
https://interagencystandingcommittee.org/system/files/2020-11/IASC%20Policy%20on%20Gender%20Equality%20and%20the%20Empowerment%20of%20Women%20and%20Girls%20in%20Humanitarian%20Action.pdf
https://interagencystandingcommittee.org/system/files/2020-09/The%20Gender%20Handbook%20for%20Humanitarian%20Action.pdf
https://interagencystandingcommittee.org/system/files/2020-09/The%20Gender%20Handbook%20for%20Humanitarian%20Action.pdf


5. Who are the key partners of ProCap and GenCap?
ProCap and GenCap work in collaboration with the existing humanitarian architecture at the global, 

regional and national levels, most notably with Humanitarian Country Teams; clusters/sectors; national 

and local actors, including organizations led by women; and the IASC structures in order to promote 

synergy, coherence and complementarity.

ProCap works closely with the Global Protection Cluster and its Areas of Responsibility, including Child 

Protection and Gender-Based Violence. GenCap maintains strong linkages with the Reference Group 

on Gender and Humanitarian Action, an IASC-associated entity. GenCap also ensures linkages and 

supports synergy with relevant policies and initiatives, such as the system-wide action to implement 

recommendations of the Inter-Agency Humanitarian Evaluation on Gender Equality and the Empowerment 

of Women and Girls (2020) and the IASC Gender with Age Marker. 

DEPLOYMENTS

6. Where are ProCap and GenCap currently deployed?
As of September 2021, ProCap is deployed to 14 operations (12 at country level and 2 at global level). This 

includes Afghanistan, Burundi, Cameroon, the Democratic Republic of the Congo, Haiti, Libya, Mozambique, 

northern Ethiopia, Somalia, South Sudan, Sudan and Yemen at country level and the Global Protection 

Cluster and the IASC Results Group 1 subgroup on the centrality of protection at global level.

GenCap is currently supporting 17 operations (16 at country level and 1 at global level). This includes 

Burkina Faso, Cameroon, the Central African Republic, Chad, the Democratic Republic of the Congo, Haiti, 

Honduras, Mali, Mozambique, Niger, Nigeria, northern Ethiopia, Somalia, South Sudan, Turkey/ Whole of 

Syria and Yemen at country level and the Global Humanitarian Programme Cycle process at global level.

7. How is the investment of ProCap and GenCap prioritized?  
Deployments are prioritized based on different parameters related to the humanitarian response as a 

whole. These focus on potential results, including at the strategic level; the sustainability of the support 

and its outcomes; the scale and severity of the crisis; and the existing response capacity in the field.

Against the backdrop of an increase in needs and building on the results of 2020, priority areas of 

work for ProCap and GenCap in 2021−2022 will include emerging crises, protracted conflicts, natural 

disaster settings, as well as transitional or ‘triple nexus’ (humanitarian-development-peace) contexts. 

These areas will be revised according to the evolution of the hu¬manitarian landscape and priorities 

as defined by dedicated inter-agency mechanisms.

8. What are the unique added values of ProCap and GenCap?
As inter-agency projects operating at the strategic and operational levels, ProCap and GenCap are unique 

in that they provide direct support to Resident and Humanitarian Coordinators (RC/HCs) in delivering 

on commitments related to protection and gender equality at field level. The independence, neutrality 

and expertise of Senior Advisers is considered the main added value of the projects, as highlighted in 

various external reviews. 

Growing field demand for ProCap and GenCap deployments attests to the strong relevance of the projects. 

A number of RC/HCs who have first-hand experience with project support have called for continued 

investment in the projects to strengthen system-wide capacities to meet commitments and support 

accountability on these non-negotiable areas, especially in light of the current humanitarian landscape 

where protection needs are often unmet and gender inequality is only growing. 

https://interagencystandingcommittee.org/system/files/2021-01/The%20Inter-Agency%20Humanitarian%20Evaluation%20%28IAHE%29%20on%20Gender%20Equality%20and%20the%20Empowerment%20of%20Women%20and%20Girls%20%28GEEWG%29-Report.pdf
https://interagencystandingcommittee.org/system/files/2021-01/The%20Inter-Agency%20Humanitarian%20Evaluation%20%28IAHE%29%20on%20Gender%20Equality%20and%20the%20Empowerment%20of%20Women%20and%20Girls%20%28GEEWG%29-Report.pdf
https://www.iascgenderwithagemarker.com/en/home/


9. How is the impact of ProCap and GenCap support sustained after the end of deployment?
ProCap and GenCap continue efforts to increase the sustainability of field results. To this end, any 

engagement in the field is activated by a direct request from an RC/HC, with deployed expertise fully 

anchored at the Humanitarian Country Team level and thus enabled to leverage the collective actions 

of the humanitarian architecture in-country and nurture collective ownership and commitments.

Following the reforms of 2020, ProCap and GenCap now provide sustained, sequenced and tailored 

support for up to three years. This is done in part to ensure adequate capacity development in support 

of field-level priorities. The projects may target national and local authorities, non-governmental 

actors, women-led organizations and other entities.

Through further consolidation of its monitoring, evaluation and learning framework, the projects 

will continue to gather good practices to build qualitative evidence and lessons to further ensure 

sustainability. During deployment, project management engages with receiving entities and uses 

the 360-performance assessment tool. A sustainability assessment may also be conducted within 

six months of any final deployment.

10.How do ProCap and GenCap contribute to the localization agenda? 
In rolling out their strategic approach, ProCap and GenCap emphasize localization as a way to 

support lasting impact. Following the reforms of 2020, the projects now provide longer term support 

for up to three years to ensure that in-country capacity is developed. ProCap and GenCap conduct 

country-level capacity-building activities for national and local authorities and actors to strengthen 

their role in the humanitarian response.

For example, in Somalia, Senior Advisers from ProCap and GenCap are working together to develop a 

joint mapping to capture the level of engagement between local organizations and the humanitarian 

response. Working in tandem from the outset, the Senior Advisers have supported clusters to build 

a network of inclusion focal points and facilitate analysis and insight around current localization 

efforts, particularly through organizations led by women and youth.

11.How are ProCap and GenCap working together with development and peace actors?
Working towards centrality of protection and gender equality requires significant efforts across 

the different pillars. ProCap and GenCap Senior Advisers support humanitarians in linking with 

development and peacekeeping partners in line with the nexus approach. 

For example, in Burundi, ProCap developed a protection road map aimed at holistic implementation of 

the centrality of protection, cutting across humanitarian, development and social cohesion and peace-

building. In Sudan, ProCap prioritized the development of a protection road map in line with Sudan’s 

ongoing transition and peace process, reinforcing the meaningful participation of national actors to 

ensure sustainability and integrating advocacy as part of the Humanitarian Country Team strategy.

In Mozambique, GenCap has provided support in linking humanitarian and development efforts, 

including through mainstreaming gender in the Common Country Analysis that underpins the United 

Nations Sustainable Development Cooperation Framework. In South Sudan, GenCap also provided 

support on addressing gender in the humanitarian-development collaboration context of the country.



12. Rather than continually relying on surge support, shouldn’t Humanitarian Country 
Teams invest in their own gender and protection capacities to mainstream gender and 
protection in the longer term? 
The Global Humanitarian Overview for 2021 revealed that the number of people in need of 

humanitarian assistance will increase by 40 per cent compared with 2020, to a record 235 million 

people. Protection, gender equality and women’s empowerment will remain central areas of 

concern across humanitarian contexts, where existing high levels of need have been compounded 

by the impact of the ongoing COVID-19 pandemic.

Within this increasingly complex landscape, momentum is building at the field level to establish 

dedicated protection and gender staff. However, as highlighted by the Inter-Agency Humanitarian 

Evaluation on Gender Equality and the Empowerment of Women and Girls (2020), significant 

gaps in system-wide gender and protection capacities remain, thus underlining the relevance 

of the projects as valuable resources to complement existing capacities, roles and mandates in 

prioritizing gender and protection in humanitarian action. 

13. How are ProCap and GenCap contributing to the protection against sexual exploitation 
and abuse (PSEA) agenda and efforts to mitigate and respond to gender-based 
violence (GBV)?  
Achieving protection and gender equality requires cross-cutting collaboration. ProCap and GenCap 

Senior Advisers work with actors focusing on GBV, PSEA and other areas, seeking to advocate, 

support and work in complementarity. Following the recommendation of the ProCap and GenCap 

Advisory Groups (governing bodies of the projects), the projects will continue to contribute to 

close collaboration among protection, gender, GBV, PSEA and other actors who are supporting 

cross-cutting priorities.

14. How are ProCap and GenCap contributing to addressing intersectionality issues such 
as disability, age dynamics, ethnicity, indigenous women and girls, LGBTPQI+, etc. 
within their main areas of work and planned deliverables?
Gender inequality is experienced differently across minority groups. In recognition of this, GenCap 

considers intersectionality from the early stages of humanitarian intervention to ensure equitable 

outcomes. For example, the IASC Gender with Age Marker incorporated age and LGBTI in 2016 

and disability in 2019. GenCap is a key promoter of the tool to encourage country-level reflection 

on how gender is considered in intersectoral programming. ProCap and GenCap are also taking 

steps to work alongside disability actors by including relevant civil society organizations in the 

drafting of Humanitarian Country Team road maps for centrality of protection and gender equality 

programming in emergencies. The projects integrate the intersection of gender and disability in 

training activities as well. For example, in Somalia, ProCap and GenCap jointly established an 

inclusion network where cluster focal points are trained and supported on a variety of intersectional 

and transversal issues, such as gender equality, disability, GBV and mine action.

15. How has the COVID-19 pandemic impacted ProCap and GenCap deployments? 
ProCap and GenCap have been required to carry out some of their deployments remotely as a 

result of the COVID-19 pandemic. As the situation evolves, the projects are ensuring the return of 

Senior Advisers to the field, within existing duty of care frameworks. The projects will continue 

to take a flexible approach and adapt in relation to both deployment and capacity development.

https://interagencystandingcommittee.org/system/files/2021-01/The%20Inter-Agency%20Humanitarian%20Evaluation%20%28IAHE%29%20on%20Gender%20Equality%20and%20the%20Empowerment%20of%20Women%20and%20Girls%20%28GEEWG%29-Report.pdf
https://interagencystandingcommittee.org/system/files/2021-01/The%20Inter-Agency%20Humanitarian%20Evaluation%20%28IAHE%29%20on%20Gender%20Equality%20and%20the%20Empowerment%20of%20Women%20and%20Girls%20%28GEEWG%29-Report.pdf


FUNDING

16. Which Member States are currently supporting ProCap and GenCap? 
Thus far in 2021, the work of ProCap and GenCap is being made possible thanks to generous 

contributions from Germany, Norway, the United Arab Emirates and the United States of America 

(listed in alphabetical order). 

17. What are the financial requirements and targets of the current appeal?
Under the current ProCap and GenCap appeal (1 July 2021 to 31 December 2022), the projects are 

requesting a total of US$10,414,428 ($5,202,663 for ProCap and $5,211,765 for GenCap) to address 

growing protection and gender capacity requirements within the evolving humanitarian system.

During this 18 month period, ProCap and GenCap aim to deliver a total of 40 deployments (20 for 

ProCap and 20 for GenCap). Overall, this is expected to translate into a total of 400 deployment 

months (200 for ProCap and 200 for GenCap).

18. How can contributions to ProCap and GenCap be made?  
Contributions can be made to the United Nations Office for the Coordination of Humanitarian 

Affairs (OCHA), earmarked for ProCap and/or GenCap. Contributions can be made according to 

the respective budget cycle of Member States. As the trends of strong field demand and longer 

term engagement continue, predictable funding will be key to timely and successful support. 

For more information, please visit the inter-agency ProCap and GenCap webpage

https://interagencystandingcommittee.org/procap-and-gencap-supporting-protection-and-gender-equality-humanitarian-response
https://interagencystandingcommittee.org/procap-and-gencap-supporting-protection-and-gender-equality-humanitarian-response

